


In Confidence

Purpose

1. This briefing seeks your approval for Health New Zealand | Te Whatu Ora (Health NZ)
to execute an easement with Alpine Energy Limited for Health NZ land occupied by
Talbot Park Community Health Hub, as a licence under Section 99 of the Pae Ora
(Healthy Futures) Act 2022 (the Act).

Recommendations

Health New Zealand | Te Whatu Ora recommends that you:

a) Note that utility easements are licences over land and require Ministerial Noted
approval under Section 99 of the Pae Ora (Healthy Futures) Act 2022.

b) Approve Health New Zealand’s execution of an easement with Alpine Energy Yes/No
Limited for Timaru Hospital as a licence under Section 99 of the Pae Ora
(Healthy Futures) Act 2022.

Hon Simeon Brown, Minister of Jeremy Holman
Health Chief Infrastructure and Investment Officer

Health New Zealand | Te Whatu Ora

Date:
Date: 02 July 2025
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Background

2.

As part of their ongoing maintenance programme, Alpine Energy Limited are intending
to replace their aged substation TE125 located on Health NZ's land on the corner of
Otipua Rd and Quarry Rd, Timaru.

The removal of the existing substation and installation of new equipment will provide an
upgrade of Alpine Energy’s infrastructure.

Alpine Energy, who will own the upgraded transformer and associated cabling, require
an electrical easement for their new equipment. A plan of the easement is attached in
Appendix 1.

Work on the easement is not able to commence until Ministerial approval is gained as
per Section 99 of the Act. The easement falls under the categorisation of a licence and
is therefore subject to your approval.

Discussion

6.

10.

11.

Utility easements allow utility companies to access and use land for the purposes of
installation and are common occurrences across the Health NZ portfolio. These are
particularly common for electricity and communications infrastructure and Health NZ
views them as administrative in nature and low risk.

Utility easements are often minor and have minimal impact on land. However, under the
Act, Health NZ is required to seek your agreement to leasing or licensing the land for a
term of more than 5 years. This means that Health NZ must seek your approval for utility
easements.

We are seeking your approval to grant a licence (the utility easement) to Alpine Energy
Limited for perpetuity under Section 99 of the Act.

Currently, no other Crown Entity is required to seek Ministerial approval for land
dealings. The Act requires your statutory approval for a range of operational matters
such as surplus land disposal and granting of a lease or license over land for a term of
five years or more.

Cabinet Office Circular (23)9 Investment Management and Asset Performance in
Departments and Other Entities states that only proposals to dispose of service critical
assets held on behalf of the Crown require consideration by the responsible Minister or
Cabinet. This means the Act goes above and beyond expectations.

To streamline the process internally, the Health NZ Board has previously delegated
authority to endorse easements to the Chief Executive after obtaining legal advice. This
will help reduce unnecessary approvals, allow decisions to be presented to you faster,
and ensure continuity on current projects which often require fast turnarounds. However,
we will still require your approval under Section 99 of the Act.

Next steps

12.

Once you approve the easement with Alpine Energy Limited, the easement can be
granted, and maintenance work can continue.
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Appendix 1: Easement Plan

The location of the substation is marked green in the plan below and will be the area of land
over which the easement will be located.
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