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Aeromedical Commissioning Programme 

  

 

 

 

 

 

Kia ora, 
 

Welcome to the fifth edition of the quarterly 
newsletter for the Aeromedical Commissioning 
Programme. 

 

In our previous newsletter, we discussed the 
development of the Detailed Business Case. In this 
edition we are pleased to share an overview of the 
Gateway review process and next steps. 
 

Detailed Business 
Case  

 

A Detailed Business Case has been developed to 
enable delivery of the future operating model for 
the air ambulance sector over a ten-year horizon. 
The sector engagement has informed the Detailed 
Business Case. 

The Detailed Business Case outlined the strategic 
direction, key shifts and investment required to 
achieve the strategic objectives, with a focus on 
Tranche 1. 

 

The Detailed Business Case approval process is 
from October 2025 to December 2025. This will 
indicate what funding is available to implement 
the operating model from 1 July 2026. 

 

October 2025 

Aeromedical Commissioning Programme 
update 

Gateway review 
 
The Aeromedical Commissioning Programme 
underwent a Gateway review from Treasury 
between 15 and 19 of September 2025. 

 
Gateway is an independent peer-review process 
that examines investments at key points in the life 
cycle. For the Programme, this includes to assess 
progress and to rate the likelihood of successful 
delivery of the outcomes. 
 
The review involved: 

• Submitting the draft Detailed Business 
Case to Gateway. 

• An Interview with the Associate Minister for 
Health (Emergency Ambulance). 

• Interviews with leaders from Health New 
Zealand, ACC, Search and Rescue, Treasury, 
and the Ministry of Health. 

• Interviews with Aeromedical 
Commissioning Programme Board 
members. 

• Interviews with representatives from the 
design process. 

For more information on the Gateway process, and 
how it relates to the business case process please 
visit the Treasury website. 

 

https://www.treasury.govt.nz/information-and-services/state-sector-leadership/investment-management/gateway-reviews
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Contact us 
 
If you have any questions or feedback on this work, 
please contact us by email: 
airambulanceteam@TeWhatuOra.govt.nz. 

Gateway results  
 
The Aeromedical Commissioning Programme 
Gateway Review resulted in an amber/green 
rating. 
 
The Report emphasised the importance of the 
Detailed Business Case as a critical enabling 
element to enhance New Zealand’s 
Aeromedical capability. 
 
The Panel found that: 

• The Detailed Business Case presents a 
sound and well-considered approach to 
addressing the challenges identified. 

• The case for change is compelling, 
clearly articulated, and supported by 
recent real-life events. 

• While the Detailed Business Case and 
associated programme of work are 
essential, they will not, in isolation, deliver 
the full suite of intended benefits. 

• Continued engagement with the wider 
sector will be vital to ensure full benefit 
realisation. 

 
The Review identified three areas of best 
practice that they recommended sharing;  

• Approach to Stakeholder engagement. 
• Effective collaborative design with the 

Design Working Group and Clinical and 
Technical Advisory Group process.  

• Special Purpose Vehicle as a 
mechanism to fund assets required for 
the air ambulance service. 

 

This positive review outcome will support the 
Detailed Business Case approval process. 
 

 

 

Fleet replacement 
 

Additional investment has recently been 
announced to upgrade New Zealand’s ageing air 
ambulance helicopter fleet, with Minister Costello 
announcing funding for the replacement of a 
further seven helicopters.  

Please refer to the press release for more 
information. 

 

COASTN conference 
 

The Programme presented to the College of Air 
and Surface Transport Nurses on the 17 October in 
Dunedin. This was a great opportunity to connect 
with flight nurses across the country and discuss 
the Programme and the air ambulance service. 

 

Implementation  
 

Implementation of the future operating model is 
proposed to occur in three tranches, with the first 
tranche covering the period from 1 July 2026 to 30 
June 2029. 
 

• Tranche 1 - 1 July 2026: Tranche 1 builds 

the foundations of the operating model and 
delivers priority changes for the sector. 

• Tranche 2 – 1 July 2029: Tranche 2 

continues to deliver the next priority 
changes of the operating model. 

• Tranche 3 – 1 July 2032: Tranche 3 fully 

implements the operating model. 

https://www.beehive.govt.nz/release/government-funds-more-helicopter-replacements

