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Purpose

1. This Aide-Mémaoire provides a fortnightly report on the New Dunedin Hospital project as
at 7 March 2025.

Summary

2. This fortnightly report is provided to enhance project transparency in accordance with
recommendations of an Independent Review of the New Dunedin Hospital project (May
2024). It includes status updates for both the Inpatient and Outpatient Buildings at
Appendix 1.

3. Key points since the fortnightly report provided on 27 February 2025 include:

a) You met with Ministers on 10 March 2025 regarding the recommended next steps
for the New Dunedin Hospital Inpatient Building following advice provided in
February [HNZ00079247 refers]. Additional advice was provided to you on 14 March
[HNZ00082137 refers].

b) s 9(2)(b)(ii), s 9(2)(N(iv), s 9(2)(i)

c) The Outpatient Building remains on track to go-live in October 2026.

Next steps

4. The next fortnightly report will be provided on 27 March 2025. s 9(2)(H(iv)
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