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Survey Purpose
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The Te Whatu Ora Ngatahitanga — Pulse Survey survey was set up to ask Te Whatu Ora staff gorking well and what is not working well
across the New Zealand health system and ask what is going well/not well with the chan fransformation process thus identifying
short term and longer term improvement actions.

The survey's goal of listening to the voices of our people helps shape meomngful@emen’rs for our kaimahi, communities, patients and
whanau.

It is not about validating what we already know but is about listening ond \p action.

Responses will build on what we're already hearing and will help crgo &U and accurate picture of where we are and what we need to

do. s\\
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Understanding your results Q
O

How Strongly Agree to Strongly Disagree Likert scale questions are score‘%\\

Don't Strongly Disagree &ot Somewhat Agree Strongly

know Disagree . % gree Agree Agree
Each score \
contributes: No Score . ()
0% QO%K&\ 40% 60% 80% 100%

a . Yellow is good. But are there key
e do areas important to your

Red is an area that nee

Don't know responses are excluded
What can you and you

in calculating the score. The number
of people that do not know may
indicate aniissue. Is it a lack of
awareness that needs to be

to improve this¢ Do you ne€d

organisation that should be
improved?

Green is excellent! This is worth
celebrating. How could you make
this even betterg What best

help from others @e ite

Each response on this scale contributes a score as outlin @ The responses are then averaged to give your overall
question score as a %. For example, if 5 people select ly Agree' and 5 people selected 'Strongly Disagree’ the
score would be 50%

addressed?e v
practice can you share with other

teams and leaders?

Orange shows potential
concerns and idenfifies where
you could act. What could you
build on?

5 x Strongly Agree responses at 100% = 500% | Stengly Disagree responses x 0% = 0%

Score = 500% / 10 responses = 50%
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High Level Metrics

25% 60%

Average Score

Participation

Por‘r}cipo‘rion rafes help us understand h @resenfoﬂve The average score is calculated by summing the scores for each
the feedbackis. of the likert scale questions and dividing by the 16 questions.
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Data Grouping Explanations (as defined by Te Whatu Orq) ?S)
Ethnicities . OQ

Asian includes Asian, Southeast Asian, Chinese, Indian, Other Asian ’\,\

European includes European and New Zealand European @'

Middle Eastern includes Middle Eastern, Latin American, African

Pacific Peoples Includes Samoan, Cook Islands, Tongan, Niuean, Fijian, Other Pacific Peoples

Other Ethnicity Includes others not included in the above O

Note from Te Whatu Ora: Please note we inadvertently used incorrect question s\dology when collecting this ethnicity data. The
data is therefore less accurate than it otherwise would be. We will ensure we \ appropriate Stats NZ ethnicity standard in future

o
Profession st\\\

Care and Support includes cleaners, HCA, orderlies, s
Corporate and other  includes management @

Nursing excluding HCAs Q

&
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Breakdown of Respondents Q

= Asian (264) ’& m Female (1426)

= European (1262)

= Mdori (131) &é " Male (548)

= Pacific Peoples (114) = Prefer not to say (27)
= Middle Eos’rem/Loﬁr@on/Aﬁicon (19) = Another gender (8)

= Prefer not fo say, (54
m Other Ethnicity

Number in brackets is the number@
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Breakdown of Respondents Q
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Length of Service (&*

@3.96% 5.63%
14.28% s\Q
\Qz. 3% 19.39%
— . ’b~\

. ()\ 22.20%

25.85%

'

~

h 274) = 1-2
m Less than a year (274) = yew m18-25(108) m26-35(372) m=36-45(426)

m3-5vyears (361) 6-9ye )

= 10+ years (693) 0

46 - 55 (496) m 56 - 65 (440) = 66+ (76)

Number in brackets is the number@Qnden’rs in each demographic category Ngatahitanga Pulse Survey - Capital and Coast
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Average Question Score Q
\'O

| have capacity to be compassionate and caring to those around

me 82%

My personal values, cultural beliefs and commitments are

respected by my team 75%

I have not experienced discrimination af work in the last 6 months 68%

There is a sense of connection and belonging within our te 67%
| know thatif | ask for help or feedback | won't be _ 6%
negatively for it °
| feel comfortable to share ideas or concerns in irtonments _ 65%
that | work within \ °
| understand the reasons for cha xking place in our _ 3%
healthcare °

When | finish my work day %Gﬁsﬁed with what | have _ 61%
ac ished °

This is a Strongly Agree — Strongly Diso ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

Ngdtahitanga Pulse Survey - Capital and Coast
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Average Question Score Q
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We have a shared vision, long term focus, and clear sense of

purpose 60%
| am able to reach out to anyone in our organisation when | need
to 56%
The changes we are making will enable us to better meet the 56%

needs of our communities

*

Information relevant to my work is shared with me in a useful fime
frame K& 55%

I regularly receive constructive fek _ 55%
| feel empowered to make decisions about imp géec’rs of _ 559
my role \' °
Our team is starting fo build relati n%s&/i’rh feams across _ 519
Ao’reoro6 °
My team has the resources (e.g. fime, people, budget, facilities, _ 299
equipment) we need te perform our roles well °

This is a Strongly Agree — Strongly Disdgre&Likert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

@ Ngatahitanga Pulse Survey - Capital and Coast
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Average Score by Profession Q
100% \O

90% \ @

80%

70% 67% Qs\

64%

60% 59*y
60% . ’
54% 53%
50% 47%
40%
30%
20%
10%
0%

Allied & Scientific Care up ort Corporate & other Midwifery (27) Nursing (666) RMO (50) SMO (134)
(387) 1 (513)

*Number in brackets is the number o @, ondents in each demographic category
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Average Score by Ethnicity ?”

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this efhm@ . The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys.

100%

90% &
80% s\o’&

70% 66% 67%
60% >9% 58% 2% 60%
50%

50%
40%
30%
20%
10%

0%

Asian (264) Middle Eastern Maori (131) Other Ethnicity  Pacific Peoples Prefer not to say

(19) (75) (114) (54)

Europ

\‘»

*Number in brackets is the number o @, ondents in each demographic category

(/ Ngdatahitanga Pulse Survey - Capital and Coast
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Average Score by Gender Q
Y

90% @'
N

80%
70%

61% 60% \\
60% @

50%

53%

40%
30%
20%
\
10% 6@
$

*Number in brackets is the number o @, ondents in each demographic category

0%

Female (1426 Male (458) Prefer not to say (27) Another Gender (8)

(/ Ngdatahitanga Pulse Survey - Capital and Coast



Average Score by Age ?”

100%
90%
80%

70%

64% 64%

36 - 45 (426) 46 - 55 (496) 56 - 65 (440) 66+ (76)

60%

60%

50%

40%

30%

20%

$
10% &

0%
18 - 25 (108) @ 35 (372)

*Number in brackets is the number o SK ondents in each demographic category

(/ Ngdatahitanga Pulse Survey - Capital and Coast
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Average Score by Length of Service Q
O

*
100%

90% &
80% O\
69% Qs\
0, \
o 60% \ 58%
56% °

(4
OI I I
<

70%

60%

50%

40%

30%

20%

10%

0%

Less than a year (27 1-2years (310) 3 -5 years (361) 6 - 9 years (281) 10+ years (693)
*Number in brackets is the number o SK ondents in each demographic category
(/ Ngdatahitanga Pulse Survey - Capital and Coast
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Average Score by Employment Status Q?‘
;QO

90% @'
N

70% 6 %Qs\
()
61% 63% 60% 61%
60% 28%
o

50%
40% \&
30%
20%
10%

0%

Casual (32) ra tor (6) Fixed term and full Fixed term and part- Permanent and full- Permanent and part -
time (68) time (27) time (1310) time (476)
*Number in brackets is the number o SK ondents in each demographic category
(/ Ngdatahitanga Pulse Survey - Capital and Coast
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Average Score by Disability Status Q
;\O

90% %
N

80%

o O
70% » Q
D

0,
60% 57% 55%

50%
40%
30%
20%
10% é
O
Yes (124) Q No (1742) Prefer not to say (38) Unsure (e.g. currently seeking a
0 diagnosis) (15)
*Number in brackets is the number o SK ondents in each demographic category

@ Ngdtahitanga Pulse Survey - Capital and Coast
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Feedback from our people is extremely important to us. We appreciate the time and‘effort that respondents to this
pulse survey have invested to provide us with their feedback. All of the free textresponses have been assessed by the
team at our survey partner AskYourTeam, using a range of diagnostic tools tosmake sense of a large volume of

information.

This independent analysis of the free text responses was designed to gfsure that we can quickly and efficiently gather
the key themes and insights from our people in order to ensure we fake, the right actions.

The comments have been grouped by theme in order give a good sense of the weight of sentiment regarding where

people see the greatest opportunities for us to make improyements. This qualitative analysis complements the
quantitative analysis of the questions scores to provide Us with/‘deeper insights to inform positive action.

Ngatahitanga Pulse Survey - Capital and Coast



Qv
O
Y

What would you like to see change (or happen) across Te Whatu Ora ov, ()
the next three to twelve months? %

73% of respondents left a comment

Overall breakdown of themes ’@Q

Resources 67.1%

\

Leadership & Transition 37.8%

People Experience * 27.5%

*

Working Together 25.4%

Care & Eq@L 24.4%

M] ;kn\%us | RKZA
2

Unacceptable Behavi e Workplace I 1.3%

Note: Verbatims comments may b uded in more than one theme where the comment contfains multiple ideas. This means the fotal sums to more than 100%.

E 0 0% 10% 20% 30% 40% 50% 60% 70%  80%

@ Ngdtahitanga Pulse Survey - Capital and Coast
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

Resources theme: Breakdown by sub—ThemG\\

More People 57.6%

Lower Workload _ 15.4% sg\’\\()\

Money, Funding - 7.7% @
NN

Facilities Equipment 8%

OQ 10% 20% 30% 40% 50% 60% 70%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Capital and Coast
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)

the next three to twelve months?e Q

Leadership & Transition theme: Breakdown by s@eme

Change 40.1%
Communication, Transparency 37.6%
QWM
Regional vs National, Coalface vs Manageme 36.1%

®®
&
3

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

e Ngdtahitanga Pulse Survey - Capital and Coast
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse

People Experience theme: Breakdown by sub—’rh@@

Respect, Appreciation, Care, Support 53.8%

Training and Development

: 0% 10% 20% 30% 40% 50% 60%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Capital and Coast
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What would you like to see change (or happen) across Te Whatu Ora O\/?S)
the next three to twelve monthse Q

*

Working together theme: Breakdown by Ség;heme

Unity, togethemess, co-operation * 42.6%

34.3%

Systems and processes

N\
Information technology and data * 20.6%
QO
Administration éﬁﬁf%
Efficiency and effec’rivenK'& 6.9%
del
0%

Strategy, structure, operéir@g

O

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

6.0%

A 5% 10% 15% 20% 25% 30% 35%  40%  45%

@ Ngdtahitanga Pulse Survey - Capital and Coast
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What would you like to see change (or happen) across Te Whatu Ora o e next
three to twelve months? Q

*

Care & Equity theme: breakdown by sub—’rheﬁs

People to support care 39.8%

30.0%

lL

Timely, quality care

Resources to support care 4 22.3%
*
Communities, allied health, primary care 16.6%

Impact on wellbeing 12.5%

Care for mental health & addiction F 11.3%
Equity of c&g' 11.0%

Culturally oppr%@core B 8.0%

00 0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

% of responses in the theme that contain the sub-theme

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.
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What would you like to see change (or happen) across Te Whatu Ora OV?S)
the next three to twelve monthse

Major themes:

Resources

Sub-themes \

1. More People

2. Better Pay

3. Lower Workload
4. Money, funding
5. Facilities,
equipment

Leadership

&
Transition

Sub-themes

1. Change

2. Communication,
transparency

3. Regional vs
national, coalface vs
manager

4. Leadership,
management

People

Experience

/sub-themes

1. Respect,
appreciation, car

support

2. Trainingo

developmen

3. Divegpsigy, inclusion,

cuItur@ds
@, atigue

>

K

Together

@

O
O

Unacceptable
Behaviour in
the Workplace

Equity

~

Sub-themes

1. Unity,
togetherness, co-
operation

2. Systems &
Processes

3. Information
technology and data
4. Administration

5. Efficiency and
effectiveness
6.Strategy, structure.
Operating model

ﬁub-themes

1. People to support
care

2. Timely, quality care
3. Resources to support
care

4. Communities, allied
health, primary care
5. Impact on wellbeing
6. Care for mental
health & addiction

7. Equity of care

8. Culturally
appropriate care

Miscellaneous

AN

N\ /

N J

Ngdtahitanga Pulse Survey - Capital and Coast
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Survey Purpose
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The Te Whatu Ora Ngatahitanga — Pulse Survey survey was set up to ask Te Whatu Ora staff gorking well and what is not working well
across the New Zealand health system and ask what is going well/not well with the chan fransformation process thus identifying
short term and longer term improvement actions.

The survey's goal of listening to the voices of our people helps shape meomngful@emen’rs for our kaimahi, communities, patients and
whanau.

It is not about validating what we already know but is about listening ond \p action.

Responses will build on what we're already hearing and will help crgo &U and accurate picture of where we are and what we need to

do. s\\
O‘\
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Understanding your results Q
How Strongly Agree to Strongly Disagree Likert scale questions are score ‘\O

(
&

Don't
know
Each score
contributes: No Score

Don't know responses are excluded
in calculating the score. The number
of people that do not know may
indicate aniissue. Is it a lack of
awareness that needs to be
addressed?

Strongly Disagree &cﬁ

Disagree . % gree
\ 0%

QO%K&
Red is an area that need .
What can you and yourie do

to improve this¢ Do you ne€d

help from others @e ite

0%

Orange shows potential
concerns and identifies where
you could act. What could you
build on?
Each response on this scale contributes a score as outlin @ The responses are then averaged to give your overall

question score as a %. For example, if 5 people select ly Agree' and 5 people selected 'Strongly Disagree’ the
score would be 50%

5 x Strongly Agree responses at 100% = 500% | Stengly Disagree responses x 0% = 0%

Score = 500% / 10 responses = 50%

Somewhat Agree Strongly
Agree Agree
60% 80% 100%

Yellow is good. But are there key
areas important to your
organisation that should be

improved? Green is excellent! This is worth

celebrating. How could you make
this even betterg What best
practice can you share with other
teams and leaders?
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High Level Metrics

21% 60%

Average Score

Participation

Por‘r}cipo‘rion rafes help us understand h @resenfoﬂve The average score is calculated by summing the scores for each
the feedbackis. of the likert scale questions and dividing by the 16 questions.

@ Ngatahitanga Pulse Survey - Counties Manukau
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Data Grouping Explanations (as defined by Te Whatu Ora)

Ethnicities (b'
Asian includes Asian, Southeast Asian, Chinese, Indian, Other Asian

European includes European and New Zealand European &

Middle Eastern includes Middle Eastern, Latin American, African

Pacific Peoples Includes Samoan, Cook Islands, Tongan, Niuean, Fijian, O’r& ific Peoples
Other Ethnicity Includes others not included in the above \

Note from Te Whatu Ora: Please note we inadvertently used incorrect qu N methodology when collecting this ethnicity data. The
datais therefore less accurate than it otherwise would be. We will ena@use the appropriate Stats NZ ethnicity standard in future

surveys.

XS
Profession ss\\\
Care and Support includes cleaners, HCA, orderlies, s

Corporate and other  includes management
Nursing excluding HCAs @

$

@ Ngatahitanga Pulse Survey - Counties Manukau
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Breakdown of Respondents

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this efhni@?o. The data is therefore less accurate

than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \
Ethnicity (éender

4.03%  3.46%
1.60% [0'31%
23.40% é !
Qs\ 0.09%

N\
0%

Q
ons\
= Asian (453) o Europe$1$

= Maori (128) "M stem (31)
m Female (1510) = Male (389)
= Pacific Peoples (270) QP ernot tosay (78) = Prefer not to say (31) = Another gender (4)
m Other Efhnicity (6
Number in brackets is the numbe@spondems in each demographic cafegory Ngatahitanga Pulse Survey - Counties Manukau
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Breakdown of Respondents QV
O

o
Length of Service 9¢

0@ 3.62% 3.88%
\&-83% 24.60%

ss\\\() e 21.96%

m Less than a year (202) ®

=] -2years (289)

m 3 -5 years (389) t@
6 -9 years (317) Q m18-25(75) wm26-35(476) =36 -45 (425)
= 10+ years (739) 46 - 55 (486) m 56 - 65 (430) = 66+ (70)
Homberinbrackets s the number@ ondentsin each demographic category Ngatahitanga Pulse Survey - Counties Manukau
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Average Question Score

I have capacity to be compassionate and caring fo those around
me

81%

My personal values, cultural beliefs and commitments are

respected by my team 73%

There is a sense of connection and belonging within our team

I have not experienced discrimination at work in the last 6 mon’rbs 65%

| know that if | ask for help or feedback | won't bej %

negatively for it

| feel comfortable to share ideas or concerns in all ronments _ 64%
that | work within ® %

When | finish my work day, | feel soﬁs%:l with what | have
accomplish

64%

62%

| understand the reasons f ges taking place in our

heo% e system

62%

This is a Strongly Agree — Strongly Disikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

Ngdtahitanga Pulse Survey - Counties Manukau
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Average Question Score Q
O

We have a shared vision, long term focus, and clear sense of

purpose 9%
| am able to reach out fo anyone in our organisation when | need
to 58%
The changes we are making will enable us to better meet the 57%
needs of our communities °
| feel empowered to make decisions about important aspects of 569
my role . \ °
Information relevant to my work is shared with me in a use & 559
(o]

frame

I regularly receive cons’rr%‘ dback _ 54%
Our team is starting to build relo’rionshi&wi’rh teams across _ 519
Aotear @ °

My team has the resources (e.g. ti ple, budget, facilities, _ 33%
equipment) we need °

@ form our roles well

This is a Strongly Agree — Strongly Disc@ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.
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Average Score by Profession Q
;\}O

90% @'
N

80%

70% 66% \

65%

61% 61%
60% 58%
499

50% . 46%
40%
30%
20%
10%

0%

Allied & Scientific Care up ort Corporate & other Midwifery (38) Nursing (698) RMO (32) SMO (162)
(373) 2 (422)

*Number in brackets is the number ofirespondents in each demographic category

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Ethnicity ?”

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this ethni . The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \\

100%
90% \@
80% \O
70% \Q 67%

62% 62% 62%
0 57%
60% o 54% .y
0
50%
40%
30%
20%
10%
0%

Asian (453) Europ Middle Eastern Maori (128) Other Ethnicity  Pacific Peoples  Prefer not to say

0 (31) (67) (270) (78)

Number in brackets is the number of @ dents in each demographic category

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Gender Q
\}O
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90% \@

80%

70%

61% 60% 0

60% 59%
54%
50%
40%
30%
20% &
10% t @
0%
Another gender@ Female (1510) Male (389) Prefer not to say (31)
*Number in brackets is the number ofirespondents in each demographic category
(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Age
100%
0%
0%

70%
64%

59%

60%

50%

40%

30%

Q
&\,

18- 25 (75) @ 35 (476)

Number in brackets is the number of @ dents in each demographic category

20%

10%

0%
36 - 45 (425) 46 - 55 (486) 56 - 65 (403) 66+ (70)

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Length of Service Q?‘
100% \0

90% @

80% O\

70% 68% Qs\
64% \

60% 00% 56% 58%
50%
40%
30%
20%
10%
0%

Less than a year (20 1 2 years (289) 3 -5 years (389) 6 - 9 years (317) 10+ years (739)

*Number in brackets is the number ofirespondents in each demographic category

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Employment Status Q?‘
O

*

100%

X
90% @
<
| \O

65%

80%

70%

61%

I |

Casual (27) 0 ractor (16) Fixed term and full- Fixed term and part- Permanent and full- Permanent and part-

60% .
s0% O
Q

40%

59%
30%

_
10% &

0%

time (85) time (33) time (1324) time (450)

Number in brackets is the number of @ dents in each demographic category

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Average Score by Disability Status Q?‘
O
0%
0%
0%
2%
20%

10%

0%

D

Number in brackets is the number of @ dents in each demographic category

Yes (74)

No (1809) Prefer not to say (37) Unsure (16)

(/ Ngdatahitanga Pulse Survey - Counties Manukau
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Feedback from our people is extremely important to us. We appreciate the timewahd effort that respondents to this
pulse survey have invested to provide us with their feedback. All of the free textresponses have been assessed by the
team at our survey partner AskYourTeam, using a range of diagnostic tools 6 make sense of a large volume of

information.

This independent analysis of the free text responses was designed to,ensure that we can quickly and efficiently gather
the key themes and insights from our people in order to ensure we take the right actions.

The comments have been grouped by theme in order give a good sense of the weight of sentiment regarding where

people see the greatest opportunities for us to make imprevements. This qualitative analysis complements the
quantitative analysis of the questions scores to provide s with deeper insights to inform positive action.

Ngatahitanga Pulse Survey - Counties Manukau



What would you like to see change (or happen) across Te Whatu Ora ov?g)
the next three to twelve months?e Q
79% of respondents left a comment . O
Overall breakdown of themes ?\.\
Resources 65.9%
Leadership & Transition
People Experience

Care & Equity

Working Together

Misc us . 3.4%

Unacceptable Behaviour, in@orkploce N 20%

Q 0% 10% 20% 30% 40% 50% 60% 70%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

Resources theme: Breakdown by sub—ThemG\\

More People 56.7%

S

Befter Pay 38.9%

N
Lower Workload _ 12.9% s&\(}

Facilities Equipment - 7.2% @

Money, Funding %

OQ 10% 20% 30% 40% 50% 60%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

*

Leadership & Transition theme: Breakdown by sub—;§he

Regional vs National, Coalface vs Management 45.4%
Communication, Transparency 36.6%
QW
Change 31.6%
gg&m - N
10% 20% 30% 40% 50%

N

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse

People Experience theme: Breakdown by sub—’rh@@

Respect, Appreciation, Care, Support 55.0%

Training and Development

: 0% 10% 20% 30% 40% 50% 60%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Ora O\/?S)
the next three to twelve monthse

Working Together theme: Breakdown of subthe QEQ

Unity, togethermess, co-operation * 47.8%
38.4%

L4

Systems and processes

N\

)

Information technology and data

Strategy, structure, operating model

Administration 262%

Efficiency and effec’rive& 51%
E é 0% 10% 20% 30% 40% 50%

3

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

@ Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Or vgr
the next three to twelve months? O@

*

Care and Equity theme: Breakdown of sub’rhemé&

People to support care 34.5%
Timely, quality care 25.5%
Resources to support care 22.6%

*
Communities, allied health, primary care + 18.7%
*
Equity of care * 15.0%

Impact on Wellbeing 11.6%

Culturally opproprio’re@h 7.6%

Care for mental health and oﬁon s 5.5%

6® 0% 5% 10% 15% 20% 25% 30% 35% 40%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

@ Ngdtahitanga Pulse Survey - Counties Manukau
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What would you like to see change (or happen) across Te Whatu Ora ov?g)
the next three to twelve monthse Q

Major themes: (b' Other Themes:

Leadership
&

Unacceptable
Behaviour in
the Workplace

People

Working Care &

Resources

Experience

Together Equity

Transition

.
Sub-themes ( | . ()&-themes \ ﬂub-themes \

Sub-themes Sub-themes 1. People to support

1.Unity, togetherness, care Miscellaneous
; g/g;er::yple 1.Rfegional ' i, Resp.ecjc, &&» coope\r/atioi 2. Timely, quality care
3. Lower Workload national, coalface appreciatio 2.Systems and 3. Resources to support
4. Facilities, Vs manager' . suppo.rt. processes care
equipment 2. Communication, 2. Training &t 3. Information, 4. Communities, allied
5. Money, funding transparency technology and data health, primary care

3. Change 4. Strategy, structure, 5. Equity of care

4. Leadership, e operating model 6. Impact on Wellbeing

T ST : 5. Administration 7. Culturally

AL 6. Efficiency and appropriate care
effectiveness 8. Care for mental

;/ \ / K j Qealth and addiction /

Ngatahitanga Pulse Survey - Counties Manukau



Powered by



hatu Ora
Os\lgd’rchi’rcngo Pulse Survey

@, Hauora a Toi Bay of Plenty

Confidential

eeeeeeeee



&V
N

&
Survey Purpose

N\
;\\O

The Te Whatu Ora Ngatahitanga — Pulse Survey survey was set up to ask Te Whatu Ora staff gorking well and what is not working well
across the New Zealand health system and ask what is going well/not well with the chan fransformation process thus identifying
short term and longer term improvement actions.

The survey's goal of listening to the voices of our people helps shape meomngful@emen’rs for our kaimahi, communities, patients and
whanau.

It is not about validating what we already know but is about listening ond \p action.

Responses will build on what we're already hearing and will help crgo &U and accurate picture of where we are and what we need to

do. s\\
O‘\

@ Ngatahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Understanding your results Q
O

How Strongly Agree to Strongly Disagree Likert scale questions are score‘%\\

Don't Strongly Disagree &ot Somewhat Agree Strongly

know Disagree . % gree Agree Agree
Each score \
contributes: No Score . ()
0% QO%K&\ 40% 60% 80% 100%

a . Yellow is good. But are there key
e do areas important to your

Red is an area that nee

Don't know responses are excluded
What can you and you

in calculating the score. The number
of people that do not know may
indicate aniissue. Is it a lack of
awareness that needs to be

to improve this¢ Do you ne€d

organisation that should be
improved?

Green is excellent! This is worth
celebrating. How could you make
this even betterg What best

help from others @e ite

Each response on this scale contributes a score as outlin @ The responses are then averaged to give your overall
question score as a %. For example, if 5 people select ly Agree' and 5 people selected 'Strongly Disagree’ the
score would be 50%

addressed?e v
practice can you share with other

teams and leaders?

Orange shows potential
concerns and idenfifies where
you could act. What could you
build on?

5 x Strongly Agree responses at 100% = 500% | Stengly Disagree responses x 0% = 0%

Score = 500% / 10 responses = 50%

7
@@9
2
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High Level Metrics

25% 59%

Average Score

Participation

Por‘r}cipo‘rion rafes help us understand h @resenfoﬂve The average score is calculated by summing the scores for each
the feedbackis. of the likert scale questions and dividing by the 16 questions.

@ Ngatahitanga Pulse Survey - Hauora a Toi Bay of Plenty



Data Grouping Explanations (as defined by Te Whatu Orq) ?“

\
O

Ethnicities (8‘\'
Asian includes Asian, Southeast Asian, Chinese, Indian, Other Asian ®
European includes European and New Zealand European

Middle Eastern includes Middle Eastern, Latin American, African Q

Pacific Peoples Includes Samoan, Cook Islands, Tongan, Niuean, Fijian, O’& cific Peoples
Other Ethnicity Includes others not included in the above

datais therefore less accurate than it otherwise would be. We will ensur se the appropriate Stats NZ ethnicity standard in future

surveys. . \
&

Note from Te Whatu Ora: Please note we inadvertently used incorrect quesssn me’rhodology when collecting this ethnicity data. The

Profession Q
Care and Support includes cleaners, HCA, orderlies, security
Corporate and other  includes management @

Nursing excluding HCAs ®

@ Ngatahitanga Pulse Survey - Hauora a Toi Bay of Plenty



Breakdown of Respondents

(1/
\9%
o
?\

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this eThni@o a. The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \\

0.69% Ethnicity

0.91% 3.80%
. 0

= Asian (79)

= Furopean (1030)

= Maori (16)

= Pacific Peoples (13)

= Middle Eastem/Latin an/African (14)
= Prefer not to say, (54

m Other Ethnicity

ender

1.00%

m Female (1145)
= Male (247)
= Prefer not to say (14)

Number in brackefts is the numbe@sponden’rs in each demographic category

>

\Q’
<
Q.
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Breakdown of Respondents Q
O

Length of Service
&@ 2.42%

. \(b.\ 21.96%

25.59%

m Less than a year (189) ®

= 1 -2vyears (249)

= 3-5years (263) 66&

m18-25(34) m26-35(213) =36 - 45 (309)

6 -9 years (204) Q
= 10+ years (502) 0 46 - 55 (360) = 56 - 65 (403) = 66+ (88)
Number in brackets is the numbe@sponden'fs in each demographic category Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Question Score Q
O

I have capacity to be compassionate and caring fo those around
me

83%

My personal values, cultural beliefs and commitments are

respected by my team 72%

I have not experienced discrimination at work in the last 6 months 65%

There is a sense of connection and belonging within our team 65%
&
| feel comfortable to share ideas or concerns in all enviro %\ 63%
that | work within 6 °

When | finish my work day, | feel satisfied with @’r | have _ 63%
accomplished Q o

| know that if | ask for help or feedba &n’f be judged _ 63%
negatively fo@ °

| understand the reasons fo es taking place in our
healt e'system

62%

This is a Strongly Agree — Strongly Disikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Question Score Q?”
O

*

We have a shared vision, long term focus, and clear sense of
purpose

56%

I am able to reach out fo anyone in our organisation when | need

to 55%

The changes we are making will enable us to better meet the

needs of our communities 55%

Information relevant to my work is shared with me in a useful fime
frame 53%

0\
| feel empowered to make decisions about important asp h 539
my role °
| regularly receive cons’rr% dback _ 52%
Our team is starting to build relohonshl& eams across _ 49%
Aotearoa @ °

My team has the resources (e.g. fi le, budget, facilities, _ 309
equipment) we need to our roles well °

This is a Strongly Agree — Strongly Disc@ikerf scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.
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Average Score by Profession Q
100% \O

90% \ @

80%

70% \
64% 64% \

60%
60% 56% 56% 57%
S0% 49%
40%
30%
20%
10%
0%

Allied & Scientific Care up ort Corporate & other Midwifery (21) Nursing (454) RMO (35) SMO (129)
(332) 1 (334)

*Number in brackets is the numb f 1 sspondents in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Score by Ethnicity Qv
3

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this ethni a. The data is therefore less accurate

than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \\
100%

90% @
80% &O\

72%

70% 65%

61%
60% 59% 59% S69%
40%
30%
20%
10%
0%

Asian (79) Euro 0) Middle Eastern Maori (146) Other Ethnicity  Pacific Peoples Prefer not to say

0 (14) (71) (13) (54)

*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Score by Gender Q
100% \O

90% ®
80% s\o‘&

70% Q
O

59%

60% 28%

50%

40% 38%
30%

20%

10%

0%

Female Male (247) Prefer not to say (14)

*Number in brackets is the number onden'rs in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty



Average Score by Age ?”
100%
0%
0%

70%
64%

36 - 45 (309) 46 - 55 (360) 56 - 65 (403) 66+ (88)

62%

59%

60%

50%

40%

30%

20%

$
10% &

0%
18- 25 (34) @ 35 (213)

*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Score by Length of Service Q?‘
100% QO
(o

90% \@

80%

70%

60%
50%
40%
30%
20%
10%

0%

Less than a year (18 1 2 years (249) 3 -5 years (263) 6 - 9 years (204) 10+ years (502)

58% \\

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Average Score by Employment Status Q?‘
;\'0

90% @
80% \®
\O

70% 9
6 o s 66% ; Q
60%

60% 56%
50%
40%
30%
20% \‘g\
10% &

0%

Casual (38) actor (20) Fixed term and full Fixed term and part- Permanent and full- Permanent and part -
time (46) time (52) time (788) time (458)
*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty

>

&
S

Q.



o
v
Average Score by Disability Status Q
;\O

90% %
N

80%

70% Qs\
0% 7% 59% \\ 59%

No (1308) Prefer not to say (23) Unsure (e.g. currently seeking a
diagnosis) (13)

50%

40%

30%

20%

10%

0%

*Number in brackets is the number z@ondenfs in each demographic category

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Feedback from our people is extremely important to us. We appreciate the time andveffort that respondents to this
pulse survey have invested to provide us with their feedback. All of the free text\responses have been assessed by the
team at our survey partner AskYourTeam, using a range of diagnostic tools 16 make sense of a large volume of

information.

This independent analysis of the free text responses was designed t@ e&nsure that we can quickly and efficiently gather
the key themes and insights from our people in order to ensure we take the right actions.

The comments have been grouped by theme in order give g'gdéad sense of the weight of sentiment regarding where

people see the greatest opportunities for us to make improvements. This qualitative analysis complements the
quantitative analysis of the questions scores to provideluswith deeper insights to inform positive action.

Ngatahitanga Pulse Survey - Hauora a Toi Bay of Plenty



What would you like to see change (or happen) across Te Whatu Ora O\/?g)

the next three to twelve monthse
75% of respondents left a comment

Overall breakdown of themes ?@

Resources

59.8%

Leadership & Transition

People Experience * 29.9%
*

Care & Equity 28.0%

39.5%

Working Together

Miscello@ . 2.4%

Unacceptable Behaviourin Ee@ploce I 1.9%

O

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

25.5%

0% 10% 20% 30% 40% 50% 60% 70%

e Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

Resources theme breakdown by sub-thema&\

More People 54.8%

N

Better Pay 36.6%

*

Lower Workload _ 15.0%ss\’\\()\

Money, Funding - 9.4%@
NN

Facilities Equipment & o

OQ 10% 20% 30% 40% 50% 60%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

*

Leadership & Transition theme: Breakdown by sub—’r;ﬁe

Communication, Transparency 38.9%

Regional vs National, Coalface vs Management 36.0%

Change 31.8%

e e, I -~

00 0% 5% 10% 15% 20%  25% 30% 35% 40%  45%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty

Q.



&V
N

What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse

People Experience theme: Breakdown by sub—’rh@@

Respect, Appreciation, Care, Support 50.6%

Training and Development

: 0% 10% 20% 30% 40% 50% 60%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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What would you like to see change (or happen) across Te Whatu Ora O\/?S)
the next three to twelve monthse Q

*

Working together theme: Breakdown by Ség;heme

Unity, togethemess, co-operation * 50.4%

37.0%

Systems and processes

Information technology and data #’1 2.1%
QO
Administration w&%

Strategy, structure, operating moc@ 57%

Efficiency and eEe@&ess - 4.2%

O

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

0% 10% 20% 30% 40% 50% 60%

@ Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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What would you like to see change (or happen) across Te Whatu Ora o e next
three to twelve months? Q

*

Care & Equity theme: breakdown by sub—’rhe@s

Timely, quality care 29.9%

People fo support care * 29.2%
Resources to support care 4 19.1%
*

Communities, allied health, primary care 18.1%

Equity of care + 16.0%

Culturally appropriate care F 11.5%

Impact on Wellbe& 8.3%

Care for mental heolfh&cﬁon B 4 5%

OQ 0% 5% 10% 15% 20% 25% 30% 35%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

@ Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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What would you like to see change (or happen) across Te Whatu Ora o

the next three to twelve month

Major themes:

Leadership
&

Resources
Transition

Sub-themes \

1. More People

2. Better Pay

3. Lower Workload
4. Money, funding

Sub-themes

1. Communication,
transparency

2. Regional vs
national, coalface vs

5. Facilities, manager
equipment 3. Change
4. Leadership,
management

O

s¢

\

Q/
G

L\

O
vv

. OQ

>

D

Other Themes:

Unacceptable

People
,p : , Behaviour in
Experience Together Equity the Workplace
.
ﬂub-themes .@J Sub-themes \ /Sub-themes \
1. Respect, 1. Unity, 1.. Timely, quality care :
appreciation, ca & togetherness, co- 2. People to support Miscellaneous
support operation care
2. Trainin, 2. Systems & 3. Resources to support
developme! Processes care
3.Di jty, inclusion, 3. Information 4. Communities, allied
@ n@eds technology and data health, primary care
. StRgss, fatigue 4. Administration 5. Equity of care
\ 5. Strategy, 6. Culturally
structure, operating appropriate care
model 7. Impact on wellbeing
6. Efficiency and 8. Care for mental
effectiveness health & addiction

U N\ L J

Ngdtahitanga Pulse Survey - Hauora a Toi Bay of Plenty
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Survey Purpose Q ‘
. \O
The Te Whatu Ora Ngatahitanga — Pulse Survey survey was set up to ask Te Whatu Ora staff wi orking well and what is not working well

across the New Zealand health system and ask what is going well/not well with the change ansformation process thus idenftifying
short term and longer term improvement actions.

The survey's goal of listening to the voices of our people helps shape meaningful iw@ﬂents for our kaimahi, communities, patients and
whanau.

It is not about validating what we already know but is about listening and taking action.

Responses will build on what we're already hearing and will help creo’ré@ﬁnd accurate picture of where we are and what we need to
do. . ()

N

A
&
3

@ Ngatahitanga Pulse Survey - Health Partnerships




High Level Metrics

45% 68%

Average Score

Participation

Por‘r}cipo‘rion rafes help us understand h @resenfoﬂve The average score is calculated by summing the scores for each
the feedbackis. of the likert scale questions and dividing by the 16 questions.

@ Ngdatahitanga Pulse Survey - Health Partnerships



Understanding your results

How Strongly Agree to Strongly
Disagree Likert scale questions are scored

Don't Strongly Disagree ewhat

Know Disagree @ gree
Each score \
contributes: No Score . ()

0% | 20% &\\

Don't know responses are excluded
in calculating the score. The number
of people that do not know may
indicate aniissue. Is it a lack of
awareness that needs to be
addressed?

Each response on this scale confributes a score as outlin @ The responses are then averaged to give your overall
question score as a %. For example, if 5 people selecte

Disagree’' the score would be 50%

5 x Strongly Agree responses at 100% = 500%

Disagree responses x 0% = 0%

Score = 500% / 10 responses = 50%

What can you and you
to improve this2 Do you ne

help from others @e ite
Orange shows potential
\ concerns and idenfifies where

you could act. What could you
K build on?

ly Agree' and 5 people selected 'Strongly

&V
N

Somewhat Agree Strongly
Agree Agree

80% 100%

Yellow is good. But are there key
areas important to your
organisation that should be

improved? Green is excellent! This is worth

celebrating. How could you make
this even betterg What best
practice can you share with other
teams and leaders?

2

<
2
i
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Data Grouping Explanations (as defined by Te Whatu Orq) ?S)

Ethnicities . OQ

Asian includes Asian, Southeast Asian, Chinese, Indian, Other Asian ’\,\

European includes European and New Zealand European @'

Middle Eastern includes Middle Eastern, Latin American, African

Pacific Peoples Includes Samoan, Cook Islands, Tongan, Niuean, Fijian, Other Pacific Peoples

Other Ethnicity Includes others not included in the above

Note from Te Whatu Ora: Please note we inadvertently used incorrect question ;ology when collecting this ethnicity data. The

data is therefore less accurate than it otherwise would be. We will ensure we\ he appropriate Stats NZ ethnicity standard in future

: ’\Q”\
Profession ss\\\()

Care and Support includes cleaners, HCA, orderlies, s@
Corporate and other  includes management
Nursing excluding HCAs @

$

&
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Breakdown of Respondents ?“
KN

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this ethni . The data is therefore less accurate

than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \

Ethnicity

38.98%

50.63%

N

To ensure survey por’r&on nonymity is protected, any demographic group where there are

less than five partici fs will not show as an individual group, however their responses are
included in thzo\@x ores.

= Asian (23) OEuropeon (36) = Female (29) = Male (40)

Number in brackets is the number @pondenfs in each demographic category Ngéatahitanga Pulse Survey - Health Partnerships
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Breakdown of Respondents QV
.\0

N
Length of Service (Q(O’Age

O 16.42% 20.90%
\\Q\
D

. ()\ 32.84%

&\ 29.85%
To ensure survey participdn ;onymify is protected, any demographic group where there are
less than five participahts will not show as an individual group, however their responses are
included in the ove<wls S.
mlessthan ayear (12) = 1 - 2 yeq m 26 -35 (14) = 36 - 45 (20)
= 3-5years (26) 6-9 yetyM7) w46 - 55 (22) 56-65(11)
Number in brackets is the number@Qnden’rs in each demographic category Ngatahitanga Pulse Survey - Health Partnerships
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o
Average Question Score by Category Q?‘
O

*

Custom - 1/2 \
| have capacity to be compassionate and caring to those around 84%
me °
My personal values, cultural beliefs and commitments are 78%
respected by my team °
| have not experienced discrimination af work in the last 6 months 78%

*

| understand the reasons for changes taking place in our 76%
healthcare system \ °

| know that if | ask for help or feedback | won't be _ 70%
negatively for it °

There is a sense of connection and belonginx\"@c\ our team _ 70%
The changes we are making will en bI@ better meet the _ 70%
needs of our CON‘% ies °

When | finish my work day %Gﬁsﬁed with what | have _ 69%

ac ished °

This is a Strongly Agree — Strongly Diso @ ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.
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Average Question Score by Category Q?“
Custom - 2/2 ;\‘O

| regularly receive constructive feedback 68%
| feel comfortable to share ideas or concerns in all environments 8%
that | work within °

Our team is starting to build relationships with teams across 4%

Aotearoa
*

| am able to reach out fo anyone in our organisation when | need_ 4%
to & (<)

We have a shared vision, long term focus, and clear s _ 0%
purpose °
Information relevant to my work is shared with meni ful time _ 56%
frame \ °
| feel empowered to make decisions a on@%or’ron’r aspects of _ 549
my role °
My team has the resources (e.g. fime, people, budget, facilities, _ 50%
equipment) we need te perform our roles well °

This is a Strongly Agree — Strongly Diso @ ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

@ Ngatahitanga Pulse Survey - Health Partnerships
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Demographics

*

s‘\\\(’

Qnsure survey participants anonymity is protected, any

\\g\@

&
3

demographic group where there are less than five participants
will not show as an individual group, however their responses are
included in the overall scores.

In addition, The Profession and Disability Status demographics are
not shown as only one demographic in each exceeded the five
participant threshold.

Ngdatahitanga Pulse Survey - Health Partnerships
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Average Score by Ethnicity ?”

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this ethni@ a. The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys. \}

100%
90% \@
80%
70%
60%
50%
40%
30%
20%

10%

0%
European (36)

*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - Health Partnerships



Average Score by Gender

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
ale (29) Male (40)

*Number in brackets is the number ondents in each demographic category
Ngdatahitanga Pulse Survey - Health Partnerships



Average Score by Age
100%
90%
80%
70% 67%
60%
50%
40%
30%
20%
10%

Q
26 - 35 (14) 0 36 - 45 (20) 46 - 55 (22) 56 - 65 (11)

*Number in brackets is the number ondents in each demographic category

Ngdatahitanga Pulse Survey - Health Partnerships



Average Score by Length of Service Q?”
O

oo
a0
oo
so%
o
20%

10%

0%

Less than a year @Q 1-2years (23) 3 - 5years (26)) 6 - 9 years (7)

*Number in brackets is the number ondents in each demographic category

Ngdatahitanga Pulse Survey - Health Partnerships



Average Score by Employment Status Q?”
O

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

oftractor (12) Permanent and full-time (57)

*Number in brackets is the number ondents in each demographic category

Ngdatahitanga Pulse Survey - Health Partnerships
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Feedback from our people is extremely important to us. We appreciate the time and‘effort that respondents to this
pulse survey have invested to provide us with their feedback. All of the free textresponses have been assessed by the
team at our survey partner AskYourTeam, using a range of diagnostic tools tosmake sense of a large volume of

information.

This independent analysis of the free text responses was designed to gfsure that we can quickly and efficiently gather
the key themes and insights from our people in order to ensure we fake, the right actions.

The comments have been grouped by theme in order give a good sense of the weight of sentiment regarding where

people see the greatest opportunities for us to make improyements. This qualitative analysis complements the
quantitative analysis of the questions scores to provide Us with/‘deeper insights to inform positive action.

Ngatahitanga Pulse Survey - Health Partnerships
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What would you like to see change (or happen) across Te Whatu Ora O\/?S)

the next three to twelve monthse
62% of respondents left a comment

Overall breakdown of themes

Resources

Leadership & Transiior #
#w%

Working Together 32.6%

*

N\

18.6%

People Experience

Care & Equity 4.7%

Misc@% N 23%

Unacceptable Behoviourin@ orkplace  0.0%

Q
;&\O

72.1%

Q: 0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

&
2
S

Q.
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse Q

Resources theme: breakdown by sub—‘rhem\\

More People

38.9%

N

Better Pay

27 .8%

Lower Workload

Facilities Equipment

Money, Funding 6%

0% 10.0% 15.0% 20.0% 25.0% 30.0% 350% 40.0% 45.0%

%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

@ Ngatahitanga Pulse Survey - Health Partnerships
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)

the next three to twelve months?e Q

Leadership & Transition theme: breakdown by S)peme

Communication, Transparency 61.3%

O

Change 45.2%

Q>
Leadership, Manageme
Regional vs National, Coalface vs&onogemen’r I 3.2%
OQ 0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the total sums to more than 100%.

19.4%

@ Ngatahitanga Pulse Survey - Health Partnerships
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What would you like to see change (or happen) across Te Whatu Ora O\/?g)
the next three to twelve monthse

People Experience theme: Breakdown by sub—’rh@@

Respect, Appreciation, Care, Support 7.5%

Q: 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

e Ngdatahitanga Pulse Survey - Health Partnerships

Q.



&V
N

What would you like to see change (or happen) across Te Whatu Ora O\/?S)
the next three to twelve monthse

Working Together theme: Breakdown of subthe QEQ

(o

Unity, togethermess, co-operation * 50.0%

35.7%

*\ 357%
. ﬁ\|

Information technology and data 7.1%

Adminisfr@o.o%

E é 0% 10% 20% 30% 40% 50%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

Systems and processes

Strategy, structure, operating model

Efficiency and effectiveness

@ Ngatahitanga Pulse Survey - Health Partnerships
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What would you like to see change (or happen) across Te Whatu Or vgr
the next three to twelve months? @
O

Care and Equity theme: Breakdown of sub’rhemé&

People to support care  0.0% @
Timely, quality care  0.0% Qs\

Equity of care  0.0% \\

Resources to support care  0.0% ()\

*

Impact on Wellbeing 0.0%&&\

Communities, allied health, primary care .
Care for mental health and odd%@o.o%

Culturally appropr ’r&ﬁre

50.0%

6® 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55%

Note: Verbatims comments may b@ded in more than one theme where the comment contains multiple ideas. This means the tofal sums to more than 100%.

@ Ngatahitanga Pulse Survey - Health Partnerships
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Survey Purpose Q ‘
. \O
The Te Whatu Ora Ngatahitanga — Pulse Survey survey was set up to ask Te Whatu Ora staff wi orking well and what is not working well

across the New Zealand health system and ask what is going well/not well with the change ansformation process thus idenftifying
short term and longer term improvement actions.

The survey's goal of listening to the voices of our people helps shape meaningful iw@ﬂents for our kaimahi, communities, patients and
whanau.

It is not about validating what we already know but is about listening and taking action.

Responses will build on what we're already hearing and will help creo’ré@ﬁnd accurate picture of where we are and what we need to
do. . ()

N

A
&
3

@ Ngatahitanga Pulse Survey - HealthAlliance




High Level Metrics

/1%
Average Score

45%

Participation

Participation rates help us understand h @resenfcﬂve The average score is calculated by summing the scores for each
the feedback is. 6 of the likert scale questions and dividing by the 16 questions.

@ Ngdtahitanga Pulse Survey - HealthAlliance
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Understanding your results Q
O

How Strongly Agree to Strongly .
Disagree Likert scale questions are scored 2\\

Don't Strongly Disagree ewhat Somewhat Agree Strongly
Know Disagree . @ gree Agree Agree
Each score \
contributes: No Score . ()
40% 60% 80% 100%

0% | 20% &\\

Don't know responses are excluded Yellow is good. But are there key

in calculating the score. The number
of people that do not know may
indicate aniissue. Is it a lack of
awareness that needs to be
addressed?

Each response on this scale confributes a score as outlin @ The responses are then averaged to give your overall

What can you and you
to improve this2 Do you ne

help from others @e ite
Orange shows potential
\ concerns and idenfifies where

you could act. What could you
K build on?

ly Agree' and 5 people selected 'Strongly

areas important to your
organisation that should be
improved?

Green is excellent! This is worth
celebrating. How could you make
this even betterg What best
practice can you share with other
teams and leaders?

question score as a %. For example, if 5 people selecte
Disagree’' the score would be 50%

5 x Strongly Agree responses at 100% = 500% | @n ly
Disagree responses x 0% = 0%

Score = 500% / 10 responses = 50%

2
@@g
2

Ngdtahitanga Pulse Survey - HealthAlliance



&V
N

Data Grouping Explanations (as defined by Te Whatu Orq) ?S)
Ethnicities OQ

Asian includes Asian, Southeast Asian, Chinese, Indian, Other Asian ’\,\

European includes European and New Zealand European

Middle Eastern includes Middle Eastern, Latin American, African

Pacific Peoples Includes Samoan, Cook Islands, Tongan, Niuean, Fijian, Other ic Peoples

Ofther Ethnicity Includes others not included in the above &

Note from Te Whatu Ora: Please note we inadvertently used incorrect que |o\ hodology when collecting this ethnicity data. The
data is therefore less accurate than it otherwise would be. We will ensure se the appropriate Stats NZ ethnicity standard in future
surveys. ‘2’0'

Profession ss\\

Care and Support includes cleaners, HCA, orderlies, s@
Corporate and other  includes management
Nursing excluding HCAs

@ Ngatahitanga Pulse Survey - HealthAlliance
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Breakdown of Respondents

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this eﬂlni i . The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys.
Ethnicity nder

2.87% ®
& 3.58%

To ensure survey participan @mi’ry is protected, any demographic group where there are
less than five participants Will show as an individual group, however their responses are
included in the overollz&

= Asian (134) = B o@(]@) m Female (148)
= Male (202)
= Mdori (14) iJcle Eastem (8) = Prefer not fo say (13]

= Prefer not to say (&QOTher Ethnicity (10)

*Number in brackets is the numb respondents in each demographic category Ngdtahitanga Pulse Survey - HealthAlliance
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Breakdown of Respondents Q
O

N
Length of Service ’é’(
. é}@\ 29% 30%
&

@
1o
/ 3

4%
7% 18%
To ensure survey partici mity is protected, any demographic group where there are
less than five por’rlopo show as an individual group, however their responses are

included in the over II SC

m Less than a year (85) = 1 - 2 years = 18-25(9) m26-35(66) =36-45(108)
m3-5years (71) 6-9yeq
= 10+ years (79) 0 46 - 55 (105) m56-65(63) mb6+ (14)

*Number in brackets is the numbe@ ondents in each demographic category Ngatahitanga Pulse Survey - HealthAlliance
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o
Average Question Score by Category Q?“
O

Custom - 1/2 ,\.
| have capacity to be compassionate and caring to those around 86%
me °
My personal values, cultural beliefs and commitments are 83%
respected by my team °
I have not experienced discrimination af work in the last 6 months 82%

There is a sense of connection and belonging within our te 75%
| know thatif | ask for help or feedback | won't be _ 74%
negatively for it °
| feel comfortable to share ideas or concerns in fronments _ 74%
that | work within \ °
| understand the reasons for cha &lking place in our _ 74%
healthcare °
The changes we are making '@ble us to better meet the _ 799
needs of o mmunities °

This is a Strongly Agree — Strongly Diso @ ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

Ngdtahitanga Pulse Survey - HealthAlliance
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Average Question Score by Category Q?‘
O

Custom - 2/2 \
When | finish my work day, | feel satisfied with what | have 799
accomplished °
| am able to reach out to anyone in our organisation when | need 8%
to °
| regularly receive constructive feedback 66%

*

| feel empowered to make decisions about important aspects of
my role \ 66%

We have a shared vision, long term focus, and clear s _ 65%
purpose °

Information relevant to my work is shared with meni ful time
frame

Our team is starting fo build relati n@&/i’rh teams across _ 62%
Ao’reoro6 °
My team has the resources (e.g. fime, people, budget, facilities, _ 51%
equipment) we need te perform our roles well °

64%

This is a Strongly Agree — Strongly Diso @ ikert scale question type. See ‘Understanding your results’ slide for more information on how these scores are calculated.

2
@@9
2

Q.

Ngdtahitanga Pulse Survey - HealthAlliance



«O
O
D \ographics
o

any demographic group where there are less than five

& To ensure survey participants anonymity is protected,

&
3

parficipants will not show as an individual group,
however their responses are included in the overall
scores.

Ngdtahitanga Pulse Survey - HealthAlliance
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Average Score by Profession

RS
100% &O

90% &Q‘
80% &
71% \ 71%
70% Q
63% \\

60%
50%
40%
30% @
20% ®
N\

10% 6@

0%

Allied & Sciehtifig14) Care and support (10) Corporate & other (337)
*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - HealthAlliance



&V
N

o
Average Score by Ethnicity Q?‘

Note from Te Whatu Ora: Please note we inadvertently used incorrect question methodology when collecting this e Ani Q}’rc. The data is therefore less accurate
than it otherwise would be. We will ensure we use the appropriate Stats NZ ethnicity standard in future surveys.

QO
100% @
o

90% 85%

80% 76% 77% & 75%
70% 66% \\ 8%
60% @' 55%
&
50%
40% O
30%
20%
Q
<

Asian (134) Europg@ Middle Eastern (8) Maori (14) Other Ethnicity  Pacific Peoples  Prefer not to say

0 (10) (16) (23)

*Number in brackets is the number ondents in each demographic category

Ngdtahitanga Pulse Survey - HealthAlliance



Average Score by Gender Q?”
100% QO
Q

90% @
80% &
70% /2% \
(0] Q

70%

60% 58%
50%
40%
30% @
20% ®
N\

10% 6@

0%

Female {44 Male (202) Prefer not to say (13)
*Number in brackets is the number ondents in each demographic category

Ngdtahitanga P