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Appendix One 

# Date Title Decision on release 
1 28 October 2024 Memorandum to the 

Executive Leadership 
Team – GP Direct 
initiative 

Some information withheld under 
section 
6(c) 
9(2)(b)(ii) 
9(2)(f)(iv) 
9(2)(g)(i) 
 

2 29 April 2025 Briefing – Update on 
progress for launch of 
digital 24/7 service 

Withheld in full under section 
18(d) as being proactively released. 

3 7 May 2025 Briefing – 
Implementation of 
Online GP Consultation 
Service – Phase 1  

 

4 5 June 2025 Briefing – Full launch of 
24/7 digital GP service 

 

5 20 November 2024 Briefing – Primary Care 
Tactical Action Plan: 
Implementation Plan 

  

6 November 2024 Primary Care Services 
Tactical Actions 

 

 



















 

BUDGET SENSITIVE        GP Direct initiative 

Appendix 1: Draft service requirements for GP Direct providers 

Technology and Integration  

 Allocates an NHI to every patient consultation.  
 Has an NES look-up facility that identifies where the patient is enrolled.  
 Allocates HPI to each consult 
  lookup as needed.  
 ACC claims directed to ACC 
 Able to generate electronic prescriptions, electronic referrals, radiology requests, and lab 

tests across NZ regions and districts. 
 Able to copy results to the person's General Practitioner.  
 Accepts payment through account-to-account, credit or debit card,  
 Provides transaction-level reporting as a regular data extract.  
 Certificate for special authorities arrangements in place 
 Provides transaction-level reporting to HNZ. 

Clinical Quality / Governance:  

 Provides informational continuity of care - accesses summary shared care record where one 
is available and provides a clinical note back to the patient's GP if they have one.  

 Has a system of clinical governance that includes the ability for clinical observation of a 
Teleconsult either on a live basis or via a recording.  

 All clinical staff are registered and fully authorized to practice in New Zealand.  
 Consultations are coded using Snomed – CT  
 Provides a full range of primary care services (e.g., not just medical marijuana) within 

telehealth scope. 
 Includes arrangements for follow-up on lab tests and radiological investigations.  

 Consult summary to patient.  

 
Future functionality 
 Able to provide an API showing the next available appointment through the Health NZ portal.  
 Able to accept HNZ authorized vouchers for free or discounted cost of service (long-term).  
 Able to accept warm handovers from Healthline or similar services (e.g., 111).  
 Able to allow GP receptionist or 111 or Healthline nurse to see available slots and to book a 

patient directly into the appointment system.  
 Reporst on Clinical indicators – to be developed.  

 

Accessibility and Communication  

 Provides voice-only options.  
 Consider non-booked – virtual walk-in option.  
 
Future functionality 
 Provides a data-free option  
 Make available through pharmacies/marae-based kiosks, etc.  

 

s 6(c)













BUDGET SENSITIVE  GP Direct initiative 

Appendix 4: Data and digital cost assumptions 

Component Cost est 

Landing page with staƟc informaƟon $70,000 

Changes to Healthline / Whanganui call flows to direct non-emergency GP calls to GP Direct 
service 

$200,000 

Support developing requirements for Telehealth Service procurement to cover: 

 Capture Register and Consent

 Help and support for paƟents to navigate the service

 Manage Complaints

 Access to exisƟng Shared Primary Care Records (SEHR)

 Access to data services such as NZePS and NHI

 AuthorisaƟon and Audit requirements

 Privacy and Security Assurance

 Coding and Clinical data model (Snomed CT)

 IntegraƟon with Healthlink messaging for the GP Summary

 InformaƟon provided to HealthNZ Data Plaƞorm

 Regular ReporƟng to HealthNZ

 Data repository

 Manage Claims with HealthNZ Sector Pps

$350,000 

HealthNZ Fee for Service IntegraƟon for Sector Ops $200,000 

HealthNZ NaƟonal Data Plaƞorm Data IngesƟon $250,000 




