


Purpose

1. The purpose of this Aide-Mémoire is to provide you with an update on progress towards
the implementation of the BreastScreen Aotearoa age extension.

Discussion

2. The age extension initiative began with a pilot in the Nelson Marlborough district in
October 2024. The national roll-out, for the rest of Aotearoa, is set to start on 20 October
2025. This means that eligible women who are turning 70 years old from 1 October 2025
(women born on or after 1 October 1955), and those aged 74 will be able to receive free
breast screening from this date.’

3. The four-year phased roll-out approach extends the age of eligibility by one year each
October, beginning with women aged 70. In addition, during each year of the roll-out,
women aged 74 will be offered screening.

4. The age extension is planned to be fully implemented nationally by October 2029 with all
eligible women invited and transitioned to business as usual. As Nelson Marlborough is
one year ahead, the age extension implementation will be complete in this district by
October 2028.

5. This approach is intended to help breast screening services effectively manage the
increased demand and prevent adverse impacts on service delivery.

Planning and progress so far towards implementing the BreastScreen Aotearoa age
extension

Planning and procurement relating to physical capacity to deliver services

6. Planning and procurement activities are on track to provide additional physical capacity
and support to meet the projected increased demand. This includes:

a) Orders for additional mammography and ultrasound machines, including supporting
equipment, have been placed and are due to be commissioned from July 2025
onwards.

b) Three additional mobile breast screening units have been ordered.

c) Active design and construction work is underway for additional fixed locations in
Kapiti, Takapuna and Greenlane (Auckland), with commissioning on track for
September and October 2025. A further two sites, in Whangarei and Manukau, will
be commissioned by March 2026.

' Since 1 October 2024 and 31 May 2025, 275 women have been screened as part of BreastScreen Aotearoa
age extension in the Nelson Marlborough district.
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National Summary of additional physical capacity to support age extension?

Resource 24/25 25/26 26/27 27/28 28/29
Mammography machines

BSCM — Manukau Super Clinic
BSWN - Takapuna

BSC — Kapiti

BSWN — Waitemata Mobile Unit
BSM - Waikato Mobile Unit

BSCC - Te Manawa Taki Mobile Unit

R NR R RR

Ultrasound machines
BSCC - Palmerston North 2
BSCM — Manukau Super Clinic 1

Fixed rooms

BSC — Kapiti Coast - Mammography 1

BSWN — Whangarei - Ultrasound 1
BSAC - Greenlane Auckland - Consult 1

BSWN — Takapuna Mammography 1

BSCM — Manukau Super Clinic — Mammography & Assessment 2

Mobiles

BSWN — Waitemata Mobile Unit Self Drive 1
BSM - Waikato Mobile Units 2

BSCC - Te Manawa Taki Mobile Unit 1

Increasing engagement and awareness of age extension

7. National communication activities are underway including updating programme
resources and producing paid media assets to support the introduction of age extension.
In addition, targeted BreastScreen Aotearoa Age Extension advertising will recommence
in Nelson and Marlborough from 21 July 2025, running through to the end of September
2025, when the National Age Extension campaign will begin in October 2025.

8. Representatives from the National Cancer Screening Programme are also attending the
GP25: Conference for General Practice. BreastScreen Aotearoa information will be
available to the audience, primarily general practitioners, with a focus on age extension.

9. Key clinical stakeholders, such as surgeons, are being updated with projection data
showing the expected impact on the breast cancer treatment pathway.

Improving system capabilities - Te Puna, a new online system

10. Te Puna, the new online breast screening system was launched in February 2025 in
BreastScreen Midland region, and as of 23 June 2025, is live across Aotearoa. Eligible
women are now automatically identified and invited to book their breast screening
appointment rather than proactively ‘opting in’ to the programme as previously, which
was a significant barrier for some women.

11. Te Puna is being updated to support the inclusion of the new age extension group, this is

2 Breast Screen Waitemata Northland (BSWN), BreastScreen Auckland Central (BSAC), BreastScreen Counties
Manukau (BSCM), BreastScreen Midland (BSM), BreastScreen Coast to Coast (BSC2C), BreastScreen Central
(BSC)
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on track to meet implementation timeframes. Key changes include:
a) Automatic identification and invitation of women turning 70 or 74.

b) Manual and semi-automated pathways for 74-year-olds, including self-referral
options where needed.

c) Managing eligibility changes when individuals move between Nelson Marlborough
and other national regions post go live.

Workforce capacity to provide for more screening

12. The increased screening workforce required has been estimated by remodelling the
additional staffing capacity using screening and assessment projections, informed by
established breast cancer screening staffing models.

13. Additional capacity considerations have been calculated for each Lead Provider. Funding
for these roles is part of the budget for the implementation.

14. The table below summarises the expected workforce requirements for the age extension.

National Summary of the workforce required to support age extension

Key information 24/25 25/26  26/27  27/28 28/29
Screens 1,296 30,585 32,996 43,560 54,049
Assessments 47 1,101 1,188 1,568 1,946
MITs 0 5.6 6.1 9.6 12.1
Radiologists 0 3.0 3.0 3.0 4.0
Nurses 0 3.7 4.2 4.7 5.7
Other staff 0 12.2 13.2 16.2 19.8

*Note staffing numbers are cumulative FTE by financial year

15. Where age extension funding has highlighted a need for increased staffing capacity,
Breast Screening Lead Provider managers have the operational discretion to apply the
funding in a way that best supports their service delivery model. This may include the
subcontracting of some services, or roles or using a mix of roles to meet the needs of the
service model.

16. BreastScreen Aotearoa is distributing funding, based on Lead Provider location, in the
form of a Service Level Schedule (or similar mechanism). Regular reporting will form part
of the agreed schedule.

17. BreastScreen Aotearoa has prepared a detailed risk management plan for workforce
capacity, included for your information as Appendix 1.

Al to support workforce shortages

18. BreastScreen Aotearoa is actively reviewing evidence to support the second read of
breast screen images with artificial intelligence (Al), including partnerships with private
providers. In time this will reduce the radiologist workforce requirements for breast
cancer screening.

Budget allocation considerations for implementation of the age extension

19. Estimates suggest that extending screening to women aged 70-74 will lead to an
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increased detection of early-stage cancers (stages 1 and 2).

20. Early intervention within a population is assumed to prevent a proportion of cancers
progressing and presenting at late stages (stages 3 and 4).

21. Funding of $11.1 million over five years, for treatment costs, will be distributed from
October 2025.

Next steps

22. Health NZ will:

a) Continue with procurement and commissioning of additional physical screening and
assessment capacity.

b) Finalise and test Te Puna enhancements to support age extension.
c) Transfer treatment and service funding to regions and providers.

d) Confirm FTE approvals in Te Manawa Taki, Northern, and Te lkaroa to enable
national and international recruitment to begin.

e) Progress international recruitment efforts, using the allocated budget to attend
conferences and run targeted campaigns.
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