Hira Tranche 1 Value Delivery Overview

Change & Adoption

Health Workforce & Sector Service Adoption
Supported by an investment framework, the uptake and adoption of Hira services for Health Workforce &
Sector is enabled by providing user insights for assessing change impact, tailoring change management and
training, ensuring change readiness and identifying early adopters with the aim that digital solutions are easy to
access, use and understand.

Innovator & Vendor Service Adoption
Supported by an investment framework, the uptake and adoption of Hira services for Innovators &
Vendors is enabled by providing user insights for assessing change impact, tailoring change
management and support, ensuring change readiness and identifying early adopters of the Innovator &
Vendor services.

Health Consumer and Whanau Service Adoption

Enables uptake and adoption of Hira services for Health Consumers and Whanau by providing user insights

for assessing change impact, tailoring change management and training, ensuring change readiness and
identifying early adopters with the aim that digital solutions are easy to access, use and understand.
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Enablers - Operational Support Services and Readiness

Operational Support Model defining support services and Service Management that enables ecosystem productivity improvement. Supported by A Customer Relationship Management system that
technology foundations needed to ensure the delivery of Interim & Full Operating Capability Transition to Operations Assessment and Readiness|  [automation and responsible for vendor communication, issue prevention, identification, interacts with the Marketplace and supports customer
stable information services investigation and resolution. engagement, automated onboarding and lifecycle

Foundation Guardrails
Policies, processes, methods and guidelines to ensure the delivery of safe, secure, equitable and high-quality digital services, enabling continuous improvement of how health information is shared across the
ecosystem.

Clinical Governance Framework Commercial Framework Information Governance Framework Digital Framework Operating Model & Services Framework
Digital policies, standards and specifications defined to The operating model for delivery to transition to that includes
enable interoperability for connected flow of information the services, business functions, people, and structure for the
across the ecosystem. delivery information services that are valued by health
consumers, health workforces and vendors.

Clinical Safety standards, policies and assessments defined to ensure the delivery
safe, equitable, and high-quality digital services to, the health and wellbeing
workforce, consumers and whanau.

Commercial Framework defined to enable a Right-sized guardrails defined for how data should be
thriving innovative digital ecosystem. responsibly used and accessed, supported by a guidance
and implementation toolkit.




