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Minutes of the Operating Meeting of the Board

Date 27 August 2025

Venue Online via Teams

Chair for the meeting Professor Lester Levy (Chair)
Board members Dr Andrew Connolly, Deputy Chair

Dr Frances Hughes, Board member
Roger Jarrold, Board member

Peter McCardle, Board member
Parekawhia McLean, Board member
Terry Moore, Board member

Crown Observer: Hamiora Bowkett, Crown Observer

In Attendance Dr Dale Bramley, Chief Executive Officer
Andrew Cordner, Chief Legal Officer
Peta Molloy, Minutes

For part of the meeting:
Robyn Shearer, Interim Chief Human Resources Officer
Chris Lowry, Executive Regional Director, Central

Karakia

The meeting opened with a Karakia at 4.00pm.
Apologies

There were no apologies received.

Register of Interests

There were no updates to interests previously disclosed.

There were no interests declared related to matters on the agenda.
1 Standing Items

1.1 Chief Executive: Operational Update

The Chief Executive gave a verbal update on the Health Targets noting some areas are
exceeding targets while others face challenges. Key points noted included:
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