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GHG Category 3 & 4
Other updates

NATIONAL OVERVIEW
Key objectives and progress

Environment in all Practices

Goal: Realise co-benefits that include the
environment alongside health, equity,
social and economic values.

Significant work in connecting with Clinical
Sustainability Networks as we start to
understand how we can support their
ambitions

Ongoing communications and education
programme planning

10 years of sustainable healthcare publication
to be released in line with Annual Report
Quarterly reporting mechanism created.

Health System Resilience and Adaptation
Goal: To safeguard our health system by
planning for and adapting to the impacts
of climate change.

See Climate Risk & Adaptation

Risks and barriers
Some dependencies and risks to manage including

resource availability impacting on activity/delivery

progress
Solutions and mitigations
Ensure reconfirmation and recruitment process

happens as quickly as practicable
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Breakdown of Waste YTD
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Medical
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Expiring stock project — RFP in the market
including sustainability criteria

Metered Dose Inhalers — work underway
to investigate disposal solutions

Return of Unused Medicines — Revival of
campaign being investigated

Ethicon Single Use Device Recycling
Initiative — working with supplier, various
successful trials underway across the
motu

Sterile Wrap Recycling Trial — working
with a textile recycler. Initial results
positive

Plastics New Zealand Expanded
Polystyrene Product Stewardship Scheme
— working with Plastics NZ to find
solutions

Staff Air Travel Climate Risk & Adaptation

Staff Air Travel via TMS tCO2e
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» Health sector climate change scenario
work underway. Te Whatu Ora
represented in both Technical Working
Group and Leadership Group. Output
expected end February 2024

+ Health National Adaptation Plan (HNAP)
work is underway taking a joint health
agency approach with Manatt Hauora
Public Health Agency holding the pen.
Interim HNAP expected by March 2024.

+ Key infrastructure climate risk
assessment completed. Risk mitigation
and adaptation planning yet to
commence.

Data displayed includes major supplier accounts

Confirm appointment of Head of
Sustainability

Reconfirm sustainability team into roles
then advertise for vacancies to enable full
sustainability team cohort

Commence work in earnest on Emissions
Reduction Plan

Commence work on Key Performance
Indicators/Critical Success Factors to
embed into business case and project
outcome activities

Kick off Sustainability Advisory Panel
Kick off Board Sustainability Committee
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required as data becomes more accurate.
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@ TE MANAWA TAKI

REGIONAL OVERVIEW
Key objectives and progress

Health System Decarbonisation

Goal: To reduce health system carbon

emissions in line with a 1.5-degree scenario.

* Various Energy Transition Programme projects across
the region including LED and boiler transition

Environment in all Practices

Goal: Realise co-benefits that include the

environment alongside health, equity, social

and economic values.

» Successful Single Use Device recycling trial in
perioperative at Tauranga Hospital

Policy and process designed for Redundant medical
device redistribution at Waikato Hospital

Health System Resilience and Adaptation
Goal: To safeguard our health system by
planning for and adapting to the impacts of
climate change.

* This work programme is taking a national approach
currently

Comments on data

Data improvements ongoing, specifically waste and
electricity. Air travel data anomalies this quarter to be
reviewed.
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CENTRAL

Waste Central Tonnes Staff Air Travel via TMS Central tCO2e Medical Gases Central tCO2e
REGIONAL OVERVIEW 00 750 7z 300
K b t d 0 425 6;5 6;0 28 218 28 24 e
392 -
ey objectives and progress W ey . o II T HLT
q q I ]
Health System Decarbonisation = ars 4° = I I I I iy | il |
H
. 305 100 I I I I I I
Goal: To reduce health system carbon 20 255 264 I I = I I I I
. . . . — 250 233234235 W 3 g | .-II a=sgulEpg=En
emissions in line with a 1.5-degree scenario. I— — *;f BEEE ysn o Asllgunlal niEEN
« VariousE Transition P ject ’ - REREEEE R RS
arious Energy Transition Programme projects across Jul-2023 Aug-2023 Sep-2023 saSgipgiiigi sSggggggdaddygdddd
PR : : . e e R At e Bt R == THASTETOUELILRLLELTSR
the region including LED and boiler transition Distriot @ MidCentral Whangani M R e 2538385388853 5%83
@ Capital Coast @ Hutt Valley Hawke's Bay O 0O O 00 oo oo o oo oo
N NN N NN NN NN N NN NN i .
X X i @ Wairarapa = g‘ % 5 ‘s 3 % % 5 5 2 % =5 g) % District: @ MidCentral Whanganui
Environment in all Practices TdoCzoouw <57 a0 @ Capital Coast @ Hutt Valley Hawke's Bay

Goal: Realise co-benefits that include the Region: @ MidCentral Capital Coast ® Wairarapa
. . . . @ Hutt Valley @ Hawke's Bay Wairarapa

environment alongside health, equity, social

and economic values.

* Expansion of reusable precaution and theatre gowns
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@ TE WAIPOUNAMU

REGIONAL OVERVIEW
Key objectives and progress

Health System Decarbonisation
Goal: To reduce health system carbon
emissions in line with a 1.5-degree scenario.

* Various Energy Transition Programme projects across

the region including LED and boiler transition
* Southland coal boiler conversion complete

Environment in all Practices

Goal: Realise co-benefits that include the
environment alongside health, equity, social
and economic values.

* Privacy curtains being recycled through Future Post
via supplier (Kenco). Investigation on national
application underway

Health System Resilience and Adaptation
Goal: To safeguard our health system by
planning for and adapting to the impacts of
climate change.

* This work programme is taking a national approach
currently

Comments on data

Data improvements ongoing, specifically waste and
electricity. Air travel data anomalies this quarter to be
reviewed.
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