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Health New Zealand | Te Whatu Ora 

Minutes of the Meeting of the Board 

Date 1 August 2025 

Venue Online via Teams 

Chair for the meeting Professor Lester Levy (Chair) 

Board members 

Crown Observer: 

Dr Andrew Connolly, Deputy Chair 
Dr Frances Hughes, Board member (until 11.50am, item 1.7) 
Roger Jarrold, Board member 
Peter McCardle, Board member 
Parekawhia Mclean, Board member 
Terry Moore, Board member 

Hamiora Bowkett, Crown Observer (until 11.45am, item 1.6) 

In Attendance Dr Dale Bramley, Chief Executive Officer 
Andrew Cordner, Chief Legal Officer 
Peta Molloy, Minutes 

Karakia  

The meeting opened with a Karakia at 9.04am.  

Apologies  

There were no apologies received.  

Register of Interests 

There were no interests declared related to matters on the agenda. 

The Board discussed disclosing interests and managing potential conflicts of interest. The need 
for clear classification and transparency, including disclosure of interests in overseas boards and 
Crown entities was emphasised. The Chair noted that management was liaising with the Ministry 
of Health is planned to obtain guidance on the Ministry’s assessment of conflicts of interest of new 
Board appointees to inform management of any conflicts of interest. 

Items were considered as ordered on the agenda, except items of general business were 
considered before item 1.  
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1 Decision and Discussion Items  

1.1 Board Ways of Working 

The Chair introduced and summarised the item presented.  

The Board discussed and resolved each section of the overall recommendation individually.    

Board and Finance, Risk and Audit Committee (FRAC) meeting cycle 

It was noted that the proposed alternating six-weekly meeting cycle will ensure there is either a 
Board or FAC meeting scheduled every three weeks. The location for Board meetings will 
alternate, which will also provide an opportunity to facilitate Board member site visits and health 
and safety visits across multiple Health NZ regions and facilities.  

Resolution [Moved: Parekawhia McLean/Seconded: Frances Hughes] 

The Board approved a six-weekly Board meeting cycle as set out in the report for 2025 and 
the appendices for 2026 which will alternate with a six-weekly meeting cycle for Finance, 
Risk and Audit Committee meetings, noting that:  

i)  Board meetings will be held in person.  

ii) Board agenda packs will be available three working days in advance of a Board 
meeting.  

iii) Special Meetings of the Board may be required to ensure the level of cadence to 
support management and as far as possible maintain current momentum. Where 
possible Board members will be given up 48-hours’ notice for online (via Teams) 
special meetings of the Board.  

Operating Group of the Board 

The Chair noted that a Board Operating Group is proposed to be established to work closely with 
management over the next six to nine months, with a focus on supporting the Chief Executive 
amid a heightened and dynamic industrial relations environment  

The Chair noted that it is intended that Board would still be kept fully informed on 
matters addressed by the Operating Group, with a review period proposed of between four to six 
months to determine whether the Operating Group should continue.  

Resolution [Moved: Parekawhia McLean/Seconded: Andrew Connolly] 

The Board approved the establishment of a small Operating Group of the Board to support 
the pace of decision making and approval required by the Health NZ Chief Executive as 
follows:   

i) The Group will be composed of the Board Chair, Deputy Chair and Chair of the 
Finance, Risk and Audit Committee. 

ii) The Group will meet at the request of the Chief Executive Officer.  

iii) The Board to approve a Terms of Reference for the Group.  

Finance, Risk and Audit Committee 

The Board discussed the proposed format and membership for the FRAC.  

The Board noted and agreed that the FRAC Chair would undertake a process to appoint 
independent committee members. Board members were encouraged to submit nominations for 
independent members.  

S9(2)(g)(i)
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The Board agreed that the terms of reference for the FRAC would be revised to reflect that the 
oversight and monitoring of risk management moved to be addressed by the full Board.  The 
FRAC would be renamed the Finance and Audit Committee. 

Parekawhia McLean nominated, and the Board supported Frances Hughes as a Board 
representative on the Committee.  

Resolution [Moved: Frances Hughes/Seconded: Peter McCardle] 

The Board approved the composition and format of the Finance and Audit Committee 
(FAC) of the Board as follows:  

i) A six-weekly in-person meeting cycle (that alternates with the Board meetings) as 
set out in the report for 2025 and the appendices for 2026. 

ii) Board member Roger Jarrold to be appointed as the FAC Chair until 23 July 2026.  

iii) Board member Terry Moore to be appointed as the FAC Deputy Chair until 23 July 
2026.  

iv) The FAC to be composed of four Board members including Roger Jarrold and 
Terry Moore (as per points (ii) and (iii) above), the Board Chair, and Frances 
Hughes. Three independent members are to be appointed to the FAC and the FAC 
Chair will lead the appointment process and provide a recommendation to the 
Board for approval.  

v) Invited stakeholders from Audit NZ, the Ministry of Health and The Treasury to 
receive full Committee agenda packs and attend Committee meetings.  

vi) The Chair of the Ministerial Committee for Health Infrastructure will be invited to 
attend relevant parts of the FAC meetings as agreed by the FAC Chair.  

vii) The Terms of Reference for the FAC to be updated to remove the risk component 
from the scope of the FAC. The oversight and monitoring of risk management will 
now be addressed by the full Board.  

Regional Finance, Risk and Audit / System Level Oversight Committees (Regional FRACs) 

The Board discussed the proposed Regional Finance, Risk and Audit / System Level Oversight 
Committees and their composition including the appointment of independent Chairs and clarifying 
regional representation.  

The Board noted the emphasis on devolving financial controls to local management rather than 
regionalisation.  

Parekawhia McLean supported the proposal and noted she would be agreeable to be the Board 
representative on the Regional FRAC for Te Manawa Taki.   

The Board supported the proposal and agreed that there would be further discussion on the 
composition of the Regional FRACs.  

Resolution [Moved: Frances Hughes/Seconded: Peter McCardle] 

The Board approved the establishment of four Regional Finance, Risk and Audit/System 
Level Oversight Committees (Regional FRACs) with the following format:  

i) The Regional FRACs will each meet online on a four-weekly meeting cycle.  

ii) The composition of the Regional FRACs is to be confirmed with the proposed 
structure to include both Board and Health NZ Senior Executive members including 
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an independent Chair, at least one Board member, Chief Executive (or his delegate) 
and relevant Executive Leadership Team members (as designated by the Chief 
Executive). 

iii) The Board to approve a Terms of Reference for the Regional FRACs (to be 
developed and apply to all four Regional FRACs). 

Health Target Ambassadors  

The Board discussed the nature and responsibilities of the Board member ambassador roles. The 
Chair advised that Board members are not responsible for the Health Target but need to 
understand and oversee the relevant Health Target and its progress. Each Board member will be 
connected with the member of the Executive Leadership Team assigned to their allocated Health 
Target.  

Resolution [Moved: Frances Hughes/Seconded: Peter McCardle] 

The Board appointed the following Board members as Health Target Ambassadors for:  
-  The suite of mental health targets: Frances Hughes                        

-  Shorter stays in emergency departments: Peter McCardle 

-  Faster cancer treatment: Parekawhia McLean  

-  Improved immunisation rates in children at 24-months: Terry Moore 

-  Shorter wait times for first specialist assessment/Shorter wait times for elective 
treatment: Andrew Connolly  

Capital Investment Committee 

The Chair provided an update on the establishment of the Ministerial Committee for Health 
Infrastructure (MCHI) and noted that the scope and operation of the MCHI will determine the 
requirements for Health NZ and the need for and scope of a Board Capital Investment Committee. 
It was noted that the Health NZ has currently approximately 500 infrastructure projects nationally.  

The Board noted that the future of the Capital Investment Committee is under consideration.  
Committee Agenda packs 

The Board noted that all Board members and the Crown Observer will receive all Committee 
agenda packs. 
1.2 Minister of Health’s Letter of Expectation  

A copy of the Minister of Health’s Letter of Expectation was provided to the Board for information. 
The Chair noted that a briefing will be provided to the Board from the Delivery Unit on progress 
against priorities.  

The Chair noted that Board members can direct feedback directly to the Chief Executive to 
manage and address any questions or matters raised.  

1.3 Health Targets 

The Chair noted that a Board deep dive will be scheduled on Health Targets with subject matter 
experts.  The Chair noted that the Board will be provided with historical performance information 
to provide a long-term multi-year picture.  
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1.4 Management Reporting 

The Chief Executive noted and discussed with the Board the comprehensive weekly reporting on 
Health Targets’ progress. He noted that the focus remains on using Health Targets to improve 
system flow and public confidence and how this is presented contributes to building confidence 
that there is positive movement happening. He further noted that Health Target progress is 
available by district and a copy of this reporting will be provided weekly to the Board.  

1.5 Protocol for engaging with senior executives 

Noting the conversation under item 1.2, the Chair reiterated that Board members can contact 
senior executives, if needed, but should do this through the Chief Executive.  

1.6 Induction and Deep Dives 

The Chair noted that as part of the Board induction and to build on the briefing provided to the 
Board, four deep dive sessions and two briefings for the Board would be scheduled over the 
coming weeks.  

The report was received and noted.  

11.45am – The Board Observer retired from the meeting.  

1.7 Board Fees and Expense Claims 

The Chair noted the requirement for Board members to record and report hours worked. He noted 
that quarterly reports would be submitted to the Ministry of Health on Board members’ hours and 
high-level activity. The Chair emphasised the need for timely submission of monthly fee invoices 
and expenses.  

Andrew Cordner noted that the Board Secretariat would provide Board members with templates to 
record hours and for monthly fee invoices and expense claims.  

The Chair noted that there are contingency days set out in the Board Chair and Board member 
letters of appointment and that formal approval is required to access the contingency days. The 
Chair further noted that the Board Secretariat would assess the need for such a request 
throughout the year.  

11.50am – Dr Frances Hughes retired from the meeting.  

2  Board Correspondence 

Letter from the New Zealand College of Public Health Medicine 

This letter was provided for information and received.  

3  General Business 

Building Confidence in the Health System 
The Board agreed that ‘Building Confidence in the Health System’ be added as a regular Board 
agenda item.  A paper would be provided by management to advise on what is being done, 
communications and challenges faced.  
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Media Communications  
The Board agreed that Board members would be provided with daily media queries and an update 
on media requests received by Health NZ.  
 
The meeting closed at 12:02 pm  
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