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Our Nursing Strategy 2020-2025

As nurses at
CM Health
we all share
a common
purpose

When we come together with this common
purpose, and we all commit to bringing the
best of ourselves, we can achieve amazing
things for the people we care for, our
patients, their whaanau, our local
communities, our colleagues and
ourselves.

We are very proud of being nurses here at
CM Health. We are a values-led
organisation which is lived in practice.

We have a strong connection to our
community, as many of us have spent
much of our lives here, and we want to
make a difference for the people of South
Auckland.

| look forward to working with you to deliver it.

Our DHB strategy is to support healthy communities, healthy
people, whaanau and families, and to deliver healthy services. As
nurses at Counties Manukau Health, we have a unique opportunity
to help create a healthier South Auckland.

Our external environment is ever changing and this provides us
with opportunities to take the lead.

We provide incredible opportunities for
learning, practice, and personal
development.

Since November 2018 we have worked
together to develop this nursing strategy in
workshops, videos and team discussions.
This nursing strategy was created with and
for the nursing community of CM Health. It
is important as it provides a whaariki or
platform for us to work together for a
common purpose. We have already started
and there is much yet to do.



Te Tiriti o Waitangi establishes a partnership
between the Crown and Iwi and provides a
framework for Maaori health development, health
and wellbeing.

As nurses at CM Health
we recognhise and
respect Te Tiriti o
Waitangi as the
founding document of
Aotearoa New Zealand

The Counties Manukau Health nursing workforce is
committed to ensuring that the principles and
articles of Te Tiriti o Waitangi are embedded
throughout the delivery of its nursing care and
services. The Nursing Strategy 2020/25 provides a
platform to guide and direct nursing so that equity in
health is achieved.

We recognise that the Te Tiriti o Waitangi provides four domains under which the
strategic themes for our nursing strategy can be established:

Article 1 — Kawanatanga (governance) We will
build active partnerships and relationships with our
Maaori community, whaanau and workforce that drive
the improvements needed to facilitate Maaori health
gain

Article 3 — Oritetanga (equity) Achieving Maaori
health equity is a priority for us. We will ensure equity
is at the forefront of everything we do.

Article 4 — Te Ritenga (right to beliefs and
values) We will honour the beliefs, values and
aspirations of Maaori patients, staff and communities
so that we deliver care that is safe as determined by
Maaori.

Article 2 — Tino Rangatiratanga (self-
determination) We will provide opportunities for
Maaori leadership, engagement, and participation in
relation to all of our work. We will build our workforce
to meet the needs of Maaori and ensure that
whaanau remain at the centre of their care

Our nursing strategy

we all IMPROVE

Fundamentals of
improvement

We are all partners in

CARE

.
Fundamentals of care Continuous improvement

* Care for each other Research-based practice

* Care for ourselves Equity in our workforce
We prioritise physical, * Care to build equity

spiritual and emotional

SAFETY forall

Fundamentals of safety

We are all LEADERS

of care

“EQUITY

is the foundation

¢ Fundamentals of
leadership

e Grow new leaders

Speak up Healthy

. g . ' People,
Safe staffing 5. Whaonou &
Families

of our care.”

¢ Lead across community

Cultural safety * Lead for equity
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Te Tiriti o
Waitangi
is the founding

document of
New Zealand

This helps us deliver our DHB strategy

Underpinned by our values and our commitment to equity
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Equity is the foundation of our care

At the heart of our purpose is equity. As nurses at CM Health we all believe that
everyone deserves the best opportunity for a healthy life and great healthcare.

Equity is different to equality -
where everyone gets the same. To
achieve equity across our diverse
communities we will need to support
different people in different ways.

We will eliminate conscious
and unconscious bias - in both
ourselves and our systems. We will
ensure there is equity in
everything we do across our four

strategic themes of safety, care,
improvement and leadership.

Equality

Equity

Specifically we will ensure
Maaori and Pasifika
communities feel safe with us and
their health and care outcomes
are equitable.

Finally, our workforce will be

representative of all our diverse
communities and we will support our
people to develop the new skills they
need to deliver equity in health for
everyone in our community.
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Our strategies to support us all to
Prioritise physical, spiritual and
emotional SAFETY for all

We achieve and
" maintain safe staffing
& We apply the Through workforce planning,
fundamentals of safety recruitment and retention of the right

Our consistent use of evidence-based skill mix of staff, we will develop a

: . workforce that’s capable and fit for
safe practice reduces harm. By setting ; .
. the future. We will achieve safe
clear goals and measuring our

outcomes in all areas of our work, we staffing levels by achieving the

. commitments in the ACCORD. .
AS nurses at deliver and are accountable for, we can We deliver cultural safety
be certain they are the highest We will create an environment

C M H ea |t h We standards of quality, practice that is spiritually, socially and

and care. emotionally safe, as well as

prlorltlse phyS|Ca|, We speak up to physically safe for all people;

maintain safety where there is no assault, challenge

5p|r|tua| and emotlonal We are all open to giving and or denial of their identity, of who

receiving feedback about our care, they are and what they need from us
our practice, our behaviours and
SA F E I Y the way we work together.

for all

— institutionally or individually.
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Our strategies to support us all to

Be partners in CARE
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We care for ourselves
We recognise we can only care for
people if we also care for our own
wellbeing. We take our breaks. We
look out for each other, and act if

people are struggling.

Everyday we all deliver the

fundamentals of care
We put people at the centre of their care,
valuing their experience, views, beliefs and
their time. We establish relationships with
people, making a connection to support their
physical, psycho-social and relational needs
at the same time. We are present in the
moment with each person, ensuring
they are treated with dignity
and kindness.

The way we care

builds equity

We understand what our diverse
communities want from their care,
respect their beliefs, and adapt our
approach and pathways to suit them.

We care for each other
We work as teams, we collaborate,
we recognise each others’ strengths
and unique contributions, we offer
help and support when it’s needed,
and break down silos. We will value
each other. And create a\kLnder
team working environment
without bullying. .

As nurses at CM Hea _
we are all partners in CARE
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Our strategies to support us all to

IMPROVE

Evidence
Evidence- to Support
Informed change
Practice

Research-based practice
We will support people’s curiosity,
making it easy (and expected) for

Evervday we all appl people to take part in, publish and
yday PPy celebrate research to improve what
3 X the fundamentals of we do for our patients and
: improvement communities

Equity in our workforce
We will drive real improvement by
ensuring our workforce is
representative of our diverse
communities. We will develop
pathways for Maaori and Pasifika
staff to roles at all levels. We commit
to the employment and training of
all NZ nursing graduates, to retaining
our existing workforce and
re-employment of those who leave
our workforce.

We will listen to people, our patients,
whaanau, communities, and what’s
important through their health journey,
and act on what we hear every day,
to improve their experience

and care

Continuous improvement
Seeking continuous improvement will
be a part of everyone’s everyday
practice; we will make informed
decisions, combining data with
knowledge, celebrating and sharing
good practice, delivering measurable
year-on-year improvements

As nurses at CM
Health we all

IMPROVE
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Our strategies to support us all to

Be LEADERS of care

We lead across

our communities
We enable nurses to achieve their

Everyday we all apply the

fundamentals of leadership
In the CM Health Nursing Team
everyone is a leader. All of us are role
models of our values, competent, visible
to patients, whaanau and colleagues,
brave and compassionate.

potential and maximise their
contribution to shape and deliver

innovative models of care.

We lead for equity
We will ensure our workforce — at all levels
—is representative of our community (in
gender, culture and other characteristics).

We work with schools and universities to
build pathways to leadership to make this
happen. Through health promotion
campaigns and equity of access to care we
ensure all communities have equity in
their health outcomes.

As nurses at CM
Health we are all

LEADERS

of care

We grow new leaders

We enable people to move into
leadership positions, by helping them
to learn to lead before promotion, to
continue to lead through their careers.
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Our core principle

BRIDGE

As nurses at
Cc™m Health we...
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Situation today

Fewer falls, reducing restrictive
interventions in mental health,
preventing pressure injuries
and CRE. Focus on safer staffing

and developing a
workforce that reflects our
population.

Embedding Fundamentals of

Care and measurement of

different experiences by

different ethnicities. Speak-Up.
Need to focus on effective
team-working. Wellbeing
initiatives in some teams.

Building on Health Literacy,
AL2DET, and local
improvement cycles in place.
Curiosity Campaign underway.
Maaori and Pasifika
leaders emerging.

Values in place, with
team-based compacts.
Leadership programs available.
Need to focus on leadership as
an attitude not a role.
School-based initiatives
in place.
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What we plan to do

¢ Fundamentals of safety: consistent, evidence-based care
* Everyone skilled / confident to give and receive feedback
¢ Achieve safe staffing by meeting commitments in the ACCORD
¢ Cultural safety for all our patients, communities and staff

D i
Fundamentals of care: customer service approach
Improve teamwork, valuing each other, tackling bullying
Support the health and wellbeing of nursing staff
Adapt our approaches and pathways for better health equity

g0y

Fundamentals of improvement: listen / learn / act everyday
Developing Ql skills, data-led decisions, celebrate improvement
Make nursing research practice easy and fun to access

Achieve workforce equity, recruit and train NZ nursing grads

Fundamentals of leadership: everyone role model of values
Grow new leaders at every level: mentoring, development

Lead new models of care to address issues of population growth
Leadership equity at all levels: job shadow, interview training

| Together . Kotahitanga

evidence-based safe practice, to deliver health equity.
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* Each person we care for is at the center of their care, with an
experience that respects their views, beliefs and expertise.
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Our diverse teams use curiosity and structured approaches
to drive continuous improvement in quality and equity.

Every nurse at CM Health leads. We have grown new leaders
from within our communities to reflect our communities.

Excellent . Rangatiritanga |

Our workforce is able and fit for the future, using consistently -
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“Th
e The Political, Economic, Social, Technological, Environmental, Legal context
has been considered in the development of the nursing strategy. Our external environment is

EXTE R N A L currently highly volatile, with the potential for significant system change across all areas.

Nurses and nursing will need to lift its gaze to see the opportunities, seize emerging
context.”
L]
Legal Politics

leadership openings and be agile to capitalize on these.

Achieving health equity is a Te Tiriti o MOCH priarities for child wellbeing, mental
Waitangi responsibility under article 3, wellbeing, prevention, better population health
oritetanga. Three phase Wai 2575 Health outcomes through an equitable system and
Services and Qutcomes Kaupapa Inguiry, supported by primary care
legisiative and policy framweowrk, Maori with Several Schools of nursing have new Heads of

disabilities, menial health and substance School, UoA, MIT and Massey. DHB MECA

abuse Review of Health and Disability negotiations and industrial unrest. Delivery of

Service Standards underway CCDM by June 2021 is a Ministerial
Commitment

ment

Several reviews of the Health System are
underway. The NZ Health & Disability
System recommendations March 2020
Reforms of vocational education new
institute commences in April 2020. Review
of Nursing curriculum standards underway

Economy

The health system is facing
unprecedenied cost pressures. Safe
Staffing is largely unfunded.

Social

National Code of Practice for Fatigue
under consultation. Kahui Oranga —
Health Sector Wellbeing Group
developing 19-21 workplan.

First staff survey underway in over four

Tec

Six regional work-streams under the
Information System Strategic Plan
(ISSP) programme. Three IT
implementations 1o support nursing
(Medchart, eVitals and TrendCare}

Development of Deloitte Dashboard years. Review of Security and parking
and HR Dashboard to support for staff and patients
managers and support staff
wellbeing
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