



























































































































































































































































Regional Hospital Redevelopment Programme (RHRP)

Overview of RHRP

45. The RHRP programme is comprised of two tranches. Tranche 1 is in the Deliver phase
and Tranche 2 is in the planning phase.

46. All projects within the Programme are of significant capital value ($500+ million), with
dedicated project director allocated from planning to construction completion.

Project Pihi Kaha — Whangarei Hospital Redevelopment

47. The Whangarei Whanau House construction continues to make positive progress onsite
with the facility’s floor slab milestone completed to schedule. Above floor construction
continues with favourable weather as the team works toward closing the building in.
Furniture, fittings, and equipment schedules are underway to start procurement. The
project remains on track to be delivered within the approved schedule by mid-2024.

48. Good progress is being made on Project Tira Ora:with 100% Developed Design
completed as per the approved programme and all r views, both inte nal and external,
completed. Detailed design phase has commenced. in accordance with the current
programme and is due for completion in mid-2024 ahead of consenting and contractor
procurement.

49. Tira Ora contractor procurement planning-is underway with planned request for
proposals (RFPs) to be released to-the open market v a GETS following completion of
detail design. To date, all Tira Ora milestones and gateways have been met and this
milestone procurement activity'is planned to start in May 2024 in line with Project Pihi
Kaha’s master programme_to maintain progress.across critical path activities.

50. Given the scale and complexity. of Tira Ora is.within the capability of the local market,
risk and opportunity analysis-has led to the recommendation of a traditional procurement
approach with a fixed price lump sum build only contract. This is also informed from
recent learnings on similar projects within the Northland district.

51. The project team is prioritising the development of the overall delivery strategy to deliver
the Pihi Kaha investment objective . The Pihi Kaha investment programme has
significant scale and complexity considered to be beyond local market capability.

Lea nings from recent infrastructure investments of similar and significant scale and
comp ex'ty is that the traditional approaches have consistently resulted in projects that
have not performedwell and failed to deliver the desired objectives. The project team are
considering al ernative approaches (such as collaborative contracts) that motivate
industry partners to prioritise working together, innovation and delivery efficiency. The
team are engaging with relevant internal stakeholders and considering Health NZ’s wider
regional programme objectives with a target of presenting a final procurement
recommendation to the Project Steering Group in April 2024.

52. Project Management and Cost Management consultant onboarding is going well.
Recruitment for key roles continues along with development of the procurement strategy
for engaging project partners (design and construction advisors) which is progressing
positively, informed by lessons from other recent projects. Drafting of the ward tower
business case continues along with the single stage business case for additional car
parking.
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Project Whakatupuranga — Nelson Hospital Redevelopment

53. The project now has a town planner, health planner and cost consultant onboard. The
project team is focused on refining the campus master plan and evaluating the options
for new and refurbished facilities on the campus.

54. The planners have reviewed lessons learned across major projects and assessed the
market capacity. They are now exploring options for a phased approach with a series of
smaller builds that are viable to construct in a regional setting, rather than a very.large
single building.

55. Clinical and seismic priorities are being considered to inform the sequence of the
development.

56. To inform the Test to Fit works, the bed modelling produced in 2018 is being reviewed: by
the 1IG and Hospital and Specialist Services (HSS) analysts to ensure the population a d
bed modelling outputs are up to date and accurate to inform the design brief. This work
is being reviewed by the HSS Senior Leadership Team. A-new standardised national
methodology is being used to validate the modelling.

57. The procurement planning for the main ECE contrac or and design team will'take place
once the preferred option is confirmed and the si e and scale of the programme phases
are defined. This will inform the approach to market.

58. The Test to Fit works will be completed late April. Concept Design.is scheduled to
complete by January 2025, Preliminary/Design by July 2025/ and_Developed Design for
Phase One by October 2025.

59. Design works to address the strengthen ng works required following the Earthquake
Prone Building notice are being priced by a contractor wi h a view to some works starting
early in 2024. A seismic report will be developed'by. the Health NZ seismic advisors,
Kestral.

Tauranga Hospital Redevelopment

60. Recent project-activities include the.development of a Clinical Services Plan, detailed
seismic assessments of key buildings, an existing site feasibility study, and work on an
early site'master-plan/options-analysis.

61. A Strategic Assessment is in progress, and will be followed by a Programme Business
Case due to be completed in early 2025.

62 A‘programme approach is.being taken in the procurement of the resource required to
develop and deliver the RHRP Tranche 2 business cases.

63. The procurement of a supplier for business case development services across Tranche 2
is in progress and a preferred supplier is expected to be identified in March.

Hawke’s Bay Fallen Soldier’s Memorial Hospital
Redevelopment

64. The draft Local Clinical Services Plan (including demand and capacity modelling), future
model of care planning, asset management planning, and Site Master Plans for Hawke’s
Bay Hospital and Wairoa Health have been completed.

65. The Maori health equity plan, cultural narrative and cultural impact assessment will be
developed in the first half of 2024.
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Project Photos
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10056 — Facilities Infrastructure Remediation Programme - Tranche 2, Te Toka
Tumai Auckland
Tunnel section

10204 — Manaaki Hohonu - Construction of inpatient ward and ICU, Waitakere
Hospital
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102116 — Radiation Oncology Project, Whangarei Hospital

10209 — Manukau Superclinic expansion and planned care capacity increase,
Manukau Health Park
North and top of West and East Building
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Interior



10079 — Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2
East Wing Building






10073 — Adult Mental Health Facility - Tranche 1, Waikato
Second Concrete Pour Completed

10207 — Acute Mental Health and Addic ions Facility (Te Whare Awhiora), Tairawhiti
Services reticulated through ceiling

30



10050 - E Ta Wairua Hinegaro - Forensic Psychiatric Services Facilities
Replacement, Mason Clinic, Auckland, Waitemata
Structural steel frame — view from west
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Day Surgery Theatre 2 HEPA filters and housing demolition



30024 Wairau Boilers, Nelson-Marlborough



10025 — New Dunedin Hospital, Southern
Outpatients Building



Appendices

Appendix 1:  Project Performance Summary Period ending 31 January 2024

Appendix 2: Mental Health Infrastructure Programme Performance Summary Period
ending 31 January 2024

Appendix 3: Health Capital Envelope — Allocation Summary January 2024 Withheld under s9(2)(b)(ii)
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