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22. Further details on Red-rated projects, with total costs over $10 million, are provided in 
Table 5 and Table 6 below. 

23. Figure 1 below shows the value of active projects in each of the risk categories by region. 
Figure 1: Portfolio risk for active projects by region as at 31 December 2023 
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Key Programmes Overview 
Mental Health Infrastructure Programme (MHIP) 
Roof completion at Gisborne Hospital 
33. The roof of the building that will house the new acute mental health and addictions 

facility at Gisborne Hospital is complete. The building has been wrapped and building 
installation began in December. 

Milestone for the mental health project at Rotorua Hospital 
34. In November 2023, the construction contract to build Rotorua Hospital’s mental health 

and addictions inpatient facility replacement was awarded to McMillan & Lockwood. 

35. Enabling works began in October 2022 and have included significant earthworks and the 
removal of several buildings. Construction is expected to be complete late in 2025. 

Waikato project appoints Main Contractor 
36. In December 2023, Naylor Love was appointed to build the new mental health facility at 

Waikato Hospital. Enabling works have been underway since mid-2023 and main 
construction works are due to begin mid-2024. 
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Regional Hospital Redevelopment Programme 
(RHRP) 
Overview of programme 

37. The RHRP programme is comprised of two tranches. Tranche 1 is in the delivery 
phase and Tranche 2 is in the planning phase. 

38. All projects within the programme are of significant capital value ($500+ million), with 
a dedicated project director allocated from planning to construction completion. 

Project Pihi Kaha – Whangārei Hospital Redevelopment 
39. The Whangārei Whānau House has continued with positive progress with the burial 

of the Mauri stone and ceremony completed. Foundation work has been completed 
with the facility’s floor slab milestone been poured on 21 December 2023. 

40. The Child Health Centre has completed another milestone with Developed Design 
delivered on 13 December 2023. The Developed Design, along with the facility 
design assurance package, has been circulated to the Facility Design Assurance 
team. The intention is to complete the review and hold a feedback session in early 
January 2024. An updated cost estimate will also be developed based on the 
Developed Design and will be reported back to the Project Steering Group in 
February 2024. 

41. Onboarding of the project management consultancy Turner and Townsend (T&T) 
and Cost Consultant Rider Levett Bucknell (RLB) continues with further workshops 
to bring the team up to speed along with continued planning on the Early Contractor 
Involvement and design team procurement. 

42. Drafting of the ward tower business case continues along with the single stage 
business case for additional car parking. 

Project Whakatupuranga – Nelson Hospital Redevelopment 
43. Procurement activities have been completed for a town planner, health planner and 

cost consultant. 

44. This team will start the critical Test to Fit phase in early 2024 which will define the 
size and location of the new facility and proposed reuse of the existing buildings. 

45. To inform the Test to Fit works, we are reviewing the bed modelling produced in 
2018 to ensure the population and bed modelling outputs are up to date and 
accurate in order to inform the design brief. 

46. The project is working closely with the Pihi Kaha team to develop the detailed 
procurement plans for the main contractor and design team procurements that are 
planned for early 2024. A consistent approach and concurrent procurement 
timeframe are planned.  

47. Concept Design is scheduled to be complete by January 2025, Preliminary Design 
by July 2025, and Developed Design for Phase One by October 2025. 

48. Design works to address the strengthening works required following the Earthquake 
Prone Building notice are being priced by a contractor with a view to some works 
commencing early in 2024. A seismic report will be developed by our Seismic 
advisors, Kestral. 
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Tauranga Hospital Redevelopment 
49. Recent project activities include the development of a Clinical Services Plan,

detailed seismic assessments of key buildings, an existing site feasibility study, and
work on an early site master plan/options analysis.

50. A programme approach is being taken in the procurement of the resource required
to develop and deliver the RHRP Tranche 2 business cases.

51. A preferred supplier for the business case development is expected to be identified
in February 2024.

52. In August 2023, the Board approved the development of a Programme Business
Case for the project.

Hawke’s Bay Fallen Soldier’s Memorial Hospital Redevelopment 
53. The draft Local Clinical Services Plan (including demand and capacity modelling),

future model of care planning, asset management planning, and Site Master Plans
for Hawke’s Bay Hospital and Wairoa Health have been completed.

54. The Māori health equity plan, cultural narrative and cultural impact assessment will
be developed in the first half of 2024.

55. Work on the Programme Business Case for the project is expected to start in the
second half of 2024.

Palmerston North Hospital Redevelopment 
56. The local Clinical Services Plan is being reviewed and is expected to be completed

by January 2024.

57. Site Master planning for Palmerston North Hospital is on hold until the clinical
service plan is completed. This is expected to be restarted in early 2024.

58. Work on the Programme Business Case for the project is expected to start in the
first quarter of 2025.
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Project Photos 
10056 – Facilities Infrastructure Remediation Programme - Tranche 2, Te Toka 
Tumai Auckland 

Site view with building A40 Level 2 in the centre 

View of Central Plant Tunnel 
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10007 – Christchurch Hospital Redevelopment, Tower 3, Waitaha Canterbury 
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102116 Radiation Oncology Project, Whangārei Hospital 

Central stores demolition 

Te Kotuku Redevelopment, Whangārei Hospital (Critical Works - Package 2) 
Front entrance 
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10079 – Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2 

New East Wing Building entrance skylight steel 

Facade 
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30002 – PICU/ICU Child Health Expansion (Starship), Auckland 

Atrium 
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10209 – Manukau Superclinic expansion and planned care capacity increase, 
Manukau Health Park 

West 

North 

East 
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10073 – Adult Mental Health Facility - Tranche 1, Waikato 

First concrete pour 

Second concrete pour 
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10036 – Construction building, Tōtara Haumaru North Shore Hospital, Waitematā 

Totara Haumaru site view 

Atrium 
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10050 – E Tū Wairua Hinegaro - Forensic Psychiatric Services Facilities 
Replacement, Mason Clinic, Auckland, Waitematā 

Zone 1 concrete pour 

Zone 2 ground beams 
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10023 Bay of Islands Hospital - Phase 2 (Primary Care) 

, first person to cross the threshold into the new building at the blessing 
ceremony 

Completed Oncology ready for Blessing 

s 9(2)(a)

s 9(2)(a)
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30019 – Surgical Procedural Interventional Recovery Expansion (SPIRE) 
Programme, MidCentral 

Cath Lab Azurion 
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10207 – Acute Mental Health and Addictions Facility (Te Whare Awhiora), Tairāwhiti 

Last roof going on 

10027 – Urgent Interim Works, Dunedin Hospital, Southern 

Day surgery theatre 2, HEPA filters and housing replacement 
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30008 – Copper Pipe, Capital & Coast 

Level 4 South Bed Bay 

Level 4 South Corridor 
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30015 Te Whare Ahuru Acute Mental Health Unit, Hutt Hospital 

Pilmuir House Mid Wing Demolition 

30048 Tokoroa ED Reconfiguration 
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10020 – Acute Adult Mental Health Facility, Palmerston North Hospital 
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30044 – Whanganui Hospital Infusion Therapy Unit 

102117 – Taranaki Linear Accelerators 

Piling Crane 
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10025 – New Dunedin Hospital, Southern 

Outpatients Building, northwest corner 

Inpatients Building, a triple pile cluster installed 
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Appendices 
Appendix 1: Project Performance Summary Period ending 31 December 2023 
Appendix 2: Mental Health Project Performance Summary Period ending 31 December 2023 
Appendix 3: Health Capital Envelope – Allocation Summary December 2023 

Appendix 3 withheld in full under section 9(2)(b)(ii) of the Act.














