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Meeting 7 Minutes

Date 12 November 2025
Time 2:00pm-5:00pm
Location By Teams

Independent Chair

Shenagh Gleisner

Health New Zealand -
Te Whatu Ora

Martin Hefford, Director Living Well, National Commissioning

Astuti Balram, Group Manager Primary Care, Living Well, National

Commissioning

Nicola Ehau, Regional Commissioner, Te Manawa Taki

Danny Wu, Regional Commissioner, Northern Region

Ministry of Health

Chris James, Group Manager, Medsafe, Manatt Hauora

Representative Groups

Pharmacy Guild

Green Cross Health

Independent Community Pharmacy
Group

Midland Community Pharmacy Group

Representatives -Self

Aaron Heath

Nancy Nasef

Alex De Roo

Natalia Nu'u

Bargain Chemist Group

NDL Group

Brett Hunter

Oakley-Brown Pharmacy Group

Chemist Warehouse Group

Pharmacy Care Group

David Bullen

PillDrop

Gemma Buchanan

Qais Nayle

lan McMichael

Sam and Eliza Hood

Ibrahim Al-Mudalla

Totem Group

Jatinder (Jay) Girn

Woolworths Pharmacy

Kiwi Pharmacy Group

Zoom Pharmacy

Observers Nil
Health NZ in Andrew Bary, System Design Manager, Pharmacy Services
attendance Laith Kourkgy, Funding & Investment team, National Commissioning

Karney Herewini, Senior Advisor Service Development, Hauora Maori Services
Lisa Britton, Senior Service Development Manager Primary Care, Living Well
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Meeting papers

Pack page
numbers
1. | Minutes from last meeting - 4-10
Integrated Community Pharmacy Services Agreement National Annual Agreement
Review 2025, Meeting 6, 25 September 2025
2. | Actions from last meeting 11

NAAR 2025 — Meeting 6, 25 September 2025

3. | 12-Month Prescriptions: Funding Decision for Community Pharmacy

To be provided

4. | NAAR 2025/26 Funding Decision Outcomes for Community Pharmacy Services 12-14
Letter from Health NZ CEO Dr Dale Bramley to NAAR 29 October 2025

5. | Revised DRAFT Letter of Offer for Discussion 15-22

6. | EAG Update- Clozapine Protocol 23 -
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Agenda

Time Item Page
2:00 pm 1. Welcome, Karakia
2. Apologies
3. Confirmation of the agenda
4. Minutes 4-10
5. Actions 11
6. 12-Month Prescriptions: Funding Decision for Community
Pharmacy
7. NAAR 2025/26 Funding. Decision Outcomes for Community 12 -14
Pharmacy Services.
8. Revised DRAFT Letter of Offer for Discussion 15-22
a. Application of uplift and APAS
b. Timeline for implementation
9. EAG Update. Clozapine Protocol 23 -

10. Summary and next steps

a. Discussion summary

b. Agreed actions

c. Joint communique: key messages agreed
11. Next meeting

12. Karakia

5:00 pm 13. Meeting close

Present: TO BE CONFIRMED

Alex De Roo - Self [joined 3.10pm]

Andrew Bary — Health New Zealand

Andrew Gaudin — Pharmacy Guild of New Zealand

Astuti Balram — Health New Zealand

Cam Monteith — Independent Community Pharmacy Group
Carolyn Oakley-Brown — Oakley Brown Pharmacy Group
Chris James — Ministry of Health

Clive Cannons — Independent Community Pharmacy Group
David Bullen — Self

David Taylor — Zoom Pharmacy

Debbie Holdsworth — Health New Zealand

Din Redzepagic — Zoom Pharmacy

Gemma Buchanan — Self

Glenn Mills — Pharmacy Guild of New Zealand

Hamiora Bowkett — Crown Observer

Jack Lee — PillDrop

Jason Power — Acting National Director, Planning, Funding and Outcomes. Health New Zealand
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Jeremy Armes - Woolworths Pharmacy

Joel Sathuluri — Green Cross Health

Kerry Oxenham — Totem Group

Laith Kourkgy — Health New Zealand

Linda Hermiston — Oakley Brown Pharmacy Group
Lisa Britton — Health New Zealand

Nicole Rickman — Pharmacy Guild of New Zealand
Paul Webber — Green Cross Health

Peter Shenoda - Bargain Chemist [joined 3.19pm]
Ravnit Lal - Alchemy Group

Shenagh Gleisner - Independent Chair

Tara McGibbon — Health New Zealand

Young Son — Woolworths Pharmacy

Apologies:

Martin Hefford — Health New Zealand

Sally McKechnie — Simpson Grierson, for Pharmacy Guild of New Zealand
Din Redzepagic — Zoom Pharmacy [ joined 2.20pm]

David Holt — Independent Community Pharmacy Group

3. Welcome and Karakia
The Chair opened the meeting with a Karakia.

The purpose of the meeting is to progress the letter of offer. The Chair explained that, since NAAR received
the response to their recommendations from the Chief Executive of Health NZ, further negotiations have
taken place. Jason Power and Hamiora Bowkett were present in the meeting to explain the changes to the
letter of offer as a result of these discussions. As papers were only received yesterday, the Chair anticipated
that full agreement to the revised letter of offer may not be possible in this meeting. She reminded NAAR
that Health NZ has said that the uplift offer and the future work programme is a package, and no work can
begin until the offer is accepted.

4. Minutes and Actions of NAAR Meeting-6
The Minutes of NAAR meeting 6 were accepted and actions completed.

5. 12-Month Prescriptions: Funding Decision for Community Pharmacy

Health NZ have committed that there is to be no adverse service fee impact resulting from the change of
mix of initial and repeat dispensing service fee payments for community pharmacy. No pharmacy will be
adversely financially impacted by dispensing service fee mix due to the policy. Funding for any
consequential new future volume uplift from this policy will be met from within other Health NZ baseline
funding with no financial offset from ICPSA service fee funding.

This is a change to the decision communicated in the letter to NAAR from the Chief Executive of Health NZ.
This change is a result of the Pharmacy Guild’s ongoing discussions with senior HNZ officials where the
Guild continued to highlight the negative consequences of the 12-month prescription policy change upon
community pharmacy, the needed funding arrangements and system-based payment solution - to ensure
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timely policy implementation with no adverse service fee impacts for community pharmacy. The Guild was
thanked for their efforts. This is confidential until the Minister makes an announcement.

NAAR provider representatives were very pleased to hear this decision and that the undertaking will flow
through to the final letter of offer with the promise that no pharmacy will be negatively impacted.

Health NZ will work with NAAR participants to enable a system-based payment solution to be developed
and implemented from 1 July 2026 and will ensure a pragmatic funding arrangement for the 2025/26 year.
Health NZ will monitor the impact of the policy change.

Health NZ appreciated that, as the precise wording for inclusion in the letter of offer was not tabled in
advance of the NAAR meeting, finalisation of the offer might not be possible in this meeting. Health NZ
would strongly urge NAAR to approve an in-principle agreement to this offer. It is important to get
payment approved for providers and to commence the future work programme as soon as possible.

A number of points were raised by NAAR provider representatives. e.g.

e Questions were raised about the IT system to support the administration of this payment, seeking
assurance that there are earmarked finances for implementation. Health NZ confirmed this.

e There were discussions about the payment solution, both long term and for the rest of this
financial year. There was some fear that the payment will be “lost” amidst other funding. The
importance of correct payment was emphasised. Health NZ confirmed that this will be a focus for
the NAAR working group on the 12-month prescriptions.

o A NAAR provider representative asked whether the timing of commencing the 12-month
prescription policy could be aligned with the dispensing fee mitigation. Health NZ said it was not
possible to shift the date.

e Frustration was expressed that it has taken months to get a resolution on this matter. It prompted
some NAAR provider representatives to ask whether it should have been escalated much earlier.

e Hopefully the profile and contribution of community pharmacy is now fully appreciated by senior-
decision makers, and their support will continue.

e Appreciation was expressed to the senior Health NZ leadership and acknowledged the work of the
pharmacy team over many months, which made it easy for them to come in to deliver some good
news.

6. NAAR 2025/26 Funding. Decision Outcomes for Community Pharmacy Services.

The letter from the Chief Executive of Health NZ in response to NAAR representative recommendations
was in the agenda papers for feedback.

NAAR provider representatives made the following comments:

o The letter stated that the outcome of the sustainable funding review would not be available until
July 2026. The original understanding was for this review to impact Budget decisions for 2026/7 .
Health NZ said that it is committed to completion of the funding model review, although the
timeframe is now a constraint and what may be able to be applied from 1°* July 2026 is yet to be
confirmed.

e The letter suggests that volume is talked about as part of increased income, however there are
additional costs for this additional work Health NZ appreciated the complexity and noted that this
would be considered in the funding review.
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e The letter refers to pharmacy responding to evolving public health needs. The public are turning
more to community pharmacy to have needs met, but pharmacies cannot continue to respond
with free advice, without acknowledgement that this drives costs. Health NZ hoped that the
additional $5 million into extended pharmacy services would provide a good starting point to
enable focus to be put on this.

The letter that was sent out by the Chief Executive did not include the final statement on the 12-month
prescriptions. The letter confirming the commitment on the 12-month prescription change was sent to
NAAR members during the meeting, giving them a chance to have an initial look at this prior to completing
the meeting. The commitment will be inserted into the final letter of offer which can be approved at the
next NAAR meeting and following the letter of offer also being updated by Health NZ for the pending
decision on APAS funding redistribution into service fees.

7. Revised DRAFT Letter of Offer for Discussion

Health NZ noted that the key elements of the letter of offer have been shared a number of times before.
The key points/wording from the Chief Executives letter have been inserted and the commitment on the
12-month prescriptions will be added. Health NZ sought feedback from NAAR provider representatives.

NAAR provider representatives needed more time to consider the draft letter of offer in detail as they
only received the most recent copy the day before. Their initial comments included the following:

e The sustainable funding review is extremely important, must start soon and include subject
matter experts. The Guild would like to provide detailed feedback on the draft letter of offer off-
line, but would like more clarity on timelines, details and who is doing the work for the future
work programme. Health NZ said they would provide these details to NAAR, but this would not
be included in the letter of offer.

e (Canthere be a commitment to responding fully to the recommendations of the funding review?
Health NZ said they are unable to guarantee funding as they cannot anticipate budget pressures
at some point in the future.

e More time and discussion is needed to consider the application of the uplift and redistribution of
funds for APAS. Health NZ will set up a meeting on Friday 14" November for NAAR provider
representatives to give feedback on APAS to decide the final statement in the letter of offer.

e Can anything else can be done to help deal with pressures in pharmacy? Health NZ said that
nothing new can be added now but hoped that a discussion about models of care would take
place and this could assist.

o The ICPG stated that the 3% uplift offer is inadequate to meet cost pressures, the NAAR process
this year has been very poor. Confirmation was given by Health NZ that the review of the NAAR
terms of reference will go ahead as promised.

e There were questions about immunisation changes. Health NZ confirmed that if people wished
to continue providing COVID immunisations, they would need to do-so under the immunisation
schedule in the ICPSA.

e The timing of wash-up calculations and back-payments was raised. Health NZ confirmed that
these are scheduled to occur once claim data is complete, which will be in June 2026 fora 1
February signing date for this variation.

e NAAR provider representatives sought more details about the GP online access information
grant. Health NZ said they would provide further information as part of the draft variation.

NAAR members understand the importance of approving the draft letter of offer as soon as possible, but
require more time to review the draft letter of offer further, given inadequate time provided to do-so
and the new information presented at the meeting. Following Health NZ’s update of the current draft
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letter of offer for the pending APAS funding redistribution decision, Health NZ's commitment on fully
mitigating the 12-month prescription adverse fee impacts and inclusion of GP online access grant details;
Health NZ expect provider representatives to give feedback within a week on the updated draft letter of
offer, to enable Health NZ to present a final draft letter of offer to provider representatives on November
21 if possible.

DECISION
NAAR accepted in principle the draft letter of offer.

8. EAG Update. Clozapine Protocol

NAAR was asked to note the Clozapine Protocol prepared by the EAG. NAAR provider representatives were
largely happy with the protocol but the Guild requested time to check the details in more depth, including
consideration of any funding model impacts as a result of a change to the service model specification, as
they only received it the day before. They will give feedback within the next week. It is hoped that this
can be ratified at the next NAAR meeting.

9. Summary and next steps

NAAR provider representatives will be invited to a meeting this Friday November 14" to discuss the
application of the uplift and distribution of the APAS fund for the final offer.

NAAR provider representatives will ensure any further feedback within a week on the draft letter of offer
to Health NZ, and after Health NZ has updated the letter of offer (as above) to enable Health NZ to finalise
it for approval at a proposed NAAR meeting on 21 November.

A statement about the 12-month prescription policy will be made by the Minister, likely to be later on
November 12" Once this is public, NAAR provider representatives are free to share the letter written to
them from Health NZ outlining the commitment to ensure there will be no adverse fee consequences for
community pharmacies from the 12-month prescriptions policy.

The communique will be sent out for NAAR to give their feedback as soon as possible. The minutes will be
available for review next week.

Meeting Close: 4pm
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Summary of the actions

Number Action Date due

20251211:1 Health NZ to set up meeting to discuss APAS with NAAR Nov 14th
provider representatives

20251211:2 NAAR provider representatives to get their feedback on the Within a week of
draft letter of offer to Health NZ, following Health NZ's updating | getting the updated
of the letter of offer. letter of offer.

20251211:3 Health NZ to set up a NAAR meeting to approve the final letter | Friday 215t November
of offer, assuming all the feedback received and addressed with | |f hossiple.
the final letter of offer..
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