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Purpose 

1. This briefing seeks your agreement to the fees framework for the 24/7 digital GP service

and to a full launch on or before 1 July 2025. It also provides an update on the national

roll out of a shared digital health record.

Summary 

24/7 digital GP service 

2. The 24/7 digital GP service test period (Phase 1) went live on 16 May 2025 with

approved providers and a schedule of subsidies and patient fees.

3. No technical issues have been reported, however Health NZ has received feedback

from GP representatives on the level of subsides and patient fees, citing concerns about

equivalency of different pricing structures.

4. In response to this feedback, we have developed options for how subsides and fee

levels could be adjusted prior to the full launch of the 24/7 digital GP service, for your

consideration.

5. Subject to decisions on subsidies and patient fees, we consider the service is ready for

a full launch on 1 July, or earlier with two weeks’ notice.

6. We can provide your office with a communications and engagement plan to support the

full launch.

7. We will brief you on further changes to improve the 24/7 digital GP service and

strengthen its connection to traditional GP providers by 19 June.

Shared digital health record 

8. To support the national roll out of a shared digital health record, Health NZ has entered

arrangements with the primary care patient management service vendors for ongoing

supply of a consistent set of data. Implementation of these arrangements, including the

establishment of data repositories, will occur between July 2025 and June 2026.

9. In the meantime, HealthOne is in discussions with Tu Ora Compass Health about a

lower North Island roll out in 2025.

Recommendations 

Health New Zealand | Te Whatu Ora recommends that you: 

24/7 digital GP service 

a) Note that the test period (Phase 1) of the 24/7 digital GP service is progressing

well with no technical issues to report and utilisation data expected to be

available post 6 June.

Noted 

b) Note that Health NZ has received feedback from GP representatives regarding

the level of subsidies and patient fees for the 24/7 digital GP service citing

Noted 
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concerns about equivalency of pricing with traditional GP practices and urgent 

care clinics. 

c) Consider the attached spreadsheet which sets out three pricing options for the

24/7 digital GP service.

Noted 

d) Indicate your preferred price settings for the 24/7 digital GP service, for

implementation at the time of a full launch:

• Option 1: current contract rates where fees are generally greater than

usual capitated consultations but virtual service providers are paid a

higher amount to see casuals.

OR 

• Option 2: align with GP subsidy rates which would see subsidy rates

decrease and patient fees increase relative to Option 1.

OR 

• Option 3: align with urgent care rates (Health NZ recommended) which

would see subsidy rates decrease and patient fees increase relative to

Option 1, but not to the same extent as Option 2.

Yes/No 

Yes/No 

Yes/No 

e) Yes/No 

f) Yes/No 

g) Agree that Health NZ further considers the suggestion that the definitions of

business hours, after hours and overnight between the 24/7 digital GP service

and general practice/urgent care be aligned and updates you prior to a full

launch of the 24/7 digital GP service.

Yes/No 

h) Agree that, taking account of your decision to recommendation d), Health NZ

can proceed with a full launch of the 24/7 digital GP service on or before 1 July.

Yes/No 

i) Agree that Health NZ provides your office with a communications and

engagement plan to support the full launch of the 24/7 digital GP service on or

before 1 July.

Yes/No 

j) Note you will be provided with a briefing by 19 June 2025 on possible Phase 2

(post full launch) digital enhancement options and options to encourage 24/7

digital GP services to complement the traditional GP offering.

s 9(2)(b)(ii)

s 9(2)(b)(ii)



 

Briefing: HNZ00088653   In Confidence 4 

Shared digital health record 

k) Note that the national roll out of a shared digital health record is progressing

with emphasis being placed on access good access to primary care data and

the creation of data repositories.

Hon Simeon Brown, Minister of 
Health 

Jason Power 

National Director, Planning, Funding & 
Outcomes 

Date: 
Health New Zealand | Te Whatu Ora 

Date: 5/06/2025 
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23. We suggest that a public launch include:

a. Making live a Health NZ web page providing links to the approved providers.

b. Media statements.

c. A public awareness campaign to ensure people know the service is available when

they need and want it.

HealthOne and the shared digital health record 

24. You also requested an updated the rollout of HealthOne.

25. A shared health record is an important enabler for digital health, making providing

services at a distance safer and more effective. HealthOne is one example of a shared

health record. It covers the South Island, is owned 50:50 by Health NZ and Pegasus

Health, and is operated by Pegasus. It integrates primary care information with the

South Island regional clinical portal (Health Connect South) and the HealthOne team

manages onboarding of health providers, applying privacy rules, and ongoing

development.

26. There are other shared electronic health records (SEHR) programmes operating in parts

of the North Island, including Your Health Summary operated by Procare, and another

covering the lower North Island operated by Tu Ora Compass Health.

27. All SEHR services have struggled to maintain good access to primary care data and,

outside the South Island, have not integrated well with hospital systems and national

datasets.

28. To address this challenge, Health NZ has entered arrangements with the primary care

patient management service vendors for ongoing supply of a consistent set of data. This

information, along with curated information from national medicines, and laboratory and

radiology repositories, will be supplied by Health NZ to SEHR operators, including

HealthOne.

29. The planned timeline for full rollout of these data repositories is:

a. July to September 2025: technical readiness of the four core data domains:

Conditions, Allergies/Intolerances, Observations, and Encounters; onboard initial

practices.

b. October to December 2025: expand to include Medicines, onboard existing SEHRs,

continued onboarding and refinement of audit and privacy controls.

c. January to June 2026: add other data domains such as Laboratory Results and

Clinical Documents.

30. s 9(2)(b)(ii)
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31. Health NZ will work alongside the HealthOne / SEHR to ensure a regional secondary

care clinical portal is available to be integrated with. This provides access to hospital

records for primary care clinicians and makes it easy for secondary care clinicians to

access primary care information.

Next steps 

32. We will provide you with a summary of utilisation data from the test phase of the 24/7

digital GP service, once available.

33. Should you agree to making changes to the subsidies and patient fees for the 24/7

digital GP service we will make the necessary changes to provider contracts.

34. Subject to your agreement we will also consider other changes to the pricing structure,

as suggested by GP representatives, and report back to you prior to a full launch.

35. We will provide your office with a communication and engagement plan to support a full

launch of the service. We can also provide a demonstration of the web page.

36. There are digital and service enhancements we can make in the future to improve the

service and ensure it acts as an adjunct (rather than a competitor) to core general

practice to preserve continuity of care. We will provide you with advice on this by 19

June.




