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Cabinet Expenditure and
Regulatory Review
Committee

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Interim Inpatient Bed Capacity: Programme Business Case

Portfolio Health

On 1 April 2025, the Cabinet Expenditure and Regulatory Review Committee:
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approved in principle, subject to Budget 2025 funding decisions, the Interim Inpatient Bed
Capacity Programme Business Case — Tranche 1, attached as Appendix A under
EXP-25-SUB-0032;

authorised Health New Zealand - Te Whatu Ora (Health NZ) to issue a Request for
Proposal for the Tranche 1 investment of at least three temporary inpatient units;

noted that three 32-bed units will have a total s 9¢2)(b)ii)
(over a twenty-year
period);

noted that the Whole of Life Cost may reduce if tender responses confirm it is desirable to
procure a mix of 28-bed and 32-bed units;

agreed that a Detailed Business Case is not required, and that Health NZ will submit an
Implementation Business Case for approval in December 2025;

invited the Minister of Health to report back to Cabinet in February 2026 for approval of the
Implementation Business Case;

noted that the Implementation Business Case will present the confirmation of costings, the
initial site deployment for the units, and how the units will support regional clinical service
delivery;

noted that all operational costs for this investment will be met from Health NZ baselines;

noted the importance of expediting the delivery of temporary inpatient wards, including for
Nelson Hospital to enable earthquake strengthening works;

authorised the Minister of Finance and Minister of Health to draw down capital funding
early to ensure the addition of a potential Nelson temporary inpatient ward is delivered no
later than the end of 2025;

agreed, subject to Budget 2025 funding decisions, that any capital funding draw down will
be subject to Cabinet approval of the Implementation Business Case;
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12 noted that Health NZ is taking a programme approach so that Cabinet approval can be
sought for further tranches of units if required in future.

Sam Moffett
Committee Secretary
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