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Appendix 1: Health Capital Update Monthly Dashboard as at 31 January 2025
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Purpose

1. This Aide-Mémoire provides you with the Health Capital Update Dashboard as at 31
January 2025 (dashboard), which is attached at Appendix 1, and key updates since the
last report. This report combines data from both months of December 2024 and January
2025.

Discussion

2. Health New Zealand | Te Whatu Ora (Health NZ) is delivering approximately 1,200
physical infrastructure capital projects across New Zealand. The dashboard focuses on
the 67 in-flight projects that are over $10 million or funded from the Health Capital
Envelope (HCE).

3. This month’s dashboard has undergone the following changes:

a) The ‘Go To Green’ slides have been removed and additional information has been
provided in the commentary for the Red rated projects the Project Performance
Summary (Annex 1 of the Dashboard).

b) A budget summary table has been added to the major projects in Section 5 of the
dashboard for projects that are in ‘design’ or ‘delivery’. The table provides an
overview of the total cost, actual spend to date, and forecast spend for the following
month.

c) A health and safety chart has been added to summary slide that shows health and
safety incidents reported by those projects in the HCE portfolio. We will continue to
improve our health and safety reporting for the next month.

4. Table 1 below shows the overall status of the 67 in-flight projects. For those rated as
Red, plans on resolving their risks to de-escalate overall status are included in Annex 1
to the dashboard.

Table 1 Project RAG status as at 31 January 2025

Green rated Amber rated Red rated Unrated
projects projects projects

Number of projects 31 22 1 67
$ value $1,945 m $1,901 m $28 m $6,447 m
Movement 4 -1 1 +1

5. As at 31 January 2025, it was anticipated that the Acute Mental Health Unit Tranche 2 -
Main Works, Hutt Valley project to be overbudget by approximately $10 million to $15
million. Tender submissions have come through in March and the project is now
expected to deliver within the originally approved budget. Further advice will be provided
to you on this in April on the schedule and budget of the Acute Mental Health Unit
Tranche 2 - Main Works, Hutt Valley, ahead of contract signing.
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Reporting timing

6. To date, there is a two-month lag for our reporting cycle driven largely by the manual
reporting processes we have inherited to collate the information from multiple sources
and allow for the generation of the dashboard. We also allow for internal approvals and
consideration by the Capital and Infrastructure Committee.

7. We are implementing a number of changes to our process to reduce the lag and provide
more timely reporting to you on the major health projects underway. We aim to reduce
the timeframes to a month.

8. Along with improvements in our processes, we are also implementing a project portfolio
management system (Planview) which remains on schedule to be delivered by 30 June
2025 and will also support faster reporting.

Upcoming construction dates

9. Table 2 below provides a list of upcoming construction start or completion dates for the

next three months.

10. The dates in Table 2 are as at 20 March 2025 and are based on the latest information
available. This may differ from those shown in the dashboard which is based on the
January 2025 project reporting.

Table 2 Upcoming key construction dates

Project Type Description Planned Date
High Dependency Unit, Practical Construction of a new high March 2025
Wellington Regional Hospital| Completion dependency unit (HDU) with
(10263) capacity for 12 beds.
New Community Mental Practical Purchase and fit-out of a building in | March 2025
Health Facility, Manaia Completion Whangarei to co-locate and
House (30025) integrate community-based mental

health and addiction services.
Upgrade of Mental Health Practical Refurbishment of the acute area, March 2025
Inpatient Unit (Wahi Oranga)| Completion & |nursing station and entrance to
(30021) Go-live improve safety and client

engagement.
Urgent Interim Works, Practical Redevelopment of March 2025
Dunedin Hospital (10027) Completion & | gastroenterology, audiology and

Go-live ICU facilities, and a deferred

maintenance programme at

Dunedin Hospital.
Boiler Replacement, Wairau | Practical Replacement of boilers with an April 2025
Hospital, Blenheim (30024) | Completion energy efficient, sustainable option.
Te Whare Maiangiangi Construction New build of a 24-bed mental health| April 2025 (depending on
Acute Mental Health Start and addiction service facility. contract award during
Inpatient Unit, Tauranga March 2025)
(30003)
Kaitaia Hospital Construction Weatherproofing to extend building | April 2025 (depending on
Weathertightness Start lifespan. contract award in the next
Remediation (30026) weeks)
Lower Hutt Special Care Construction Facility redevelopment to improve | May 2025
Baby Unit and Maternity Start care and outcomes for hapu mama,
Facilities Upgrade (30016) pepe and whanau.
Acute Adult Mental Health | Practical New build of Acute Adult Mental May 2025
Facility, Palmerston North Completion Health facility currently on the main

Hospital (10020)

campus.
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Planned Date
May 2025

Project Description

Te Puna Waiora Mental Practical
Health Facility and Te Puna | Completion
Wai Katea (Tukapa House),

Taranaki Base Hospital

(30033)

Refurbishment and upgrade of
mental health facility.

Wellington Hospital Emergency Department Refurbishment Milestones

11. You asked for reporting on the achievement of milestones for the enabling works at the
Wellington Hospital Emergency Department refurbishment. Funding of $30 million for
this project was approved in December 2024 to allow for the completion of enabling
works which had been started following approval of an initial $10 million in May 2023.

Projected milestones for the project are provide in Table 3 below:

Milestone End Date RAG Status
Construction Programme (enabling works) begins January 2024 |  Achieved
Design for enabling works complete March 2024 Achieved
Old Children’s Hospital, demolition works Period May 2025 Green
Data & Digital, ED Wifi upgrade works June 2025 Amber
Data & Digital, Vocera go-live (clinical communication and workflow Amber
solutions) July 2025

CSB Level 11 Practical Completion July 2025 Green
Old Children’s Hospital, seismic strengthening works period Sggtt_)ember Green
Old Children’s Hospital, fit-out works period April 2026 Green
ED Reception Works, contractor appointed TBC Green
ED Reception Works, construction start TBC Green
ED Reception Works, construction complete TBC Green

Next steps

12. We will provide you with the Health Capital Update Dashboard for the month ending 28

February 2025 in the first week of April 2025.

13. We will work with your office to proactively release the report on the Health NZ website.
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