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Health New Zealand | Te Whatu Ora 

Minutes of the Special Meeting of the Board 

Date 15 August 2025 

Venue Online via Teams 

Chair for the meeting Professor Lester Levy (Chair) 

Board members 

Crown Observer: 

Dr Andrew Connolly, Deputy Chair 
Roger Jarrold, Board member 
Peter McCardle, Board member 
Parekawhia McLean, Board member 
Terry Moore, Board member 

Hamiora Bowkett, Crown Observer 

In Attendance Dr Dale Bramley, Chief Executive Officer 
Andrew Cordner, Chief Legal Officer 
Peta Molloy, Minutes 

For part of the meeting: 
Darren Douglas, Chief Information Technology Officer (Acting) 
Stephen Crombie, Advisor  
Helen Lear, Group Manager of Industry Partnerships 
Robyn Shearer, interim Chief Human Resources Officer 
Nick Chamberlain, National Director, National Public Health Service 
Richard Sullivan, Chief Clinical Officer 
Andrew Wilson, Advisor, Industrial Relations 

Karakia  

The meeting opened with a Karakia at 9.00am.  

Apologies  

An apology was received from Board member, Frances Hughes.  

The Crown Observer stepped out of the meeting from 9.30am to 10.25am. 

Register of Interests 

There were no updates to interests previously disclosed.   

There were no interests declared related to matters on the agenda.  
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1 Decision and Discussion Items  

The Board Chair acknowledged and thanked the team reporting for the presentation and paper 
submitted for consideration.  

S9(2)(ba)(i), 9(2)(i), S9(2)(j)

S9(2)(ba)(i), S9(2)(f)(iv), S9(2)(g)(i), 9(2)(i), S9(2)(j)
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S9(2)(ba)(i), S9(2)(f)(iv), S9(2)(g)(i), 9(2)(i), S9(2)(j) 

3 General Business 

NZNO Bargaining Update 

Robyn Shearer, Nick Chamberlain, Richard Sullivan and Andrew Wilson joined the meeting for 
this item. 

Ms Shearer provided a verbal update was provided to the Board on a two-day nursing strike early 
September (2 and 4 September). The strike will run from 7am to 11 pm on both days. The strike 
has been publicly announced via a Facebook page however, Health NZ is yet to receive formal 
notification. 

A meeting with -------------------------------
the NZNO union has been scheduled for 19 August 2025 to discuss an updated offer. 

The Board noted the update. 

Weekly Board Operating Meeting 

The Board Chair referenced his email sent on 13 August which included an update on the Board 
Operating Meeting. Endorsement is sought from the Board to commence the Board Operating 
meetings. 
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Resolution [Moved: Andrew Connolly/Seconded: Peter McCardle] 

The Board: 
a) Noted the proposal to adjust the operation of the (now) Board Operating Meeting (previously 

termed the Operational Steering Group). 
b) Noted the Board Operating Meetings will support the enhanced pace of decision making 

and approval the Chief Executive and management requires particularly over the next 12-
months.  

c) Approved that (i) the Board Operating Meeting will now be a meeting with full Board 
attendance which provides an opportunity to consider any urgent Board decisions required 
to be made and (ii) the Board Operating Meeting will be constituted as a formal Board 
meeting and will proceed provided there is a quorum. 

d) Approved a weekly Board Operating Meeting cadence to receive an operational update with 
the meetings to be held on Wednesdays from 4pm to 5.30pm.  

 
The meeting closed at 11.19am  
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