














Home-based Support Services 37 22.9
Allied Health 20 13.8
Administration 24 16.6

RHACA: Advancing Rural Health Through Collaborative Philanthropy and Education

21. The Rural Health Academic Centre Ashburton (RHACA) was established through a
philanthropic partnership with the Mid-Canterbury community, most notably Advance
Ashburton and the Mackenzie Charitable Foundation, alongside the University of Otago
and rural medical experts from across the South Island. RHACA serves as a platform for
rurally placed training, research, and collaboration to build a workforce specifically
equipped to serve rural communities throughout Aotearoa, under the leadership of rural
health specialists.

22. Guided by the vision "if you train — you retain," RHACA has supported philanthropically
funded senior research roles and mobilised a network of rural health professionals
inclusive of medical, nursing, and allied health workers across the South Island. These
efforts have led to influential research publications aimed at shaping rural care models,
including the expansion of the University of Otago's Rural Medical Immersion
Programme (RMIP) and the subsidised launch of the RMIP Director role. In 2024, the
RHACA transitioned to become part of the University of Otago’s dispersed Centre for
Rural Health, with its Ashburton site now an official campus of the? Centre of Rural
Health.

Rural Hospital Service Specification

23. Currently, there is no definitive specific specification for Rural Hospital service delivery.
Reporting and credentialing of services reference the national service specifications but
note the limitations or uniqueness in each service model. The 2024 Rural Hospital
Sustainability project led by the Co-director, Rural Health, Health New Zealand
Commissioning, provided insight on the common challenges experienced by Health New
Zealand and community Trust operated rural hospitals. The progression of a Rural
Health Services Framework will enable a standardisation of service delivery expectation
and confirmation of how these rural based services actively contribute to the Health New
Zealand Delivery Plan, 2025 — 2026.

Primary Care and After-hours Services

24. Over recent years, the local primary care practices have experienced significant
challenges in recruiting general practitioners which has impacted on local capacity. In
support of local system response, the hospital acute services agreed to provide all after-
hours primary care cover in 2023, building on the previous agreement in 2017 to
augment the primary care service capacity by providing all primary care services from
8.00pm to 8.00am, seven days per week. This cover was an interim measure, whilst
primary care and their Primary Health Organisation could progress a more sustainable
approach to primary care.
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