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Allevia Health and Allevia Hospitals have separate boards so the hospital board can have
doctor representatives to help with its clinical and patient focus.

Health NZ’s relationship with Allevia Hospitals

7.

Health NZ enjoys a strong and engaging relationship with Allevia Health, particularly as
part of our outsourcing arrangements to support the Elective Boost and the planned care
work programme to deliver equitable, timely, safe and high-quality surgical care to all New
Zealanders. The work programme includes collaborating with the private sector to provide
more RMO training through public surgical lists delivered in private settings.

Dr Andrew Wong is on the Electives Governance Group overseeing this work programme,
and Aimee Bourke, Chief Operating Officer, is leading the Elective Boost Delivery
workstream with the Health NZ programme lead.

Matters for Discussion

The Elective Boost

9.

10.

11.

12.

The Government’s target is for 95% of patients waiting less than four months for elective
treatment, by 2030. This will ensure that New Zealanders receive timely access to the
surgical treatments they need.

Health NZ has achieved its outsourced additional elective treatments target of 10,579 by
30 June 2025. The current elective treatment (ESPI 5) Health Target forecast is 62.6% by
30 June 2025. The total number of people waiting for elective treatment, and the number
of people waiting for over four months, is continuing to decline.

Health NZ continues to work with private surgical providers to implement the ‘Electives
Boost’, which will improve performance against the elective treatment Health Target to
70% by 30 June 2026.

Health NZ has worked with private providers to confirm the procedures needed for
2025/26 across the different specialities within each region and district. In 2025/26 Health
NZ will deliver 215,544 elective treatments, including 21,028 additional planned care
treatments, an 11% increase on 2024/25. Around 18%, 38,640 of the elective treatments,
will be outsourced in 2025/26. The additional Elective Boost volumes will provide life-
changing treatments to thousands of New Zealanders waiting for treatments.

Surgical Panel Agreements

13.

14.

15.

Health NZ has surgical panel agreements with private surgical providers, including Allevia
Hospitals in the Northern. The panel agreements streamline the procurement process for
commonly-used services across private hospital capacity. The panel agreements include
nationally-aligned and consistent contractual terms and conditions, clinical pathways,
service specifications and national pricing.

The panel agreements are a key mechanism to ensure value for money and transparent
distribution of work across all private surgical hospitals. Under the umbrella of the surgical
panel agreements, Health NZ has published statements of work with private surgical
providers to deliver outsourced elective treatments across the country.

Most of the statement of work are for 12 months, reflecting a ‘baseline’ level of ongoing
outsourcing required to meet demand, particularly across typically high-volume, low-
complexity procedures such as Orthopaedics, Ophthalmology, Gynaecology, Urology, Ear,
Nose & Throat, Dental, General and Cardio-thoracic surgeries.
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Appendix 1: Biography of attendee

Dr Andrew Wong, Managing Director

Andrew is the Managing Director of Allevia Health. He qualified as a
specialist medical practitioner with a Master’s in Public Health, and is
a Fellow of the New Zealand College of Public Health Medicine. He
has extensive experience in strategic planning and implementation,
business development, leadership and operational

management. This has been gained over a 30-year career in public
and private health both in New Zealand and overseas.

He is a director of several companies, including Auckland Radiation Oncology, Allevia
Hospitals, Allevia Radiology and Summerset Group. Other present and past directorships
include companies providing services in interventional cardiology, healthcare property
development, medical supplies, day and inpatient surgery, endoscopy and veterinary
medicine.

Andrew has held government appointments with Health Workforce New Zealand, Health
Innovation Hub, sat on the Executive of the New Zealand Private Hospitals Association, and is
also an Adjunct Professor of AUT.
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