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Introduction

New Zealand’s healthcare system is undergoing a major transformation, with more than
$7.5 billion invested in modernising hospital facilities, expanding service capacity, and
improving healthcare access across the country.

Since its establishment, Health New Zealand has delivered 42 major health infrastructure
projects, representing a significant uplift in regional and national service delivery. Together,
these investments are providing appropriate environments for patients, whanau and staff,
and strengthen the long-term sustainability of the health system.

Progress and Achievements

During the 2024/2025 financial year, 19 significant health infrastructure projects reached
practical completion. In the last quarter, we have achieved practical completion across 10
projects totalling $193.90 million:

DISTRICT COMPLETED PROJECTS LAST QUARTER COST

Capital, Coast & Hutt Acute Mental Health Unit Tranche 1 - Enabling Works $80m
Valley

Te Tai Tokerau Northland Regional Collaborative Community Care (RCCC) $170m
Tairdwhiti Acute Mental Health and Addictions Facility (Te Whare Awhiora) $311m
Capital, Coast & Hutt High Dependency Unit, Wellington Regional Hospital $153 m
Valley

Te Matau a Maui Hawke's Main Electrical Supply Upgrade $40m
Bay

Te Tai Tokerau Northland New Community Mental Health Facility, Manaia House $21.6 m
Nelson Marlborough Upgrade of Mental Health Inpatient Unit (Wahi Oranga) $64m
Waitaha Canterbury Child, Adolescent and Family Relocation $14.8 m
Te Pae Hauora o Ruahine Acute Adult Mental Health Facility, Palmerston North Hospital $66.6 m

o Tararua - MidCentrall

Taranaki Te Puna Waiora Mental Health Facility and Te Puna Wai Katea $9.0m
(Tukapa House)

These projects have strengthened regional health services and enhanced access to
modern facilities.

Looking Ahead

As part of Budget 2025 announcements, over $1 billion was allocated for health
infrastructure, including redeveloping Nelson Hospital and Wellington Emergency
Department, and upgrading Auckland hospitals.

Health New Zealand
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APPROVED FUNDING

66 PROJECTS IN-FLIGHT | FUNDING APPROVED $7.44b

6 $7.440

MAJOR PROJECTS IN PROGRESS APPROVED INVESTMENT

NORTHERN
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FUNDING APPROVED $0.82
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16 PROJECTS IN-FLIGHT
FUNDING APPROVED $3.07b

NATIONWIDE
2 PROJECTS IN-FLIGHT
FUNDING APPROVED $190M
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OVERVIEW

66 PROJECTSIN-FLIGHT | FUNDING APPROVED $7.44b

WAITEMATA
Waitematé

Infrastruc ture Services Programme (ISP) Tranche1B

MasonClinic

E TG Wairua Hine ngaro — Forensic Psychiatric Services Facility

Waitéikere Hospital

Manaaki Hohonu — Inpatie nt Ward & IC U Construction

I Waitdkere Hospital

Primary Birthing Unit Construction

I Waitéikere Hospital

Elec trical Infrastructure Upgrade

TE TOKA TUMAI AUCKLAND

Facilities Infrastructure
Remediation Programme Tranchel

Facilities Infrastructure
Remediation Programme Tranche 2

Facilities Infrastructure
Remediation Programme Tranche 3

I Auckland Community Pathology

Anatomical Pathology Service Facility (APS)

COUNTIES MANUKAU

Counties Manukau
Corelnfrastructure Upgrade

Counties Manukau
New Specidlised Re habilitation Centre (SRC)

I Middlemore Hospital
Acute Radiology Unit Relocation

Middlemore Hospital
Recladding - Kidz First & Mcindoe Building

Manukau Health Park

GrowManukau

Manukau Health Park
Recladding - Manukau Elective Surgicdl Building

TARANAKI

TaranakiBase Hospital
Project Maunga redevelopment - Stage2

Linear accelerators
LNAC bunker builds

NELSONMARLBOROUGH
I Project Whakatupuranga

Nelson Hospitalre de velopment

Nelson Hospital

ED rec onfiguration

Wairau
Boilers

TE TAI O POUTINI WEST COAST

Te RauKawakawa Buller
Integrated Family Health Centre (IFHC)

I GreymouthHospital

Mental Health Unit

PROJECTPHASE KEY
- Define o g
- Design

- Deliver

Health New Zedland
Te Whatu Ora

I AucklandCity Hospital

Interventiondl Radiology Stage 1

I AucklandCity Hospital
LINAC Replacement

Starship Hospital
PICU Bed Expansion & Atrium Redeve lopme nt

TAI TOKER AU NORTHLAND
Whangdrei Hospital
Project Pihi Kaha - HospitalR edevelopment

Regional Network

Remediation

I Radiation Oncology

Project
Kaitcid Hospital

Weathertightn ess Re mediation

HAUORAA TOI BAY OF PLENTY

I Seismic strengthening
Building 20 &kitchen refurbishment
Te Whare Maiangiangi
Re mediation & expansion
Tauranga Hospital
Re de velopment

Te Toki Maurere
Adult MentalHealth Unitredevelopment

TAIRAWHITI
Generator & electrical upgrade

@ Elec trical supply to site
Tairawhiti
New Child & YouthHealth community
hub

O

WAIKATO

Te Pae Tawhiti ©

Adult MentalHealth Faciity WaikatoHospital

Tranche 1 ©
WHANGANUI LAKES

Waimarino Hedlth Centre MauwriOrm

Exte nsion Mental Health & Addictions

@ inpatient facility replacement

TE PAE HAUORA O RUAHINE O @
TARARUA MIDCENTRAL ©

Palmerston North Hospital

AssetRemediation Programme

Palmerston North Hospital

- @

Critical infrastructure interim works

Radiology CT Rem ediation
Palmerston North Hosp

TE MATAU AMAUI HAWKE'S BAY
Hawke 's Bay Hospital
Linear accelerator & bunkerinstallation
Hawke 's Bay Hospital
Temporary Inpatient Unit
Hawke 's Bay Hospital
Radiology facilities redevelopment
Hawke 's Bay Hospital
Procedure rooms upgrade
Hawke 's Bay Hospital
Surgical Service s Expansion Project (S SEP)

CAPITAL, COAST & HUTT VALLEY
Wellington Hospital
Nga Puna Waiora highvoltage upgrades
Lower Hutt
Mate rnity & Neonatal Unit upgrade
Wellington Hospital
ED refurbishme nt (Front of W hare) enabling works

I Vertical transport (lifts)

Renewal — Tranche 2

Copper pipes
WAITAHA C ANTERBURY Tranche 2
Hillmorton Hospital Wellington Hospital
Acute adult facility Interventional Radiology Unitupgrade - Phase 3
Acute Mental Health Unit

I ChiistchurchHospital

Re de velopm ent Tower 3
I ChristchurchHospital

Endoscopy expansion

Canterbury

Complianc eworks program me

Tranche 2 - mainworks

SOUTHERN

I DunedinHospital

Sterile Services Unit (SSU)
Wakari Hospital
Ward 10 refurbishm ent

DunedinHospital

New Inpatie nt building
I DunedinHospital

New Outpatientbuilding

DunedinHospital
Dunedin Hospital Transition Program me —Maintenance NATIONAL
I Urgentinterimworks BedCapacity
Deferred main, Gastroe nterology, Audiol ogy, |CU Interim Inpatient Bed C apacity
Facilities Remediation

I Central Otago

Rural Primary Birthing Units Nationwide Rem ediation Programme

July 2025



NORTHERN REGION

22 PROJECTS IN-FLIGHT | FUNDING APPROVED $2.68b

REGIONAL DIGITALPROJECTS

Regional Network
Remediation

Wecathertightness

Kaitaid Hospital
Remediation

Project PihiKaha — Hospital

Whanggarei Hospital
Redevelopment

Radiation Oncology
Project

Facilities Infrastructure
Remediation Programme
Tranche 1

E TG Wairua Hinengaro - Forensic [EAEPE:AY "
Psychiatric Services Facility Facilities Infrastructure
Remediation Programme $361.8m

Tranche 2

I Mason Clinic

Infrastructure Services

I Waitemata
Programme (ISP) Tranche 1B

Remediation Programme

WaitdkereHospital Tranche 3

Manaaki Hohonu - Inpatient $96.4M

ward & ICU construction Community Pathology

Auckiand Anatomicdl Pathology UL

Waitdkere Hos pital Senvice Facilty (APS)
E'l';ﬁx ftm'n gunt Auckland City Hospital
Interventional Radiology $41.2m
Waitéikere Hospital Stagel
Electrical Infrastructure $7.2m
Upgrade Auckland City Hospital

LINAC Replacement

Starship Hospital
PICU Bed Expansion & Atrium $48m
Redevelopment

I Facilities Infrastructure
I

Acute Radiology Unit

I Middlemore Hospital
Relocation

Recladding — Kidz First &

I Middlemore Hospital
Mcindoe Building

Core Infrastructure Upgrade Manukau Health Park $316.8M

Grow Manukau

I Counties Manukau $33.8M I

Counties Manukau
PROJECTPHASE KEY New Specialised Rehabilitation

Centre (SRC)
- Define
B oesign
- Deliver

Recladding — Manukau

I Manukau Health Park
Elective Surgical Building

Health New Zedaland
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\Northern Region

Key projects

-Whangarei Hospital Redevelopment (Project Pihi Kaha)

This redevelopment addresses limited space, ageing infrastructure, and increasing
patient demand. The first stage of the project includes Whanau House (completed), a
Child Health Unit (under construction now) and construction of a new acute services
building. The ASB is in concept design and will include theatres, emergency care,
radiology, and an intensive care unit.

Total approved funding: $759 million

o

- Manukau Health Park Expansion

This project expands planned care capacity, including
new outpatient facilities, surgical theatres, a renal unit,
and radiology services. The expansion will allow for
nearly 150,000 additional outpatient appointments
each year. The project is in the delivery phase.

Total approved funding: $316.8 million

o

Facilities Infrastructure Remediation Programme

[(FIRP) — Tranches 1 & 2

This programme focuses on upgrading essential
infrastructure at Auckland City Hospital and Greenlane |z
Clinical Centre. Tranche 1 replaces high-risk critical
infrastructure, while Tranche 2 builds resilience and
capacity. Both tranches are in the delivery phase. With
Tranche 3 currently in define phase.

Total approved funding: $670.9 million

o

Health New Zedland
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TE MANAWA TAKIREGION

10 PROJECTS IN-FLIGHT | FUNDING APPROVED $0.82b

Te Whare Maiangiangi
Remediation &expansion

Seismic strengthening
Building 20 &kitchen
refurbishment

Tauranga Hospital
Redevelopment

Adult Mental Health Facility
Waikato Hospital - Tranche 1

TeToki Maurere
Adult Mental Health Unit
TePae Tawhiti redevelopment
$175.6M

MauriOra
Mental Health & Addictions
inpatient facility replacement

Generator & electrical
upgrade
Electrical supply to site

Taranaki Base Hospital Tairawhiti

Proje ct Maunga redevelopment - ELLFAIY] New Child & Youth Health
Stage 2 community hub

Linear accelerators

LINAC bunker builds

PROJECTPHASE KEY

- Define
B oesign
- Deliver

Health New Zedland
Te Whatu Ora July 2025
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. Te Manawa Taki Region

Key projects

o

-New East Wing Building — Project Maunga (Stage 2)

Entrance atrium of the New East Wing Building now has a
circular skylight designed by Tihei, led by artist Rangi Kipa.
The design, guided by cultural and creative advisory
groups, centers on wai (water) as a symbol of life,
wellbeing, and health. This installation is part of several
cultural design features throughout the building, aimed at
reflecting local identity and creating a healing environment
for patients, their families, and staff.

Kl'otal approved funding: $462.6 m

- Te Pae Tawhiti Adult Mental Health Facility — Waikato Hospital

This project replaces an existing adult mental health
facility to increase capacity and improve the quality of |
services to be delivered to service users and their
whanau. The project is in the delivery phase.

Total approved funding: $136.6 million

\_

- Te Toki Maurere Acute Mental Health Inpatient Facility Redevelopment —
Whakatane Hospital

This project is proposing a new build to replace the existing facility at Whakatane
Hospital. The project is on hold while alternative solutions are being explored.

Total prioritised funding: $15 million

\

Health New Zedland
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CENTRAL REGION

16 PROJECTSIN-FLIGHT | FUNDING APPROVED $0.66b

Waimarino Health Centre
Extension

Radiology faciliies $35.8M

I Hawke’s Bay Hospital
redevelopment

surgical Services Expansion $18.8m

I Hawke’s Bay Hospital
Project (SSEP)

Hawke’s Bay Hospital
Procedure rooms upgrade

I Hawke’s Bay Hospital $28.3M

Temporary Inpatient Unit

Hawke’s Bay Hospital

5 Linear accelerator &bunker $37.IM
Palmerston North Hospital w installation

I Critical infrastructure interim
works

I Palmerston North Hospital FER

Asset Remediation Programme

P

>
Palmerston North Ho spital
Radiology CT Remediation

Vertical transport (lifts) Nwe'g:‘r%\‘l’vgim? "h"v'olw
Renewal - Tranche 2 uggrades 9 9
Wellington Hospital Lower Hutt
EDrefurbishment (Front of Whare ) lUELY Matemity &Neonatal Unit
enabling works upgrade
i
Copper pipes $51.8M
Tranche 2

Wellington Hospital
Interventional Radiology Unit $20.9m
upgrade - Phase 3

Acute Mental Health Unit
Tranche 1&2 - Sir Mark ST
Dunajtschik Mental Health Centre|

Acute Mental Headlth Unit Tranche
2 - Main Works

PROJECTPHASE KEY

- Define
- Design
- Deliver

Health New Zedland
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»»Central Region

Key projects

- Palmerston North Hospital Acute Mental Health Facility

A new adult acute mental health facility is being built to
provide modern, fit-for-purpose care. The 28-bed unit
has potential for future expansion (up to eight beds).
The project is in the delivery phase and is on track to
be delivered in August 2025.

Total approved funding: $66.6 million

\

-Hawke’s Bay Hospital Expansion

This expansion includes multiple projects announced earlier this year such as the
redevelopment of radiology facilities, expansion of surgical services, and electrical
supply upgrades; all in the delivery phase. A new linear accelerator and bunker is in the
preliminary design stage. A new prefabricated 28 bed inpatient unit to accommodate
surgical beds relocated out of the main tower ward block is also proposed and is in the
concept design stage.

Cotal approved funding: $127 million

- Acute Mental Health Unit Tranche 2

The Acute Mental Health Unit at Hutt Valley has shown strong improvement. Main
works are progressing to plan, and earlier risks have been stabilised. Forecast
construction completion remains May 2027.

Total approved funding: $79.3 million

o

Health New Zealand
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TE WAIPOUNAMU REGION

16 PROJECTSIN-FLIGHT | FUNDING APPROVED $3.07b

Nelson Hospital
EDreconfiguration

Boilers

I Wairau

Project Whakatupuranga [E{:7
Nelson Hospital rede velopment

TeRau Kawakawa Buller
Integrated Family Hedlth Centre  [EXZ&1Y
IFHC,

Greymouth Hospital
Mental Health Unit

Christchurch Hospital
Redevelopment Tower 3
Canterbury

Compliance works programme

Christchurch Hospital
Endoscopy expansion

Hillmo rton Hospital
Central Otago Acute adult facility
Rural Primary Birthing Units

Dunedin Hospital
Dunedin Hospital Transition
Programme — Maintenance

Dunedin Hospital
Sterile Services Unit (SSU)
N . Urgent interim works

WakariHospital N

I Ward 10 Refurbishment I Rﬁggﬁgﬁgﬂ’ Gastroenterology,
Dunedin Hospital

I New Inpatient building $1.548 I

PROJECTPHASE KEY

. \ $1.88B Combined )
- Define
- Design

- Deliver

Dunedin Hospital
New Outpatient building

Health New Zedaland
Te Whatu Ora July 2025
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# Te Waipounamu Region

¥ "IKey projects

- New Dunedin Hospital — Outpatient Building

This is a new 15,000m? outpatient facility, including
clinic rooms, day surgery, and radiology services. It
aims to ease pressure on theatre capacity and is
currently in the delivery phase.

New Dunedin Hospital — Inpatient Building

The second stage of the New Dunedin Hospital project will include an expanded
emergency department, operating theatres, intensive care units, and high-
dependency beds. The facility will provide 71,000m? of new hospital space and the
project is in the detailed design phase.

\Tital approved funding for NDH: $1.88 billion

- Hillmorton — Acute Adult Facility

This adult inpatient mental health facility and its supporting infrastructure are part of
the first stage of the Hillmorton campus redevelopment.

Hillmorton is in now under construction with major slabs pours currently underway

Total approved funding: $136 million

\

Health New Zealand
Te Whatu Ora July 2025



ySummary of projects
M/ Total 660pprov¥d p j

LOCATION / PROJECT TOTAL $
CAMPUS PROJECT NAME PROJECT DESCRIPTION STAGE ALLOCATED

NORTHERN REGION

Phased upgrade of essential

cleilitite it e el infrastructure at Middlemore Hospital Design R
Relocation of the Auckland Regional
New Specialised Spinal Unit from Counties Manukau'’s Desian $136.0m
Rehabilitation Centre (SRC) Otara campus at Middlemore Hospital 9 ‘
to anew purpose-built facility
Acute Radiology Unit Relocate existing radiology
. . department from earthquake-prone .
Relocation, Middlemore . o Deliver $44.5m
Hosbital Galbraith Building to Harley Gray
P Building
Counties Critical expansion of capacity at
Manukau Manukau Health Park with supporting
Grow Manukau at Manukau . . ) . .
Health Park infrastructure, including outpatients, Deliver $316.8m
theatres, renal, radiology, and
integrated breast care
Kidz First and Mcindoe Year 2 of Stage 2 of the recladding
Building Recladding, programme to address leaky building Design $41.9m
Middlemore Hospital and cladding issues
Monqkou El.ec.tlve Surgical Year 2 of Stage 2 of the recladding
Hospital Building 3 .
. programme to address leaky building Deliver $25.1m
Recladding, Manukau and cladding issues
Health Park 9
Project Pihi Kaha - Replacement of a large section of the
Whangarei Hospital main hospital block to address Design $759.0m
Redevelopment building issues and increase capacity
Implement a new regional platform to
Regional Collaborative support an integrated network of
Community Care (RCCC) primary, community and hospital- CemEEEE | Ol
based care
Reg|ongl Network Replocemeht of 826 end-of-life Deliver $12.4m
. Remediation network devices
Te Tai Tokerau
Northland New Community Mental Purchase and fit-out of a building in
nun ity ) Whangadrei to co-locate and integrate
Health Facility, Manaia ) Completed $21.6m
House com_mumty—bqsed mental health and
addiction services
New radiation oncology facility and
Radiation Oncology Project redevelopment of the Jim Carney Deliver $60.9m
Cancer Centre
Kaitaid Hospital . O
Weathertightness Weatherproofing to extend building Deliver $12.9m

Remediation

lifespan

Health New Zedaland

Te Whatu Ora

July 2025
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ySummary of projects
ﬁf}{ Total 66opprov¥d p j

LOCATION / PROJECT TOTALS
CAMPUS PROJECT NAME PROJECT DESCRIPTION STAGE ALLOCATED

NORTHERN REGION

Facilities Infrastructure

Remediation of urgent infrastructure at

Remediation Programme - Auckland City Hospital and Greenlane Deliver $301.7m
Tranche Clinical Centre
Facilities Infrastructure Building Resilience - New central plant,
Remediation Programme -  tunnels and future integration at Aucklaond  Deliver $369.2m
Tranche 2 City Hospital and Greenlane
Facilities Infrastructure Building Resilience - New central plant,
Remediation Programme tunnels and future integration at Auckland  Define TBA
Tranche 3 City Hospital and Greenlane
Auckland Community Lease and fit-out of a fit-for-purpose lab to
Anatomical Pathology provide anatomic pathology services to the Define TBA
Service Facility (APS) Auckland region.
Te Toka Tumai Replacement of two end-of-life linear
u : accelerators (LINACS) MVI and MV6, and
Auckland Linear Accelerators S .
. upgrade facilities and Information system .
Replacement, Auckland City . ) Design $17.3m
. infrastructure required to ensure that Te
Hospital : . .
Toka Tumai has appropriate safe, efficient
and patient-centric technology.
Interventional ROdK?Ion Staged construction of four-theatre .
Stage 1, Auckland City 4 : . . Design $412m
. angiography suite and associated services
Hospital
Expansion of PICU to create an additional 10
. I . beds in the current non-clinical areg, and
Starship Paediatric Intensive . :
. the development of atrium and public
Care Unit (PICU) Bed : . .
: f spaces on levels two and three in Starship ~ Deliver $48.0m
Expansion and Atrium : :
Hospital to accommmodate new public
Redevelopment ) )
spaces, medical day stay and displaced
PICU staff
Programme of remediation projects of
Waitematd Infrastructure critical plant and equipment to ensure
Services Programme (ISP) compliance with relevant standards and Deliver $40.9m
Tranche 1B legislation, and projects enabling and
supporting campus resilience
Ecjrir\:\;?clrgs s;wr?gtnrgcoggr:/ices Replacement of four units and 60 inpatient
. Y beds at the Mason Clinic in Auckland Deliver $192.8m
FeRIiEs RefpleEEmen: (includes Tranches 1A and 1B)
Mason Clinic, Auckland
. ) Manaaki Hohonu - In‘creosmg copomty at Wg|to kere Hospital
Waitemata Construction of Inpatient with a new build comprising a 30-bed
be inpatient ward and an 8-bed ICU (with 6 Deliver  $96.4m
ward and ICU, WaitGkere o . "
. ICU beds initially fitted out), with future-
Hospital ) i, e
proofing for additional clinical space
Construction of a 970sgm primary birthing
facility, which incl ix birthin tnatal
Construction of Waitdkere ey, ch includes sixo glfpesimete .
) o ) suites, to meet the urgent demand for Design $12.3m
Primary Birthing Unit . ) .
maternity services in the West Auckland
area
Waitakere — Electrical Upgrade to critical elements of electrical Deliver $7.2m

Infrastructure Upgrade

Healfh New Zealand

Te Whatu Ora

infrastructure at Waitdkere Hospital

July 2025
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y Summary of projects
ﬁ;/ Total 66opprov¥d p j

LOCATION [ PROJECT TOTALS
SIS PROJECT NAME PROJECT DESCRIPTION cren || e

TE MANAWA TAKI REGION

Tauranga Hospital Redevelopment of Tauranga Hospital

Redevelopment RS TBA
Te Toki Maurere AMHU New build of a 10-bed mental health
Redevelopment - and addiction service facility Define $15.0m
Whakatane
Hauora a Toi
Bay of Plenty  Bay of Plenty Seismic Structural upgrade of building to
Strengthening (Building 20  protect IL4 services (includes Design $24.8m
and Kitchen Refurbishment) relocation of kitchen)
Te Te Whare Maiangiangi New build of a 24-bed mental health
Remediation and Expansion and addiction service facility Deliver $231m
- Tauranga
Replacement and capacity expansion
of current mental health facility due to
+ P
MauriOra - Mental Health og? (4_0 yeors)l, Ilfte_eX||o.|r?d (te.g‘t
Lakes and Addictions Inpatient  (/Iter INGTess, electricalinirastructure —n oy o $50.0m
Facility Replacement issues), clinically inappropriate and
Y Rep too small. Two additional beds on
completion and four more available
in the future
New Child and Youth Health Centrollseq ‘|OCOtIOh. for a one .stop ‘
) shop providing services for children Design $0.4m
Community Hub
and youth
Upgrade of Mental Health Facility to
Acute Mental Health and accommodate additional detox
. . Addictions Facility (Te capabilities i
S—— ictions Facili y ( p Completed  $31Im
Whare Awhiora)
Upgrade and Electrical P geing Deliver $25.0m

generators, replacement of coall

Supply to Site boilers

Health New Zealand
Te Whatu Ora March 2025
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y Summary of projects
ﬁ;{ Total 66opprov¥d p j

LOCATION / PROJECT TOTAL$
CAMPUS PROJECT NAME PROJECT DESCRIPTION STAGE ALLOCATED

TE MANAWA TAKI REGION

Taranaki Base Hospital

This is Stage 2 of a 3 Stage inpatient
building programme. Recent seismic
assessment informed the DHB had 5
Earthquake Prone Buildings (IL4 <34%)
+ 4 tunnels carrying essential services
- all currently housing key clinical

Redevelopment - Project services. Further the buildings are Deliver $462.6m
Maunga -Stage 2 aged and not fit for purpose - a few
exceeding > 55 years. New building
Taranaoki housing core clinical services
including ED, radiology, laboratory,
maternity services, neonatal and ICU
(incorporating High Dependency Unit)
Te Puna Waiora Mental Refurbish and upgrade of mental
Health Facility and Te Puna  health facility Completed $9.0m
Wai Katea (Tukapa House)
Linear Accelerators Replocemgnt of LINA.C and Bunker as Deliver $56.1m
part of regional services
Replacement of the Acute Adult
Mental Health facility (Tranche 1).
Consideration for satellite facilities
Waikato Adult Mental Health Facility and expansion of forensics, within 3 Deliver $136.6m

- Tranche 1

tranches will be considered in future
prioritisation processes. Replacement
and capacity expansion (four
additional beds proposed)

Health New Zealand
Te Whatu Ora

July 2025
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y Summary of projects
ﬁ;/ Total 66opprov¥d p j

LOCATION / PROJECT TOTAL$
CAMPUS PROJECT NAME PROJECT DESCRIPTION STAGE ALLOCATED

CENTRAL REGION
Nga Puna Waiora High Electrical upgrade, including supply to
Voltage Infrastructure site and replacement of agein .
9 . P geing Design $25.0m
Upgrades, Wellington generators
Regional Hospital
Maternity Ward and Facility redevelopment to improve
Neonatal Unit Upgrade — care and outcomes for hapu mama,  Design $9.5m
Lower Hutt pepe and whanau
. . Addresses seismic, configuration and
wiellingien KEglemel capacity issues. Significant plannin
Hospital ED Refurbishment P . y - .g ) .p 9 Deliver TBA
required so this will deliver first phase
(Front of Whare)
only
Renewal of Vertical Renewal of lifts in seven buildings Deliver $5.8m
Transport (Lifts) - Tranche 2 across Wellington Regional Hospital ’
Lifts, copper pipes, seismic and other
. i 2 remediation. Phasing to be i L
Capitdl, Coast Copper Pipes Tranche omedare g Deliver $51.8m
& Hutt Valley
Interventional Radiology Refurbishment of the existing
Unit Upgrade - Phase 3, Interventional Radiology Unit at Deliver $20.9m
Wellington Regional Hospital Wellington Regional Hospital
. ) Construction of a new high
H|gh Dependeqcy unit, .. dependency unit (HDU) with capacity Completed  $17.3m
Wellington Regional Hospital
for12 beds
Sir Mark Dunajtschik Mental Enabling works for the replacement of
the Hutt Valley Te Whare Ahuru Mental
Health Centre | Acute . .
- Health Unit which involves the Completed $8.0m
Mental Health Unit Tranche 1 e L ) .
. demolition of the existing Pilmuir and
- Enabling Works .
Kowhai Houses
Sir Mark Dunajtschik Mental Replacement of the Te Whare Ahuru
Health Centre | Acute Mental Health Unit .
Deliver $80.0m

Mental Health Unit Tranche
2 - Main Works

Health New Zealand
Te Whatu Ora July 2025
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ySummary of projects
ﬁf}{ Total 66opprov¥d p j

LOCATION / PROJECT TOTALS
CAMPUS PROJECT NAME PROJECT DESCRIPTION STAGE ALLOCATED

»

CENTRAL REGION
Linear Accelerator & Bunker Installation of linear accelerator
Installation, Hawke's Bay machine and construction of bunker  Design $371m
Hospital to expand regional cancer services
Radiology Facilities Refurbishment of Radiology Buildings
Redevelopment, Hawke's Deliver $35.8m
Bay Hospital

Bringing the previously shelled theatre
Surgical Services Expansion eight online, expanding the post

Project (SSEP), Hawke's Bay anaesthesia care unit (PACU), and Deliver $18.8m
Te Matau a Hospital minor modifications to the central
Maui Hawke's sterile services department (CSSD)
Bay The proposed scope is to finadlise the
construction on a third procedure
Procedure Rooms Uoarade room and completion of some minor
Hawke's Bay Hos itc?lg " works to support the improved Deliver $3.0m
Y P operation of the unit. This will result in
three Endoscopy Procedure Rooms for
Hawke's Bay Hospital
. . Replacement the DHB's aging main
[\JAOIT;!;CU'CN Supply electrical switchboards in hospital Completed $4.0m
P9 buildings
A new prefabricated 28 bed inpatient
. . unit to accommodate surgical beds
Temporary In-Patient Unit, . .
Hawke's Bav Hosbital relocated out of the main tower ward Deliver $28.3m
yHosp blockis also proposed and is in the
concept design stage
New build of Acute Adult Mental
Acute Adult Mental Health Health facility currently orj the main
Facility, Palmerston North Compus, due to the physwel . Deliver $66.6m
Hospital environment and design having been
identified as detrimental to
healthcare and safety
Palmerston North Hospital ~ Remediation of Palmerston North
Asset Remediation Hospital. Define TBA
Programme
Te Pae Hauora Construction of a new modular unit at
o Ruahine o Radiology CT Remediation Palmerston North Hospital including
Tararua Palmerston North Hos itoll the installation of two CT scanners; Design $15.9m
MidCentral P one replacement, and one additional
unit
Phase 2 of the Electrical Systems
Strategy and comprises the
replacement of the Low Voltage
Critical Infrastructure Substation 1 together with the
Interim Works, Palmerston  associated essential services cables  Deliver $29.5m
North Hospital and installation of a new high voltage
and LV substation 6 to support both
the Acute Mental Health Unit and
other site developments
Waimarino Health Centre Health Centre redevelopment to co-
- Whanganui Extension locate primary and community Design $3.3m

T services
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TE WAIPOUNAMU REGION

Project Whakatupuranga
(Nelson Hospitall
Redevelopment)

Nelson Hospital ED

Reconfiguration
Nelson 9

Marlborough

Upgrade of Mental Health
Inpatient Unit (Wahi
Oranga)

Wairau Boilers

Design and construction of a new
Acute Services Building and
refurbishment of existing clinical
buildings across the campus to
address seismic issues and critical
services infrastructure

Design

An extension to Nelson ED to support
the current and increasing ED
attendances until a new ED is
completed as part of the broader
hospital redevelopment

Deliver

Funding to support the DHB to
reconfigure services and deliver more
modern patient centred care. The
acute areq, nursing station and
entrance will be refurbished,
improving safety and client
engagement

Replacement of boilers with an

energy efficient, sustainable option DRV

Completed

$73.0m

$10.6m

$6.5m

$81m

Dunedin Hospital Sterile
Services Unit (SSU)

New Dunedin Hospital
(Inpatient Building)

Southern

New Dunedin Hospital
(Outpatient Building)

Development of a temporary facility
for sterile services unit at Dunedin
hospital that will operate for a period
of up to five years until a permanent
facility is established in the New
Dunedin Hospital Inpatient Building
(currently expected to go live in 2030)

Design

New Dunedin Hospital campus built
across the ex-Cadbury and Wilson
blocks in central Dunedin to replace
hospital services currently provided in
the Clinical Services Block, Ward Block
(acute clinical services, birthing,
inpatient units, clinical and non-
clinical support services and
ambulatory services) and Energy
Centre. Includes professional services,
infrastructure works and land
purchases

New build 15,000m2 Outpatient
Building complete with four theatres,
as part of wider New Dunedin Hospital.
Outpatient be completed first so that
local operating theatre capacity
restraint is reduced

Design

Deliver

$14.0m

$1.88 b

Health New Zedaland
Te Whatu Ora
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Essential maintenance projects to
Dunedin Hospital Transition maintain services until completion of

Programme - Maintenance the new Dunedin Hospital Deliver 2
development
Urgent Interim Works - Redevelopment of gastroenterology,
Deferred Main, audiology and ICU facilities, and a Deliver $326m
Southern Gastroenterology, deferred maintenance programme at :
Audiology, ICU Dunedin Hospital
Rural Primary Birthing Units  Additional facility required due to Deliver $1.0m
in Central Otago population growth in Central Otago v '
Ward 10 Refurbishment, Refurbishment of Wakari Hospital Deliver $TBA
Wakari Hospital, Dunedin Ward 10A and anti-ligature work elive
Te Rau Kawakawa Buller Development of Buller Integrated
Integrated Family Health Family Health Centre in Westport Deliver $27.3m
TeTaio Centre
Poutini West A new purpose-built facility to provide
Coast i i
Mental Health Unit e Deliver $26.3m
and enable contemporary models of
care
Providing a new ward tower to the
existing IL4 Waipapa building to
provide provision for 160 bed spaces
Christchurch Hospital across five ward (32 bed wards). The .
: ) Deliver $183.5m
Redevelopment, Tower 3 project has approval to fit out two

wards to provide 64 beds, with the
remaining three to be constructed as
future-proofed floors

Compliance works for the
Christchurch Hospital Main Campus.

Compliance Works : . .
Py Including structural strengthening, Deliver $76.9m

Programme . :

passive fire compliance works,
structural upgrades
An adult inpatient mental health

Waitaha Hillmorton Acute Adult facility qnd supporting infrastructure .

Canterbu Facility for the first stage of the Deliver $136.0m

ry redevelopment of the Hillmorton

campus

Fit out of four new procedure rooms,

construction of two new procedure

rooms, and the refurbishment of two

existing procedure rooms to provide Deliver $1.4m
additional capacity within the

endoscopy unit at Christchurch

Hospital

Christchurch Hospital
Endoscopy Expansion

Fit-out of the Hillmorton Laundry
space to provide a clinically
Child, Adolescent and appropriate and economical
Family Relocation accommodation solution for the
consolidation of Child, Adolescent
and Family outpatient service

Completed  $14.8m

Health New Zedaland
Te Whatu Ora July 2025 2]
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