




  

Aide-Mémoire: HNZ00090174                    In Confidence 3 

Purpose  

1. This aide memoire provides you with the Health New Zealand | Te Whatu Ora (Health 

NZ): 

a) Health target products, to support Minister Brown’s announcement of Q3 results on 

17 June. 

b) Mental health and addictions target (MH&A) products to support Minister Doocey’s 

announcement of Q3 results on 18 June.  

c) Quarter 3 Performance Report (Q3 Report), to be published on the Health NZ 

website on 19 June.  

2. We understand the Ministry of Health’s companion monitoring report will be provided 

alongside this aide memoire.  

Discussion 

Q3 Report 

3. The Q3 Report (Appendix 1) is Health NZ’s third report under our Statement of Intent 

2024-2027 (SOI) and Statement of Performance Expectations 2024/25 (SPE). 

4. As quarterly reports are lengthy (88-90 pages) and some content is available elsewhere, 

Health NZ has produced a full Q3 Report (for internal performance management and 

external monitoring purposes), and a shorter version for publication. 

5. Pages with a grey background in the full Q3 Report will not be externally published, and 

pages with a white background will form the version to be published.  The condensed 

publication version of the Q3 Report (Appendix 2):  

a) reduces the number of measures published with graphs breaking down results and 

narrative, from 33 to 13.  National results for all measures are still reported in the 

summary table. 

b) removes regional and district results (broken down by ethnicity) for the 10 targets, 

as these results, and the interactive power BI dashboard, will be published on our 

website on 17 June 2025 to support your target results announcements. The 

condensed Q3 report includes web-links to this information.  

6. A summary table (pp. 7 – 8) highlights material improvement or deterioration in results 

compared to both the same quarter last year (to account for seasonality effects) and to 

published results from the previous quarter. When compared to the same quarter last 

year, our performance in 12/33 measures improved and 3/33 declined. Comparing Q3 

24/25 to Q2 24/25 (the previous quarter), 5/33 measures improved and 5/33 declined. 

7. We highlight that data for ‘Shorter wait times for elective treatment’ health target (for 

Auckland) has been sourced from the RAPID data set (generally used for operational 

purposes), due to ongoing issues as part of the change in patient administration system 

(in October 2024), HNZ00079667 refers. Issues have continued through from Q2, and 

are expected to be resolved in time for the Q4 and Annual Reports, at which point we 

will revert to using data sourced from the National Collections. The Auckland result is a 

close representation of the true waitlist, but we note that results may shift slightly when 
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the data source changes next quarter.  Caveats will be utilised in subsequent reporting 

to explain variances and the issue has been highlighted in caveats in the Q3 report. 

8. A member of the ELT will be available to respond to media queries regarding the Q3 

Report. This will be a reactive approach, as the focus of our proactive media 

engagement will be on the Targets. 

Health target products 

9. Material has been prepared to support each of your announcements of the Health 

Target results on 17 June and MH&A Target results on 18 June.  

10. Additional information will also be available through our online interactive dashboards:  

a) Wait lists by speciality will be added to the existing health target dashboard on 17 

June. 

b) A new MH&A target interactive power BI dashboard (similar to the one launched in 

Q2 for the Health Targets) will be launched on 18 June. 

c) A new diagnostic wait list interactive dashboard will be published, with a link 

available via the Health Targets web-page, in late July. We will liaise with Minister 

Brown’s office on communications plans for the launch of this tool. 

Next steps 

11. Tuesday 17 June – Minister Brown announces Q3 results for Health Targets. 

12. Wednesday 18 June – Minister Doocey announces Q3 results for MH&A targets  

13. Thursday 19 June – Health NZ publish the Q3 Report 




