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Health New Zealand | Te Whatu Ora 

Minutes of the Operating Meeting of the Board 

Date 27 August 2025 

Venue Online via Teams 

Chair for the meeting Professor Lester Levy (Chair) 

Board members 

Crown Observer: 

Dr Andrew Connolly, Deputy Chair 
Dr Frances Hughes, Board member 
Roger Jarrold, Board member 
Peter McCardle, Board member 
Parekawhia McLean, Board member 
Terry Moore, Board member 

Hamiora Bowkett, Crown Observer 

In Attendance Dr Dale Bramley, Chief Executive Officer 
Andrew Cordner, Chief Legal Officer 
Peta Molloy, Minutes 

For part of the meeting: 
Robyn Shearer, Interim Chief Human Resources Officer 
Chris Lowry, Executive Regional Director, Central 

Karakia  

The meeting opened with a Karakia at 4.00pm.  

Apologies  

There were no apologies received.  

Register of Interests 

There were no updates to interests previously disclosed. 

There were no interests declared related to matters on the agenda. 

1 Standing Items  

1.1 Chief Executive: Operational Update 

The Chief Executive gave a verbal update on the Health Targets noting some areas are 
exceeding targets while others face challenges. Key points noted included:  
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• Cancer care performance is above target, adopting earlier timing strategies to better track 
patients. 

• Immunisation rates have reached a new three-year high at 82.5%. 

• Overall wait lists continue to decline. 

• FSA is ahead of plan. 

• Elective surgeries had a slow start. 3,500 cases have been outsourced to the private 
sector this financial year. It is planned to add up to 100 clinics nationwide and boosting 
private market cases to recover from strike-related impacts on FSAs and Elective 
procedures. 

• Mental health access targets are above goal. With respect to the additional 500 mental 
health and addiction professionals target, it was noted that 20 new mental health nursing 
graduates. 

Industrial Relations Update 

Robyn Shearer joined the meeting to provide an update on NZNO bargaining. She noted that the 
Board will be updated on strike action as it occurs. 

ED Acceleration and Funding 

Chris Lowry joined the meeting to rovide an u date on Emergency De artment ED 
performance~~ m 

A further update will be provided to the Board at its meeting on 3 September 2025. 

2 General Business 

The meeting closed at 5.22pm 
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