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How Health New Zealand and the Maori Health Authority work together
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Principles of our approach to change

Nationally planned,
regionally delivered
and locally tailored

Simplify Enable
equity
gains
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Day one - 1 July 2022

The Ministry of Health, as
steward of the system and
chief advisor to the
Minister, continues to
support the delivery of
high-quality health services
by developing the policy
and laws needed.

The Maori Health Authority
works with Health New
Zealand to make sure health
services work better for
Maori, taking over some of
the tasks previously managed
by the Ministry of Health.

Health New Zealand runs health
services across New Zealand,
coordinating efforts across the country
by planning at a national level,
delivering regionally and tailoring
services locally.

Health New Zealand and the
Maori Health Authority work
closely with a broad range of
communities, interest groups
and providers. They will make
surethe right changes, that
have the biggest positive
impact are made first.

Maori Health Authority | Health New Zealand4



Health New Zealand Structure T
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How will regions work?

Regional integration through Regional Management Boards

Enabling functions by Regional Directors Hhospital &

agenda Specialist Services MHA Regional Managers Regional Commissioners

Regional Public Health Service Regional Pacificteams
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These boards are supported by Regional Office Functions. Regional boardswill be chaired by either the CEO HNZ and/or
CEO MHA.
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District integration through locality networks

Interfaces with lwi Maori Partnership Boards, Districts, Hospitals and Localities

Chair, Commissioner

District integration functions

District / Locality Iwi Maori Partnership

Pacific team
Managers Boards

Hospital & Specialist
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The Maori Health Authority’s
organisational structure

SRR

Maori Health Authority| Health New Zealand8



The proposed future organisational structure for the Maori Health Authority

Our 16-point wind compass

« The Maori Health Authority's proposed
future organisational structure hasbeen
designed alongfunctionallinesand the
five core functional building blocks. It
hasbeen organisedintosix proposed
directorates, depicted by a sixteen-point
wind compass.

The organisational structuresupports
the analogy of a waka houruaon a
journey to Pae Tawhiti usingthe
traditional compassto help navigate.
The design of the Maori Health
Authority on the traditional compass
provides cleardirection and purpose.

g8 Aka Matauranga Whakairo

Métauran@ Maori

Manu, Mangopare

Te Aka Tukanga
System Policy

Te Aka Whakamua
System Strategy &
Transformation

Haehae Pakiti

Pae Tawhiti / Pae Ora
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Progress to date

Interim organisationsand CE appointments
Building blocks:

e iGPS
Transition so we're « NZHealth Plan
ready to transform * Localities
S * Charter

* Operating Models
 DHB CEs asked to stay on
* Transfer of people from MOH
* High-level structure and operating model
* Localitiesannounced
* Taskforces

* Planned care

* Workforce

* Immunisation
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Next steps

* Ongoingregular engagement with a range of stakeholders
e First tranche of national leadership roles advertised

e Operating model co-design in the workstreams

* Next taskforces to be established

* Draft NZ Health Plan — high level summary for publiccomment in
early June

e Contractswith providers will be novated

* Next localitiesto be announcement

e Day1-1July2022 establishment
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Questions and
discussion




