





6. Enquiries made to Health NZ that cannot be answered by the public report may be
answered from the HWIP database, which allows for more detailed and bespoke
analysis.

7. Data collection for the HWIP is a very manual process and requires individual level
employment records to be provided by each payroll. These records are then reviewed,
and relevant coding is quality checked by the national HWIP team. With the new data
from the shared service agencies and Health NZ national payroll there are some
limitations, but the data quality is continually improving.

8. We continue to treat all National Payrolls workforce as being in the HWIP Occupational
Grouping — Corporate and Other, at this point. This is under review to decide whether
some roles that require clinical knowledge are appropriately coded to this HWIP
Grouping. Consideration needs to be made to ensure consistency with the longitudinal
HWIP dataset and to also meet current organisational reporting needs.

9. When data requests are made to the HWIP database, we will continue to provide the
standard caveats covering both inclusions and exclusions within the data.

10. We maintain the ability to exclude the National Payrolls in the calculation of any
measures, as such, we can continue to report consistent workforce trends.

Key Workforce Summaries

11. For the quarter ending March 2025, the following is an overview of Health NZ’s
workforce. Graphs of workforce trends can be found in Appendix 2.
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Figure 1: '"HNZ Workforce at a Glance' March 2025 HWIP Report

12. The majority of our workforces have experienced quarter-on-quarter (March 2025
compared to December 2024) increases, plus year-on-year modest growth (as shown in
the table in the executive summary).

13. High-level talking points have been included in Appendix 3.

Next steps

14. As outlined in the discussion, we continue to undertake validation of HWIP occupational
coding of National Payrolls to ensure we are appropriately coding roles requiring clinical
knowledge.

15. We will continue to produce quarterly reporting and aim to reduce the time it takes to
compile and release these reports.
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Appendix 1: Health New Zealand Employed Workforce
Quarterly Report — 1 January to 31 March 2025

Attached as a separate document.

Appendix 1 can be found on Health New Zealand's website at:
www.tewhatuora.govt.nz/assets/Publications/Workforce/
Health-New-Zealand-Employed-Workforce-Quarterly-
Report-2024/25-Quarter-Three.pdf
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