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About the meeting

You are meeting with Microsoft to discuss Al adoption and the opportunities

FLOEIEE this provides for Health.

Date Thursday, 10 April 2025

Time 12.00pm — 12.20pm

Venue Auckland Policy Office | Level 7,167b Victoria Street West, Auckland 1010
Vanessa Sorenson, Managing Director, Microsoft New Zealand

Attendees Lewis Mills, Head of Corporate Affairs, Microsoft New Zealand
[Note, biographies are attached as Appendix 1]

Health New Zealand | Darren Douglass, Acting Chief Information Technology Officer

Te Whatu Ora officials | ara Hopley, Chief Clinical Informatics Officer

Media No media are expected

Background and context

1.

This briefing provides you with information to support your meeting with Microsoft to
discuss Al adoption and the opportunities it presents for the health sector.

Microsoft is Health NZ's largest digital supplier, providing many of our critical
infrastructure, cloud services, end-user computing, collaboration tools, and cybersecurity
solutions.

Health NZ spends over S9(2)(g)(i) annually on Microsoft products and services under
a DIA-negotiated All-of-Government (AOG) umbrella agreement, which was recently
renewed for a three-year period until September 2027.

S9(2)(9)(i)

5.

In recent years, Microsoft has made significant investments in cloud computing (called
Azure) and Al, including an extensive partnership and investment with OpenAl, the
developers of ChatGPT.

As part of its focus on cloud computing, Microsoft has opened its first hyperscale data
centre in New Zealand, located on Auckland's North Shore. This centre is the most
sustainable in Microsoft's global portfolio and offers New Zealand Azure users reduced
latency and the ability to host application data in country.

Microsoft launched their Copilot Al product in 2023, a generative artificial intelligence
assistant. Copilot has been integrated into many Microsoft product and services and
Health NZ has around 320 users focused mainly on personal collaboration and
administrative efficiency use cases.
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S9(2)(g)()

S9(2)(b)(ii)

Matters for discussion

10. The potential benefits are high for working with Microsoft on use of Copilot for

11.

12.

13.

14

15.

administration and corporate automation S9(2)(g)(i)

This is in line with our draft Digital Investment
Plan which highlights the need to take advantage of artificial intelligence and calls this out
as an Emerging Digital Health Shift. The initiative aims to enhance efficiency, improve
service delivery, and support our workforce in various capacities.

Corporate use cases being explored are focused on non-clinical content management and
enterprise knowledge search. The objective is to streamline the management of non-
patient related information and facilitate enterprise-wide knowledge search. This will
improve access to information, reduce the time spent on manual searches, and enhance
decision-making capabilities.

We are also looking to implement these tools in workflows and formatting of responses for
queries, Official Information Act (OIA) requests, parliamentary questions, media requests,
and other reporting and engagement activities. The aim would be to increase efficiency,
speed up response times, and reduce the administrative burden.

In the clinical domain, we are exploring the potential for an enterprise knowledge agent for
searching clinical protocols, policies, guidelines, standard operating procedures (SOPs),
dosage advice, and calculators. This would enhance access to critical clinical information,
assist in standardising protocols nationally, improve compliance with protocols, and
support clinical decision-making.

. These use cases make use of both the Copilot tools and the Azure datacentre models

which offer bigger and faster versions from many different suppliers, which can then be
integrated into our existing tools.

Use cases would be considered where we expect to see productivity improvements in both
corporate and clinical administrative operations, ultimately leading to better service
delivery and patient outcomes. The next step is to focus on clinical administrative use
cases.

S9(2)(b)(ii)
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Appendix 1: Biographies of attendees

Vanessa Sorenson is the Managing Director and Chief
Partner Officer at Microsoft New Zealand. She joined Microsoft
in 2017 and has since held various leadership roles, including
Director of Enterprise. In her role, Vanessa is responsible for
driving business growth, forging strong relationships, managing
Microsoft's large Enterprise sales team, and working closely
with partners and key stakeholders in New Zealand.

Vanessa has a unique and inspiring background. Despite
facing numerous challenges growing up, she has risen to
become one of New Zealand's leading businesswomen. Her
journey from living in caravan parks to heading a multinational
corporation is a testament to her resilience and determination.
Vanessa's story is one of overcoming adversity and breaking
through barriers to achieve success.

Lewis Mills is the Head of Corporate Affairs for Microsoft New
Zealand. He has extensive experience in senior corporate
affairs roles, having worked for both Uber and Microsoft. In
addition to his corporate roles, Lewis has consulted for local
tech companies on regulation and reputation issues. He has a
proven track record of collaborating with Government and other
stakeholders to promote an enabling regulatory environment
for the tech industry to flourish.

Lewis is a lawyer by background, having served as a Crown
Prosecutor and regulatory lawyer at Meredith Connell. He has
also worked as in-house counsel in the public sector and as a
judge’s clerk in The Hague.
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