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Background on the NZDA and relationship with Health NZ 

16. The NZDA is the largest professional association for dentists, with over 2900 members 

(98% of New Zealand’s dentists). Members work across the public sector, including the 

New Zealand Defence Force, as well as the private sector, academia, and in Non-

Government Organisations and Not-for-Profit sectors.  

17. In addition to providing professional services to its membership, NZDA provides the sector 

with guidance on clinical practice, continuing professional development, representation in 

international forums, oral health promotion and supports oral health research. 

18. Health NZ holds two national contracts with the NZDA for oral health training for caregivers 

of older people and distribution of oral health resources. Both contracts expire on 30 June, 

and in in the context of Health NZ’s financial position are seen as lower value. Health NZ is 

considering not renewing these contracts as part of its savings plan.  

19. Health NZ also holds a contract with NZDA to administer the Ministry of Health Oral Health 

Research Fund, supporting community, tertiary and practice-based oral research.  

20. Health NZ and Ministry of Health (Ministry) officials meet quarterly with NZDA to discuss a 

wide range of topics relating to the oral health system. 

21. The NZDA is the largest oral health peak body Health NZ engages with, representing just 

over 94% of contracted providers delivering publicly funded oral health care to adolescents 

under the CDA. 

Risks and Issues 

Mediation 

22. In response to the 2024/25 2.51% price uplift applied to the CDA, the NZDA initiated an 

urgent annual review process. Health NZ participated in good faith agreeing to all actions 

that had no financial or data implications. However, NZDA referred their remaining issues 

to mediation. 

23. The outcomes of mediation in November 2024 are included in a mediation settlement 

agreement that is bound by confidentiality.  

24. The NZDA’s main concern has not been addressed, that the fees paid under the CDA are 

significantly lower than fair market rates because of cumulative price increases that have 

been below inflation rates. Significant additional investment or reprioritisation of the 

services or populations funded under the CDA would be required to increase the fees to 

market rates. 

25. The annual review process for the 25/26 CDA contract term between Health NZ and the 

NZDA is now underway.  As anticipated the issues being raised by the NZDA focus on 

funding. Health NZ is unlikely to be able to meet funding expectations in the current fiscal 

environment.  

26. NZDA may wish to raise their concerns about fees paid under the CDA with you. Talking 

points on this issue are included in Appendix 2. 

s 9(2)(ba)(i), s 9(2)(h)
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Appendix 1: Biographies of NZDA attendees  

Dr Amanda Johnston, President   

Dr Amanda Johnston is a general dentist working in the private sector in Northland and has 
been a member of the NZDA Board for over a decade. Amanda is a National Liaison Officer 
for New Zealand at the FDI World Dental Federation and is a Fellow of the International 
College of Dentists.  

Dr Robin Whyman, Director Dental Policy 

Dr Robin Whyman’s past roles include Executive Director at the NZDA, Chief Dental Officer at 
the Ministry of Health and Chair of the Dental Council of New Zealand. He is a registered 
dental public health specialist and works at Health NZ Hawke’s Bay district. 

Dr Mo Amso, NZDA Chief Executive 

Dr Mo Amso is a former recipient of NZDA’s Outstanding Young Dentist Award. Mo Amso is 
an Otago graduate who has practiced as a Senior Dental Officer for Health NZ. Prior to that he 
worked as a dentist at The Fono, a Pacific-led community health care provider in Auckland, for 
8 years.  

 

  

Pr
oa

cti
ve

ly 
Re

lea
se

d



Pr
oa

cti
ve

ly 
Re

lea
se

d



Pr
oa

cti
ve

ly 
Re

lea
se

d



Pr
oa

cti
ve

ly 
Re

lea
se

d



Pr
oa

cti
ve

ly 
Re

lea
se

d




