19 September 2025 Health New Zedaland
Te Whatu Ora

Your request for official information, reference: HNZ00096424

Thank you for your email on 20 August 2025, asking Health New Zealand | Te Whatu Ora for the
following under the Official Information Act 1982 (the OIA):

Copies of the following documents:

e HNZ00087172 Aide Memoire - Nelson Hospital visit 14 March 2025 15/05/2025

e HNZ00089504 Event Briefing - Nelson Hospital visit 26 May 2025 26/05/2025

e HNZ00088976 Briefing - Proactive release of the Nelson Hospital Detailed Business Case
26/05/2025

e HNZ00089259 Aide-Memoire - Nelson Hospital Governance Group 11/06/2025

e HNZ00090174 Aide-Memoires - Quarter 3 Performance Report 12/06/2025

e HNZ00094041 Aide-Memoire - Monthly Performance Report - May 2025 24/07/2025

Response

Please refer to Appendix One, which sets out our decision on the release of documents within
scope of your request. The documents able to be released are attached as Appendix Two.

Some information within these documents has been withheld under section 9(2)(a) of the OIA, to
protect the privacy of individuals. We do not believe that the public interests in releasing this
information outweigh the need to withhold in this instance.

How to getin touch

If you have any questions, you can contact us at hnzOIA@tewhatuora.qovt.nz.

If you are not happy with this response, you have the right to make a complaint to the
Ombudsman. Information about how to do this is available at www.ombudsman.parliament.nz or
by phoning 0800 802 602.

As this information may be of interest to other members of the public, Health NZ may proactively
release a copy of this response on our website. All requester data, including your name and
contact details, will be removed prior to release.

Naku iti noa, na
Sacka Weed

Sasha Wood

Head of Government Services
Health New Zealand | Te Whatu Ora



Appendix One

Proactive release of the
Nelson Hospital Detailed
Business Case

11 June 2025

HNZ00089259 Aide-
Memoire - Nelson Hospital
Governance Group

12 March 2025

HNZ00081660 - Event
Briefing Nelson Hospital
visit 14 March 2025

Date Title Decision on release

14 May 2025 HNZ00087172 Aide Section 18(d) of the OIA applies — the
Memoire — Topical Issues in | information will soon be publicly available
Nelson

26 May 2025 HNZ00089504 Event
Briefing - Nelson Hospital
visit

26 May 2025 HNZ00088976 Briefing -

HNZ00090174 Aide-
Memoires - Quarter 3
Performance Report

Some information withheld under section 9(2)(a)
of the OIA

12 June 2025

HNZ00090174 Aide-
Memoires - Quarter 3
Performance Report —
Appendix 1-3, 5-6, 8

Section 18(d) of the Act applies, as the
information is publicly available at:
e Publications — Health New Zealand | Te
Whatu Ora
e Health targets performance — Health
New Zealand | Te Whatu Ora

12 June 2025

HNZ00090174 Aide-
Memoires - Quarter 3
Performance Report —
Appendix 4,7, 9

Released in full

12 June 2025

HNZ00090174 Aide-
Memoires - Quarter 3
Performance Report —

Released in full

Memoire - Monthly
Performance Report
Appendix 1

Appendix 10

24 July 2025 HNZ00094041 Aide - Some information withheld under section 9(2)(a)
Memoire - Monthly of the OIA
Performance Report

24 July 2025 HNZ00094041 Aide - Released in full
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