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Purpose 

Date 

Time 

Venue 

Expected attendees 

Health New Zealand I 
Te Whatu Ora 
representatives 

Media 

Background 

The purpose of this event briefing is to support your upcoming visit to 
Timaru Hospital on 25 July from 3.15pm-3.55pm. 

Friday 25 July 2025 

3:15pm - 3:55pm (40 minutes) 

Timaru Hospital, Queens Street, Parkside, Timaru 

n/a 

Rachel Mills - Group Director of Operations 

Dr Cecilia Smith Hamel - CMO/ CD Psychiatrist 

Dr Magda Sakowska - CMO/ General Surgeon 

Anna Wheeler - Chief Nurse 

Rene Templeton - Chief Allied Health, Scientific & Technical Services 

Lilly Evans - Chief Midwife 

Dr Robin Carey - ED Clinical Director, Rural Specialist 

No media are expected 

1. This Event Briefing provides you with information to support your visit on Friday 25 July 
2025 to Timaru Hospital, Queen St, Parkside, Timaru (3:15pm - 3:55pm). 

2. Timaru's hospital has been on the same site since 1870 ( 155 years). It is a 124-bed 
regional secondary service hospital with a geographic reach of 13,658km2, servicing an 
urban and rural population base of 65,400. 

3. Timaru Hospital offers: 
• 24/7 Emergency Department with 12 beds and two fast track chairs 
• Critical Care Unit with eight beds 
• Medical and Surgical wards 
• Children's Ward and Transitional care unit 
• Maternity Services 
• Four Theatres 
• Assessment, Treatment and Rehabilitation Ward 
• Radiology including USS CT and MRI 
• Outpatient clinics, including Oncology Day unit 
• Inpatient and Community Mental Health Services 
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Discussion 

Health Targets 

4. Table 1 provides an overview of the latest Health Targets and results for the South 

Canterbury District as of 29 June 2025. 

 
Table 1: Health Targets – Latest Results as at 29 June 2025 (South Canterbury District) 

Other key metrics  

5. The following provides a summary of the key metrics and insights from the Quarterly 

Performance Report – Quarter Three 2024/25: 

• Lowest number of missed appointments in the country - 3.5% 

• Highest number of newborns enrolled into GP practice – 93.2% 

• 2nd in country for breast screening coverage – 76.9% 

• 4th in country for bowel screening coverage – 66.6% 

• Zero patients waiting > 365 days for first specialist appointment   

Access to Primary Care 

6. South Canterbury has an enrolled general practice population of 60,513 as at June 2025. 

7. South Canterbury is serviced by 19 contracted providers over 17 sites with practice 

populations ranging from 1,221 – 13,588. Six practices are rural with one considered as 

remote rural. 

8. As at the end of June 47% of practices had closed books although with many there is 

some degree of flexibility such as additional members to the family or patients returning 

from out of district. 

9. New people to the Waimate area need to travel to Timaru for primary healthcare. As at 

the end of June, there were 29 people new to the district awaiting a practice.   

10. Currently people new to the district enquiring are directed to a practice on the same day.   

11. If there are children on the waiting list, we work closely with Outreach Immunisation 

Services to ensure these children receive timely childhood immunisations.  

12. Currently, we have 19 children aged 24 months who are not up to date with their 
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immunisations, or their parents have declined. 

Urgent Care 

13. Access to urgent and afterhours care models across the district vary and are outlined 
below. 

14. The Mackenzie District hold 24/7 PRIME contracts and as such also cover afterhours 
24/7. This includes community based palliative care. There are no ARRC facil ities in the 
Mackenzie district. 

15. Twizel Medical Centre does supplement capacity with Ka Ora Telehealth as required , 
especially during holiday season where the population swells. 

16. Ka Ora is being utilised after-hours in rural centres (Geraldine, Waimate, Pleasant Point, 
and Twizel). 

17. The nine urban practices in Timaru have formed a partnership called the Timaru 
Afterhours Medical Service. There is a rostered Duty practice Monday to Friday for 
patients unenrolled or visitors to the district. A roster of partners provides afterhours call 
5pm - 8pm Monday to Friday and 8am - 8pm weekends and public holidays with clinics 
twice daily during the weekend and public holidays. The pharmacy adjacent operates at 
the same time to fill urgent prescriptions. 8pm - 8am cover is provided by the Timaru 
Hospital Emergency Department. 

18. A telehealth booth and laptop has been established in the Emergency Department 
waiting area for people to use if required if their presentation is not appropriate for the 
Emergency Department. 

19. Service to Improve Access funding is used to support redirection vouchers for people 
presenting to the Emergency Department who would be more appropriately seen in 
primary care where financial means is a barrier to accessing a GP/NP for patients 
enrolled in South Canterbury PHO 

20. Practices tend to hold urgent appointment slots for those patients needing to be seen 
urgently including for minor injuries. 

21. The recent introduction of Extended Primary and Community Care has enabled practices 
to see and treat patients at the practice, managing them in the community rather than 
referring them to the Emergency Department. This has also supported stabilisation in 
rural areas whist awaiting transport to hospital. 

22. Where available, clinicians continue to provide direct afterhours care to community 
palliative care patients or patients resident in a rest home. If a GP is not available for 
advice to district nursing or rest home staff, then this is supported from Canterbury 
Palliative Care Afterhours for district nursing or Hato Hone St Johns for ARRC. 

23. Timaru is scheduled in 2026 to have their urgent and afterhours care model extended. 

Planned care 

24. Timaru Hospital has the lowest number of missed appointments in the country - 3.5% 

25. Note that 246 people were waiting for Orthopaedic surgery in May 2025, compared with 
90 at the end of 2022. Currently completing only 42% surgeries within four months, 
which has declined significantly over past three years. The historical average is 64%. 
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-26. Also note that 87% of general surgeries are completed within four months. 

27. The number of ENT patients waiting for procedures has more than tripled in the past 
three years. Currently, 248 patients are waiting for ENT procedures as at May 2025, 
compared with 78 patients at the end of 2022. In spite of this, 53% of patients are having 
treatment within four months. 

28. Table 2 outlines the number of surgeries that have been referred to the private sector 
from 1 July 2024 to 31 May 2025. 

Table 2: Surgeries referred to private sector from 1 July 2024 - 31 May 2025: 

,.. iF ITfi"il~""Bil' - 1111,, ~••-'ll'.l.tl_;J 

Ophthalmology - phacoemulsification of crystalline lens 31 

ENT - Adenotonsillectomies 8 

General Surgery - hernia repairs and minor surgery 16 

Orthopaedic - Total arthroplasty Hip unilateral 52 

Orthopaedic - Total arthroplasty Knee unilateral 40 

Total 147 
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1:Runs oca ,on map 

Time Details Minister's Office 
notes 

Minister arrives at Timaru Hospital and is welcomed by Rachel Mills 
(GOO) and Ed Cameron (Senior Communications Advisor, South 

Carpark 3:15pm Canterbury). 
cordoned off 

Minister is brought to staff break out room (ground floor), adjacent 
to hospital cafe - clinical services building. 

Welcome and discussion with GOO and senior clinicians: 

• Dr Cecilia Smith Hamel - CMO/ CD Psychiatrist 

• Dr Magda Sakowska - CMO/ General Surgeon 

• Anna Wheeler - Chief Nurse 
3:20pm 

• Rene Templeton - Chief All ied Health, Scientific & Technical 
Services 

• Lilly Evans - Chief Midwife 

• Dr Robin Carey - ED Clinical Director, Rural Specialist 

3:40pm Tour of Surgical Ward/ ICU 

3:45pm Tour of Medical Ward 

3:50pm Tour of Emergency Department 

3:55pm Minister departs hospital 

Timaru Hospital main entrance is located on Queen St, Parkside Timaru. Parking is available as 
directed in map below. 
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