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Purpose

1.

This Aide-Mémoire responds to your information request regarding the plan for
addressing the three quick wins outlined by Health Action Wanaka.

Background

2.

5.

Health Action Wanaka is a community-led advocacy group. Their purpose is to provide a
community-led voice to ensure the people of Upper Clutha have equitable access to
health services.

In May 2025 Health New Zealand | Te Whatu Ora (Health NZ) provided you with advice
on the Upper Clutha Community Health Needs Report completed by the Health Action
Wanaka advocacy group [HNZ00084672 refers].

Health NZ responded to the three ‘quick wins’ identified in this report:

a) Establishment of a publicly funded blood collection service in Wanaka —
Health NZ is aware of the inconsistency in the way blood collection is delivered
across Te Waipounamu and is working through options to address this matter;

b) Increased funding for local delivery of mental health services, including
telehealth access to consultant psychiatric services — a procurement process
for child and youth mental health services across the Queenstown Lakes region is
underway and telehealth psychiatric consultations are already delivered in the
Upper Clutha region; and

c) Increased local access to publicly funded diagnostic services and equipment
(radiology) — the Upper Clutha region has been proposed to the national group as
an implementation site for the Community Referred Radiology Project funded by the
Government’s $30 million boost announced in June 2025.

Health NZ confirmed that the above responses were provided directly to Health Action
Wanaka in April 2025 at a meeting held by local Health NZ officials.

Discussion

6.

Clinical service planning is underway for the Queenstown Lakes and Central Otago
regions. This planning will define future health service requirements for the Upper Clutha
population. Redistribution of existing resources and new capacity is likely needed.

This planning will provide recommendations to be included in the Southern Service
Delivery Network Plan presented to you in December 2025.

As part of the planning process, Health Action Wanaka’s three quick win requests are in-
scope. The recommendations from the Southern Service Delivery Network Plan will
inform a plan for the delivery of mental health and diagnostic (including blood collection
and radiology) services, including timelines and investment requirements.

While the clinical service planning continues, Health NZ will action the following to
address Health Action Wanaka'’s quick wins.
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Publicly funded blood collection service

10. Health NZ will complete a review of laboratory collection centres across Te Waipounamu
by Quarter 2 FY2025/26. Some rural General Practices have either formal or informal
funding arrangements with Awanui or Health NZ to provide a phlebotomy service at their
practice. There is high variability in the funding and expectations in these arrangements.
Health NZ strives to improve consistency across Te Waipounamu.

11. Health NZ will investigate the feasibility of a one-year pilot to provide funded phlebotomy
services via the three General Practices in Wanaka. This is in advance of the outcome of
the laboratory collection review. The Wanaka pilot may be able to inform the wider
regional approach. Health NZ will determine required funding based on known volumes.

12. An update on this pilot, including timelines and investment requirements will be provided
via the weekly report in the first week of August 2025.

Increased delivery of mental health services

Child and youth community services

13. In February 2025 Health NZ redirected 0.2 FTE psychiatrist capacity from within existing
Southern resources to Queenstown Lakes and Central Otago Child and Youth services.

14. Health NZ commissioned new funding for 0.2 psychiatric FTE on 1 July 2025 to local
NGO provider Adventure Development Limited (ADL) which is now being recruited. This
role will strengthen mental health and addiction services for children, adolescents, and
youth (Rangatahi).

15. Commissioning for a new child and youth mental health service is near finalisation and
an announcement will be in Quarter 2, FY2025/26.

Adult community services

16. Southern HSS has assigned a fulltime (1.0 FTE) psychiatric registrar who will be placed
in Central Otago for the next 24 months to reduce time between initial assessment and a
first psychiatric appointment.

17. Health NZ has realigned existing Southern specialist services to meet population needs.
Two additional registered health professionals (nursing and allied health) are working in
the Hospital and Specialist Adult Community Mental Health team in Central Lakes. This
increases local capacity to deliver adult crisis response, clinical care and therapy.

Establishing a community referred radiology site

18. Health NZ is investigating the current service delivery model and options to improve
access to radiology services. Health NZ will work with General Practice to ensure public
referral pathways are adopted which decrease the travel and cost of services to patients.

19. The Health NZ national Community Referred Radiology Project aims to create consistent
referral pathways for community-referred radiology and will increase direct referral by
General Practice. The new referral criteria will launch on 1 September across New
Zealand. This will provide direct access for General Practice to refer patients to
consistent diagnostic options aligned to clinical need, including CT, ultrasound and x-ray.

20. We previously reported that Upper Clutha had been proposed as an implementation site,
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however as the rollout is a national initiative and will launch simultaneously across New
Zealand, there will be no early implementation sites.

21.

Next steps

22.

23.
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