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Purpose
1. In September 2024 we informed the previous Minister of Health’s office of a new

Health New Zealand | Te Whatu Ora (Health NZ) procurement initiative, known as
Accelerated Procurement Savings (APS). This initiative is designed to optimise our
external spend on products and services. Aide-Mémoire HNZ00065594 refers.

2 90)
Background
3. 920

Aide-Mémoire: HNZ00081872 In Confidence 1



9(2)(M)

Potential implications
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Supplier response
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Next steps
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