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Action sought

Agree to launching the Phase 1 Test Period of the digital 24/7 service, focussed on the first
group of selected service providers without a Health NZ landing page.

Contact for further discussion (if required)

Name Position Phone 1st contact
Martin Hefford Director, Living Well X
Stuart Bloomfield Director Data & Analytics
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Purpose

1. This briefing requests your approval for Health New Zealand | Te Whatu Ora (Health
NZ) to go live with Phase 1 Test Period of the digital 24/7 service, starting with selected
service providers and without a dedicated Health NZ landing page.

Recommendations

Health New Zealand | Te Whatu Ora recommends that you:

a) Agree to Health New Zealand launching Phase 1 Test Period of the Yes / No
digital 24/7 service without a landing page.

Hon Simeon Brown, Minister of
Health

Date:

Briefing: HNZ00087002

In Confidence

Jason Power

Acting National Director, Planning,
Funding and Outcomes

Health New Zealand | Te Whatu Ora
Date: 07/05/25



Discussion

2.

On 29 April, we provided you a progress update (HNZ00083434) on launching the
digital 24/7 service. This paper asked you to agree to Health NZ launching the Phase 1
Test Period. As proposed in this paper, this launch would have a included a Health NZ
web page providing patients with information about the service and directing them to
selected providers for subsidised online consultations.

Based on your feedback, we are now proposing to proceed with the Phase 1 Test
Period without launching the landing page. Under this proposal:

a. Patients will still be able to access subsidised online consultations through each
service provider’s existing website/application.

b. But there will not be a Health NZ landing page that provides information about the
service and subsidies and directs patients to these service providers.

Per the readiness assessment (HNZ00083434), we consider that we are ready to
launch Phase 1 Test Period. Contracts have been signed, and providers are ready to
deliver subsidised consultations and supply performance data. This can begin within five
working days of your approval, noting that some providers may take up to two weeks to
fully implement the revised fees structures.

This will result in reduced fees for patients accessing these services in accordance with
the agreed fees framework. It is not expected to result in additional numbers of people
accessing these services during the test phase as we will not be formally launching or
marketing the service.

The test phase will allow us to work on further service design and integration to ensure
the online service is positioned as an adjunct to core general practice. This will enable
us to support continuity of care and improved access to primary care services.

Next steps

7.

If you approve launching the Phase 1 Test Period, we will:

a. Commence the Phase 1 Test Period phase within 5 working days with providers
delivering subsidised consultations to patients.

b. Use a reactive communications approach to manage any queries. Reactive lines
have been drafted. We will instruct the 8 providers not to market or make public
statements until the launch — other than their usual marketing.

c. Use provider data to monitor uptake, identify issues, and refine operations ahead of
a broader public release.

d. Provide you with a briefing on Phase 1 Test Period insights and Phase 2 options
(including the option of introducing the landing page) in June 2025.

e. Other updates will be provided in the Weekly Report.
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