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Purpose  

1. At your meeting with officials on Monday 17 February 2025 to discuss Health 
Infrastructure (HNZ00078388 refers), you requested further information about the digital 
strategy and investment plans.  

2. This aide-mémoire provides an introduction to the broader Digital Investment Plan (DIP), 
and in particular focuses on the digital investment priorities over the short term (Horizon 
One, years 1-2) and medium term (Horizon Two, years 3-5), including an outline of the 
intended investments.  

Background 

3. Health NZ is developing a DIP that assesses current digital infrastructure against 
potential investment priorities and opportunities to form a national view on the 
sequencing of investment over the next ten years (2025-2034). The DIP forms part of a 
10-year integrated physical, digital and health technology infrastructure roadmap aligned 
to the National Clinical Service and Campus Plan (NCSCP).  

4. A briefing on the DIP is scheduled for 27 March 2025. Following this, in April 2025, 
Health NZ will provide detailed advice on the DIP and seek your agreement to a 
preferred potential funding scenario to inform the final version of the DIP. Any funding 
will still be subject to Budget decisions and other business case or approvals processes. 

Aligning to health system priorities  

5. The DIP is intentional in responding to health system delivery planning with a framework 
that maps digital capabilities to health system priorities, including health targets, aligned 
to three digital investment objectives. This ensures that investments align to government 
and organisational priorities and optimise value. 

Figure 1: Digital investment objectives 

 

6. The broader framework outlines seven focus areas, each of which contain prioritised 
investments to be delivered over three time-horizons: Horizon One (H1 2025-2026), 
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Horizon Two (H2 2027-2029), and Horizon Three (H3 2030-2034). It also describes 
emerging digital health shifts that influence current and future digital delivery; the need to 
invest in the capability of our digital, clinical and business workforce; and the 
contributions that digital makes to physical and health technology infrastructure.  

Figure 2: Digital investment categorisation and focus areas 

 

A targeted focus in key areas  

7. Health NZ’s digital strategic priorities are summarised below. 

i. Deliver digital capability supporting health delivery priorities, specifically 
Radiology, Virtual Care and Primary and Community Care, to mitigate operational 
risk and support improved productivity and new models of care. 

ii. Extend the health data platform to provide access to accurate, timely and 
integrated data for reporting, analytics and insights. 

iii. Deliver core clinical digital capabilities (often referred to as an Electronic 
Medical Record) to support standardised clinical workflow and collaboration, 
improve clinician and patient safety and enhance the quality of care provided 
across care settings.  

iv. Stabilise and modernise core corporate systems, specifically People systems 
(Payroll, Rostering, Human Capital Management), Finance/Supply Chain, and 
Contract Management to mitigate operational risk and support Health NZ 
productivity. 

v. Stabilise and modernise core digital infrastructure and services to mitigate 
operational risk, address unwarranted variation and complexity, and ensure that 
applications and services are secure and accessible from any location.  

vi. Deliver a NZ Digital Health Record accessible to consumers and clinicians 
across care settings, in their chosen application, with strong privacy and data 
governance controls. 










