





The redevelopment

3. The upgrade and expansion just completed, after a 24-month build costing $25 million,
will bring into operation a new theatre wing, as well as upgrading existing facilities.

4. The hospital will now have five operating theatres (previously three), 28 overnight beds,
and increased capacity of 4,500 procedures per year (up from 3,000). The new theatres
integrate leading digital technology, which will enable more complex surgical
procedures.

Relationship with Health New Zealand

5. Health NZ has, and will continue to, outsource surgical procedures to Boulcott Hospital
according to capacity and local demand. With Boulcott Hospital's increased theatre
capacity and location next to Hutt Hospital, theatre leasing (as opposed to outsourcing
of procedures) is a further option to reduce elective waiting times?.

6. Note 150 procedures were outsourced in financial year 2024/25, and Boulcott Hospital’s
increased capacity will see further outsourcing volumes as the Central Region works
hard to reduce waiting times.

7. The current Statement of Work for 1 July 2025 = 30 June 2026 is for 157 Health NZ-
funded procedures, of which 50 are general surgery, 85 orthopaedic and 22
plastics/reconstruction.

Health NZ Infrastructure Developments

8. A number of significant health infrastructure projects have recently been completed or
are underway in the Capital, Coast and Hutt Valley District (CCHV), which serves a
population of almost 500,000 across the communities of Kapiti, Porirua, Upper Hutt,
Lower Hutt, and Wellington.

9. In March 2025, you opened the first High Dependency Unit at Wellington Regional
Hospital. The $17.3 million unit has 12 beds and the latest critical care equipment, and
will relieve pressure from and on the Intensive Care Unit (ICU) and the emergency
department (ED), with the potential to shorten stays in ED.

10. In July, construction started on a new adult acute mental health facility at the Lower Hutt
Hospital campus. The $88 million Sir Mark Dunajtschik Mental Health Centre, which is
expected to open n 2027, will provide 34 new adult acute inpatient beds to support
patients and their whanau facing mental health challenges.

11. As part of Budget 2025, you announced funding for the redevelopment of Wellington
Regional Hospital’'s ED and acute services. This is part of the first stage in an extensive
redevelopment of the hospital campus over the next 10 years. The first stage of
development includes projects to enhance site resilience and expand capacity, and will

2 Such leasing would typically follow the so-called ‘wet-lease’ model, whereby Boulcott Hospital’s theatre and
consumables (and often the anaesthetist) are used but Health NZ-employed medical staff carry out the
procedure.
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relocate and expand the ED and Medical and the Surgical Assessment and Planning
Units, expand the ICU, and deliver an additional 56 inpatient beds across the site. The
relocation of ambulatory services will also provide an additional 36 consult and
treatment spaces.
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In Confidence

Appendix 2: Selected biographies
Sue Suckling, OBE — Chair, Boulcott Hospital

Suzanne Suckling has had a career in food technology, business
and commercial directorship, and has been Chair of Boulcott
Hospital since March 2022.

Raised in Hamilton, and studied biotechnology at Massey
University in Palmerston North before lecturing at Lincoln University
for two years. Following this she worked as a food technologist in
the meat industry, rising to chief executive at Pacific Foods.
Following this she worked in merchant banking and was later
appointed to the Trade Development Board.

Ms Suckling has held numerous and varied governance roles,
including as chair of ECL Group, Jacobsen Pacific, the New Zealand Qualifications
Authority, Jade Software, Lincoln Agritech Hub, the Insurance & Financial Services
Ombudsman Scheme Commission, and founding chair of Callaghan Innovation.

Recognition of Ms Suckling includes: inaugural NZ Business Woman of the Year in 1985 at
the age of 27; appointment as an Officer of the Order of the British Empire in 1996 for
services to business management; Companion of the Royal Society of New Zealand in
2011; and an honorary doctorate in science from Lincoln University in 2015.

Graham Dyer — Chief Executive, Boulcott Hospital

Graham Dyer became chief executive of Boulcott Hospital in late
2024, following 25 years in the health sector, including as chief
executive of the Hutt Valley and Wairarapa District Health Boards
between 2010 and 2015. He has held executive roles across
operational management, finance, ICT, and planning and funding,
including in the establishment of a DHB funding function when the
DHBs were created in 2001.

Mr Dyer led the Provider Services team at ACC with responsibility

for commissioning over $3 billion of services. Following this he

undertook a Doctorate in Value Based Commissioning of Health

Services and then consultancy work, with clients including the
Ministry of Health, Office of the Auditor General, and Southern Cross Insurance.

During his five years at Hutt Valley DHB (three of which he was also chief executive of
Wairarapa DHB), Mr Dyer led the Employment Relationship Strategy Group for the 20 DHBs
and had a leadership role in major rebuilds at Tauranga and Hutt Valley hospitals.

Mr Dyer has held a range of company directorships and board roles, most recently as the
CEO representative on the Health Workforce New Zealand board. He has a Social Science
degree from Waikato University and an MBA from Massey University.
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