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Health New Zealand | Te Whatu Ora 

Minutes of the Operating Meeting of the Board 

Date 20 August 2025 

Venue Online via Teams 

Chair for the meeting Professor Lester Levy (Chair) 

Board members 

Crown Observer: 

Dr Andrew Connolly, Deputy Chair 
Dr Frances Hughes, Board member 
Roger Jarrold, Board member 
Peter McCardle, Board member 
Parekawhia McLean, Board member 
Terry Moore, Board member 

Hamiora Bowkett, Crown Observer 

In Attendance Dr Dale Bramley, Chief Executive Officer 
Andrew Cordner, Chief Legal Officer 
Peta Molloy, Minutes 

For part of the meeting: 
Bevan McKenzie, Chief Financial Officer 
Robyn Shearer, interim Chief Human Resources Officer 

Karakia  

The meeting opened with a Karakia at 4.00pm.  

Apologies  

There were no apologies received.  

Register of Interests 

There were no updates to interests previously disclosed.   

There were no interests declared related to matters on the agenda. 

A matter of general business was noted prior to the discussion of item 1.1 with a further verbal 
update provided during the meeting, other items remained as ordered on the agenda.  
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1 Standing Items 

1.1 Chief Executive: Operational Update 

Health Targets 

The Chief Executive gave a verbal update on the latest Health Targets results for the week ending 
18 August 2025. He noted that there is a focus on managing elective surgery and first specialist 
assessment (FSA) bookings over 120 days, with tracking of ratios to maintain target numbers. He 
noted that performance measures for FSAs and Electives now include tracking patients waiting 
over two years and an added 700-day target, with weekly updates being provided. 

The Board noted that Regional visits by the Board are planned to engage with community, primary 
care, and hospital systems without being intrusive. 

2 Decision and Discussion Items 
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2.2 Representation Letters to Treasury and Audit NZ – 2024/25 

Bevan McKenzie joined the meeting for the discussion of this item.  
S9(2)(g)(i)

S9(2)(g)(i), s18(d)
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3 General Business 

Industrial Relations Update 

Prior to the discussion of item 1.1, the Board Chair gave an update on the industrial relations 
environment noting that it is fast-moving and requires responsiveness. 

Later in the meeting Robyn Shearer joined to provide an additional update on industrial relations. 
She noted that negotiations with the New Zealand Nurses Organisation NZNO are ongoing. · 
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The meeting closed at 5.33 pm 
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