Health New Zealand
15 August 2025 Te Whatu Ora

Jason Batchelor
Jason.Batchelor@parliament.govt.nz

Téna koe Jason

Your request for official information, reference: HNZ00089042

Thank you for your email on 23 May 2025, asking Health New Zealand | Te Whatu Ora for the
following under the Official Information Act 1982 (the OIA):

Under the OIA, can | please have copies of all aide memoirs, briefings, memos, notes,
reports, or any other advice, sent to the Minister or their offices regarding funding decisions
for your department/ministry and votes you are responsible for, in the context of Budget
2025. This includes all Budget 2025 bids for funding, impacts of funding decisions in
Budget 25, and impacts of not receiving funding in Budget 2025. This can be limited to 1
November 2024 to today.

Under the OIA, | also request copies of all aide memoirs, briefings, memos, notes, reports,
or any other advice, sent to your executive leadership team regarding funding decisions for
departments and votes you are responsible for, in the context of Budget 2025. This
includes all Budget 2025 bids for funding, impacts of funding decisions in Budget 25, and
impacts of not receiving funding in Budget 2025. This can be limited to 1 November 2024 to
today.

If and where a document that falls under scope of this request cannot be released, please
supply a summary of that document’s contents.

If and where any document falls under the scope of this request, please release it in full,
including sections which might otherwise be considered out of scope

Response

At the outset, | am sorry for the time it has taken to respond to your request.
Please refer to Appendix One for a list of the documents in scope of your request.
Please note the following context, limitations and caveats to this response:

o The Vote Health Budget process is led by the Ministry of Health, and it provides the
Minister with most advice on Budget funding decisions;

e We have interpreted your request to include advice given to Ministers to inform funding
decisions prior to them being made; and

o We interpreted ELT to mean papers that were provided to ELT as a body; not individual
members of ELT.

Where information is refused under section 18(d) of the OIA, some information will be refused for
the following reasons under the OIA:

e section 9(2)(a) to protect privacy of the individuals concerned;


mailto:Jason.Batchelor@parliament.govt.nz

e section 9(2)(f)(iv) to maintain the constitutional convention that protects the confidentiality of
advice tendered by Ministers and officials; and

o section 9(2)(j) to enable Health NZ to carry out, without prejudice or disadvantage,
negotiations.

Other information will be removed as it is out of scope. Please note that this publication is intended
to be within the next fortnight. We will get in touch with you directly to confirm at that time.

One document is withheld in full under section 9(2)(g)(i) to maintain the effective conduct of public
affairs through the free and frank expression of opinions.

We do not consider that the public interest in the release of the information outweighs these harms.
How to getin touch

If you have any questions, you can contact us at hnzOlIA@tewhatuora.govt.nz.

If you are not happy with this response, you have the right to make a complaint to the
Ombudsman. Information about how to do this is available at www.ombudsman.parliament.nz or
by phoning 0800 802 602.

As this information may be of interest to other members of the public, Health NZ may proactively
release a copy of this response on our website. All requester data, including your name and
contact details, will be removed prior to release.

Naku iti noa, na

Saake Woest

Sasha Wood

Head of Government Services
Health New Zealand | Te Whatu Ora
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Appendix One — Document schedule

H Document

Decision on release

1 Draft Cabinet papers for Wellington
Emergency Department Refurbishment
and Auckland Facilities Infrastructure
Remediation Programme — Detailed
Business Cases

2 Wellington Regional Hospital Emergency
Department Refurbishment: Detailed
Business Case

3 Cabinet Paper - Wellington Regional
Hospital Emergency Department
Refurbishment: Detailed Business Case

4 Facilities Infrastructure Remediation
Programme Tranche Three: Detailed
Business Case

5 Cabinet Paper — Facilities Infrastructure
Remediation Programme Tranche Three:
Detailed Business Case

6 2.0 Draft Cabinet papers for Interim
Inpatient Bed Capacity
(Programme Business Case) and Nelson
Hospital
Redevelopment (Detailed Business Case)

7 Nelson Hospital Redevelopment: Detailed
Business Case

8 Cabinet paper — Nelson Hospital
Redevelopment: Detailed Business Case

9 Programme Business Case
Interim Inpatient Bed Capacity

10 | Cabinet Paper - Programme Business
Case Interim Inpatient Bed Capacity

11 Budget 2025 Update and forecast activity

12 | ELT financial information pack to inform
Budget 2025 discussion

13 | Final ELT Short Form pack for 171224
meeting

14 | Talking Points for Cabinet Papers:
Detailed Business Cases for Wellington
Emergency Department Refurbishment
and Auckland Facilities Infrastructure
Remediation Programme

TeWhatuOra.govt.nz

Health NZ, PO Box 793,
Wellington 6140, New Zealand

Refused in full under section 18(d) of the
OIA as it will soon be publicly available at
https://www.tewhatuora.govt.nz/publication
s?start=0&publications-
type=Information+release

This information is available here:
https://www.tewhatuora.govt.nz/publication
s/nelson-hospital-detailed-business-case
Refused in full under section 18(d) of the
OIlA as it will soon be publicly available

Refused in full under section 9(2)(g)(i)

Te Kawanatanga o Aotearoa
New Zealand Government
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