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2.3. Budget 2022/23 

2.3.1. Noted the committee are being asked for feedback to update the paper for Board approval 

2.3.2. Endorsed the proposed assumptions and highlights in developing a budget  

2.3.3. Endorsed the key messages about this budget that we share with stakeholders 

2.3.4. Endorsed the paper to go through to the full board with further discussions on digital security, koha 
and future budget building 

2.4. PricewaterhouseCoopers Draft Highlights Report 

2.4.1. Noted the Committee welcomed PricewaterhouseCoopers 

2.4.2. Noted there was evidence that there were gaps in a number of areas relating to defining processes, 
policy implementation, management and segregation of duties 

2.4.3. Noted the Chief Executive Office has a gift register which needs to be shared with the organisation 

2.4.4. Noted there will be a risk factor included in the reporting to allow some priorities to be given to tasks 

2.4.5. Noted PWC are expected to provide a final report to the next committee hui as it will need to go 
through the Operations team for recommendations and feedback  

2.4.6. Noted the Committee are interested in seeing action being taken to create work programmes to 
mitigate gaps  

2.4.7. Noted PWC to come back to the committee with the final report 

2.5. Finance Work Plan 

2.5.1. Noted the committee were concerned with the resourcing  

2.5.2. Noted there is an agreement with Te Whatu Ora to provide a number of corporate services which is 
not occurring.  The Committee would like to see options and solutions brought to the table  

2.6. Draft Audit Plan 

2.6.1. Noted the committee received a draft plan to provide discussion areas for consideration 

2.6.2. Noted the committee noted that Te Aka Whai Ora has the ability work with external parties and are 
comfortable with the CE signing off within delegations to get work completed 

2.6.3. Noted the next audit workplan (timing and who) is expected to come through to the committee 

2.6.4. Noted Te Aka Whai Ora does not have its own internal audit programme.  This service is provided by 
Te Whatu Ora who are expected to come and present to the committee 

3. Noting 

3.1. 2023 Board and Committee Schedule 

3.2. Forward Agenda 

3.2.1. Noted Accountability documentation and progress reports (SPE, SoI etc.) 

3.2.2. Noted what is the Boards understanding of the Strategy, Policy & Monitoring committee 

3.2.3. Noted the committee want to move to meetings every two months not monthly 
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