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Agenda
- Karakia
- Model review

- When do you cross priority bands
- Remote location vs Rural locations

- Overall objective of tool?
- Comms plan for services
- Karakia
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Communication plan for Services
- Start with Surgical Directorates only – Adult Surg, Cardiac,

Women’s, Paeds
- Initial comms should be coming from the Directorate Directors

with support from Māori Health Leads to SCDs and bookers.
Ideally a Q&A session.

- Pre-empt discussion with the overview paper
- We can build a slide pack to support this discussion which lays

out more clearly the WHY and the HOW
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