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In Confidence 

Update on Health Capital Projects as at 31 October 2023 

Purpose 

1. This Aide-Mémoire provides you with the monthly report ‘Update on Health Capital 

Projects as at 31 October 2023’ and key updates since the last monthly report.  

Key Updates since the date of the report 

2. There is a time lag between the completion of the Update on Health Capital Projects 

Report, and it being provided to you. This is due to the time needed to compile the 

information and to give the Capital and Infrastructure Committee the opportunity to 

consider the report. As a result there are some key updates since the date of the 

report (31 October 2023) that we provide below. 

3. The Rapid Hospital Improvement Programme1 has reached substantial completion 

with 30 of the 36 projects complete. The remaining six projects are in construction 

phase and will be completed as part of our business-as-usual delivery. 

4. The projects in Table 1 below had key construction project stage changes during 

November 2023. 

Table 1: Key construction dates during November 2023 

Project  Type Description 

Wairau Boilers 
(30024) 

Construction 
Start 

Replacement of boilers with an energy-efficient, 
sustainable option. 

Surgical Procedural 
Interventional 
Recovery Expansion 
(SPIRE) Programme 
(30019) 

Practical 
Completion 

A refurbishment that will increase surgical, procedural and 
interventional capacity. 

Bay of Islands 
Hospital - Phase 2 
(10023) 

Go Live  Phase two of the rebuild of Bay of Islands Hospital, 
incorporates a primary care clinic, outpatient space and 
shared reception. Go Live includes evacuation training, 
building orientation, staff workflows and patient 
movements. 

Performance Reporting 

5. The Update on Health Capital Projects (Annex 1) reports on the performance of the 

projects that are funded from the Health Capital Envelope or over $10 million. (76 in-

flight projects with a combined value of $6.618 billion) as at 31 October 2023. 

6. The report includes updates on: 

 

1 Established in late 2021 by the Ministry of Health to support New Zealand’s hospital services to manage 
impacts associated with COVID-19. The programme focused on the creation of additional treatment spaces for 
COVID-19 patients while maintaining business as usual (“BAU”) services. 
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Project  Type Description Planned Date 

Waitematā 
Infrastructure Services 
Programme (ISP) 
Tranche 1A (10049) 

Practical 
Completion & 
Go Live 

Mitigation of risks in relation to critical 
assets and building resilience, focused 
on demolition of facilities, and 
relocation and provision of new 
infrastructure at the North Shore 
Hospital campus to support Tōtara 
Haumaru. 

December 2023 

Surgical Procedural 
Interventional 
Recovery Expansion 
(SPIRE) Programme 
(30019) 

Go Live A refurbishment that will increase 
surgical, procedural, and interventional 
capacity. 

December 2023 

Whanganui Hospital 
Infusion Therapy Unit 
(30044) 

Practical 
Completion & 
Go Live 

New build of a local outpatient 
chemotherapy unit. 

December 2024 

Wairarapa - 
Outpatients 
Refurbishment 
(30037) 

Construction 
Start 

This funding will enable the 
outpatients’ area to be re-fitted for a 
triaging area, new office and clinic 
space which will better position the 
facility for future models of care 
including virtual consultations. 

January 2024 

Construction of new 
building, Tōtara 
Haumaru North Shore 
Hospital (10036) 

Practical 
Completion 
of the first 
phase 
(8 theatres, 4 
procedure 
rooms and 3 
wards) 

Increasing capacity across the 
Northern region with a new build 
comprising eight surgical theatres, an 
endoscopy suite with four procedure 
rooms, five 30-bed wards for post-
surgical care and to support acute and 
elective inpatient bed requirements 
and associated clinical support 
services. 

January 2024 

Front of Whare 
(10256) 

Construction 
Start of 
Enabling 
Works 

Addresses seismic, configuration and 
capacity issues. Significant planning 
required so this will deliver first phase 
only. 

February 2024 

Parkside 
Enhancements - 
Tranche One (30006) 

Practical 
Completion & 
Go Live 

Refurbishment of the wards in 
Parkside building at Christchurch 
Hospital. 

February 2024 

Gisborne Hospital New 
Child and Youth Health 
Community Hub 
(30032) 

Construction 
Start 

Centralised location for a one-stop 
shop providing services for children 
and youth. 

February 2024 

Radiation Oncology 
Project (102116) 

Construction 
Start 

New radiation oncology facility and 
redevelopment of the Jim Carney 
Cancer Centre 

February 2024 

Surgical Services 
Expansion Project 
(SSEP), Hawke’s Bay 
Hospital (10218) 

Practical 
Completion 

Bringing the previously-shelled Theatre 
8 online, expanding the post 
anaesthesia care unit (PACU), and 
minor modifications to the central 
sterile services department (CSSD). 

February 2024 
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Project  Type Description Planned Date 

Radiology Relocation 
to Harley Gray at 
Middlemore Hospital 
(10045) 

Construction 
Start 

Relocation of existing radiology 
department from earthquake prone 
Galbraith building to Harley Gray 
building. 

March 2024 

Hawke’s Bay Hospital 
Seismic Remediation 
Works (10148) 

Practical 
Completion 
of the 
Theatre 
Building 

Seismic strengthening remediation 
works on theatres, and acute 
assessment unit. 

March 2024 

Construction of 
Waitākere Primary 
Birthing Unit (10238) 

Construction 
Start 

Construction of a 970sqm primary 
birthing facility, which includes six 
birthing/postnatal suites, to meet the 
urgent demand for maternity services 
in the West Auckland area. 

March 2024 

Generator and 
Electrical Upgrade and 
Electrical Supply to 
Site (10258) 

Construction 
Start 

Electrical upgrade, including supply to 
site and replacement of ageing 
generators, replacement of coal 
boilers 

March 2024 

Te Kotuku 
Redevelopment, 
Whangārei Hospital 
(Critical Works - 
Package 2) (10047) 

Practical 
Completion 

Addressing capacity constraints and 
provide relief until the new hospital is 
commissioned, including: Special 
Care Baby Unit, Acute Assessment 
Unit, Ambulatory Care/Outpatients 
and Laboratory 

March 2024 

Next steps 

12. The next Update on Health Capital Projects Report, based on 31 December 2023 

assurance reports, will be provided to Ministers in February 2024. The reporting 

format will be updated with additional commentary as requested by the Minister of 

Health during the first incoming briefing in mid-December 2023. 
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Key Programmes Overview 

Mental Health Infrastructure Programme (MHIP) 

Significant water damage delays Manaia House completion until 2024 

36. Manaia House incurred considerable damage over Labour weekend due to a pipe 
bursting inside the facility. The project was due to complete in December 2023 with 
services expected to migrate to the new facility early in the new year. 

37. Te Whatu Ora is working with insurers and loss adjusters to assess the damage and 
agree the scope of the flood remediation works, a process which could take up to 
three months. Early assessments indicate remediation works will take at least 
10 months to complete. The repairs are expected to be covered by insurance.  

38. Meanwhile, tenancy agreements for the facilities that currently house community 
mental health and addiction services in Whangārei are being extended to ensure 
these will continue from their existing locations until Manaia House is ready to be 
occupied.  

39. Following the flood event, Manaia House’s main contractor and its holding company, 
went into liquidation. Te Whatu Ora legal are working through the ramifications of the 
liquidation. The liquidated company has no further involvement on Te Whatu Ora 
infrastructure projects. 

Mark Dunajtschik Mental Health Centre project procurement 

40. Approval to directly source the incumbent design team was granted this month 
marking the beginning of a busy period of procurement. Negotiations with the 
preferred construction contractor will begin in November once a pre-construction 
services arrangement is presented. Procurement activities are due to complete by 
the end of 2023 enabling Design activities to restart in January 2024.  
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Regional Hospital Redevelopment Programme 

(RHRP)  

Overview of programme 

42. The RHRP programme is comprised of two tranches. Tranche 1 is in the delivery 
phase and Tranche 2 is in the planning phase.  

43. All projects within the Programme are of significant capital value ($500+ million), 
with a dedicated project director allocated from planning to construction completion. 

Project Pihi Kaha – Whangārei Hospital Redevelopment 

44. The Whangārei Whanau House has continued with positive progress. Foundations 
and basement block work are complete. Shop drawings are underway, and the burial 
of the Mauri stone is scheduled for 29 November 2023. External health and safety 
audits continue with notable improvements and the project team continue to work 
collaboratively across the various aspects of the project. 

45. The Child Health Centre continues to work on its developed design expected to be 
completed on schedule in late December. User group and Mana Whenua 
consultation continues while the project team continues to pursue value engineering 
opportunities to reduce the budget, where possible.  

46. Pūkauakaua (ASB and Ward Tower) negotiations with the preferred project 
management consultancy and Cost Consultant have been completed and final 
contracts were prepared by the project’s legal team.  

47. In preparation for contract execution, further work is underway on the ECI and 
design team procurement to finalise the procurement strategy and approach.  

Project Whakatupuranga – Nelson Hospital Redevelopment 

48. Procurement activities have started with a town planner procurement in the 
negotiation stage. An RFP for a Cost Consultant is currently in the market. 

49. The project is working closely with the Pihi Kaha team to develop the detailed 
procurement plans for the main contractor and design team procurement planned for 
early 2024. A consistent approach and concurrent procurement timeframe are 
planned which may be challenging for the market to respond to. An advance notice 
is under development to inform the market of the pending activities and approach. 

50. Concept Design is currently scheduled to complete by November 2024, Preliminary 
Design by June 2025, and Developed Design for Phase One by October 2025. 

51. The project leads and spokespeople presented to the Nelson and Tasman Councils 
to provide a project update. The presentation was well received and attended by 
media. The project will report back in six months. 

52. Design works to address the strengthening works related to the Earthquake Prone 
Building (EPB) notice are underway with Concept design due in December. 
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Tauranga Hospital Redevelopment 

53. Following the approval in September of the Approval to Initiate (ATI) document, 
business case project resourcing and procurement planning are now underway to 
establish a team to develop and deliver the Tauranga Hospital Programme Business 
Case. 

54. A programme approach is being taken in the procurement of the resource required 
to develop and deliver the RHRP Tranche 2 business cases. 

55. The procurement of a supplier for business case development services across 
Tranche 2 has started and a preferred supplier is expected to be identified in 
December.  

Hawke’s Bay Fallen Soldier’s Memorial Hospital Redevelopment 

56. A Fit for Purpose Assessment resource has been identified to assess existing clinical 
departmental performance and building performance. Work will begin in November 
for both Hawke’s Bay and Palmerston North.  

57. A site masterplan preferred option has been identified for Fallen Soldier’s Memorial 
Hospital and the final engagement and report development are well progressed. The 
expected completion date is mid-December. 

Palmerston North Hospital Redevelopment 

58. The local Clinical Services Plan is now being reviewed by Hospital and Specialist 
Services (HSS) and is expected to be completed by December.  

59. Site Masterplanning for Palmerston North Hospital is on hold until the clinical service 
plan is completed. This is expected to be restarted in early 2024. 
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Project Photos 

10056 – Facilities Infrastructure Remediation Programme - Tranche 2, Te Toka 

Tumai Auckland 

Site view with building A40 Level 1 in the centre 
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View of Central Plant Tunnel 
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10001 – Facilities Infrastructure Remediation Programme - Tranche 1, Te Toka 

Tumai Auckland 

Cogeneration Demolition 

 

10007 – Christchurch Hospital Redevelopment, Tower 3, Waitaha Canterbury 

Services trench 
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Bid Steel 
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10079 – Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2 

New East Wing Building 

 

Facade and Main Entrance 
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30002 – PICU/ICU Child Health Expansion (Starship), Auckland 

Atrium 
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10209 – Manukau Superclinic expansion and planned care capacity increase, 

Manukau Health Park 

West 

 

North 

 



 

Update on Health Capital Projects as at 31 October 2023 33 

East 

 

10073 – Adult Mental Health Facility - Tranche 1, Waikato 

Preparation of the site for concrete pour 
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10036 – Construction building, Tōtara Haumaru North Shore Hospital, Waitematā 

Totara Haumaru site view 

 

2-Bedroom space in the Ward 
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Nurses station 
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30017 – Women Child and Family Facility Upgrade, Lakes 

New Birthing Unit Blessing 

 

New Birthing Unit pools 

 

Support person beds 
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10050 – E Tū Wairua Hinegaro - Forensic Psychiatric Services Facilities 

Replacement, Mason Clinic, Auckland, Waitematā 

 

Ground beams reinforcing 

 



 

Update on Health Capital Projects as at 31 October 2023 38 

Piling continues 
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30019 – Surgical Procedural Interventional Recovery Expansion (SPIRE) 

Programme, MidCentral 

Cath Lab Azurion 
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Cath Lab Computer Room 
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Theatre 9 
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30021 – Upgrade of Mental Health Inpatient Unit (Wahi Oranga), Nelson Marlborough 
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30025 – New Community Mental Health Facility, Manaia House, Whangārei, Te Tai 

Tokerau Northland 

Water damage 
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30030 – Rural Primary Birthing Units in Central Otago, Southern 

Wanaka 

 

10204 – Manaaki Hōhonu - Construction of inpatient ward and ICU, Waitākere 

Hospital, Waitematā 
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10207 – Acute Mental Health and Addictions Facility (Te Whare Awhiora), Tairāwhiti 

Start of roof cladding 

 

High-dependency unit corridor 
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30008 – Copper Pipe, Capital & Coast 

Level 4 decant ward C 

 

Level 7 decant ward A 
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30033 – Mental Health Facility Upgrade, Taranaki 

Te Puna Waiora Anti-Ligature Door Upgrade 

 

Te Puna Waiora New toilet finish 

 

Te Puna Waiora Dining room 4 

 



 

Update on Health Capital Projects as at 31 October 2023 48 

30036 – Mobile Dental Clinics x 2, Wairarapa 

Refurb outside - side view 

 

Refurb inside – centre station 
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Refurb inside – chair 
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102117 – Taranaki Linear Accelerators 

 

102040 – Wellington Lifts Renewal, Capital & Coast 

B5 motor and rope installed 
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10025 – New Dunedin Hospital, Southern 

Outpatients Building 

 

Inpatients Building 
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Appendices 
Appendix 1: Project Performance Summary Period ending 31 October 2023 

Appendix 2: Mental Health Project Performance Summary Period ending 31 October 2023 

Appendix 3: Health Capital Envelope – Allocation Summary November 2023 
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