
Karakia

Tūria, tūria te mata hau nō Rangi

Tūria, tūria te mata hau nō Papa

Paiheretia te tangata ki te kawa tupua, 

ki te kawa tawhito

He kawa ora! He kawa ora!

He kawa ora ki te tangata

He kawa ora ki te whānau

He kawa or ki te iti, ki te rahi

He kawa tātaki ki au mau ai

Tūturu o whiti, whakamaua kia tīna

Hui e! Tāiki e!



Stakeholder hui

10 April 2024

• Margie Apa, Chief Executive Health New Zealand | Te Whatu Ora

• Riana Manuel, Interim National Director Haoura Māori Services Directorate

• Lisa Williams, Head Strategy Planning and Performance

• Sharon McCook, Group Manager Hauora Māori Strategic Investment Planning

• Corbin Whanga (MC)
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What is Te Pae Waenga?

Health NZ’s Plan for our work over 
the next 3 years, approved by the 
Minister, and giving effect to the 
Government Policy Statement 
(GPS) on Health

It is a costed plan for the 
delivery of and improvements 
to services we fund or deliver

Te Pae Tata set our direction for 
our first 2 years

That plan ends in June

This is the next step in our 
journey to Pae Ora



What will it do?

Sets the actions Health NZ will take over 
next 3 years to improve the way the health 
system works for New Zealanders and how 
we plan to eliminate inequities

Builds on Te Pae Tata through actions that 
improve the system and support people 
to live longer, healthier lives

- Keeps people well and living longer in good health 
- Makes sure people have good treatment options 

when they are sick
- Provides timely access to high quality care close

to where people live



The Minister of 
Health’s priorities

• Timely access to quality care, supported by 
workforce and infrastructure (including digital)

• 5 modifiable behaviours (smoking, alcohol 
consumption, nutrition, exercise, and social 
interactions)

• 5 non-communicable diseases which are the 
largest contributors to health burden in New Zealand 
(heart disease, respiratory disease, diabetes, poor 
mental health, and cancer)



5 Health Targets

• Faster cancer treatment – 90% of patients to receive 

cancer management within 31 days of the decision to treat

• Improved immunisation for children – 95% of children 

to be fully immunised at 24 months of age

• Shorter stays in emergency departments – 95% of 

patients to be admitted, discharged or transferred from an ED 

within six hours

• Shorter wait times for first specialist assessment – 

95% of patients to wait less than four months for an FSA

• Shorter wait times for treatment – 95% of patients to 

wait less than four months for elective treatment



How is Te Pae Waenga being informed?

The 6 Pae Ora strategies The Health Status Report The Government Policy 
Statement on Health (GPS)



Health Status Report

A review of the current 
health of all New 

Zealanders

Generally positive but 
highlights some 

continuing challenges:

Ageing population 

Gaps in health 
outcomes for some 
population groups

88% of adults described their 
overall health as excellent, 
very good or good but this is 
lower for Māori (81%) and 
Pacific People (83%)



How we will 
achieve timely 
access to 
quality care

Preventing non-communicable disease

• Focus on 5 modifiable behaviours for healthier, longer lives 
• Smoking and vaping prevention
• Food environment and nutrition
• Physical activity
• Alcohol use and misuse
• Social inclusion

• Focus on prevention of 5 non-communicable diseases 
• Cancer
• Diabetes
• Cardiovascular disease
• Chronic Respiratory conditions
• Mental health and addictions



Focus on populations with 
high health needs

Focus on community voice Focus on care closer to home

Starting well Living well Aging well



More information

NZHP@TeWhatuOra.govt.nz

mailto:NZHP@TeWhatuOra.govt.nz


Questions?



Karakia

Kia whakairia te tapu

Kia wātea ai te ara

Kia turuki whakataha ai

Kia turuki whakataha ai

Haumi e. Hui e. Tāiki e!

Restrictions are moved aside

So the pathway is clear

To return to everyday activities.
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