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Statement 

The seventh meeting of the 2025 Integrated Community Pharmacy Service Agreement (ICPSA) 
National Annual Agreement Review (NAAR) took place on Wednesday November 12th, 2025, 
between Health New Zealand | Te Whatu Ora and Community Pharmacy provider representatives.  

The purpose of the meeting was to progress the approval of the Draft Letter of Offer. Following the 
last meeting of NAAR, and in accordance with the NAAR terms of reference, NAAR provider 
representatives and the Health NZ team provided separate recommendations to the Chief Executive 
of Health NZ related to the offer, which was the culmination of significant prior effort by all NAAR 
participants. The response from the Chief Executive was received by NAAR confirming the offer. 
Subsequently, further discussions between senior Health NZ officials and the Pharmacy Guild have 
occurred.  Health NZ noted that, as a result of these discussions, there has been a change in relation 
to the 12-month prescription policy component of the offer.  

Health NZ have committed that there is to be no adverse service fee impact, resulting from the 
change of mix of initial and repeat dispensing service fee payments for community pharmacy. 
Funding for any consequential new future volume uplift from this policy will be met from within other 
Health NZ available baseline funding. Questions about mechanisms for payment and IT system 
changes were discussed. The working group of NAAR representatives and Health NZ will seek to 
resolve these issues and develop a system-based payment solution. 

As a result of this change, NAAR accepted in principle the revised draft letter of offer.  

Despite this in principle agreement, NAAR provider representatives continued to express their 
concern that the 3% cost-pressures uplift is inadequate. Furthermore, NAAR provider representatives 
noted the sustainable funding model review will not be fully completed before budget decisions are 
made for the 2026/27 year, as the completion date of this review is July 2026.  

NAAR representatives are keen to finalise the letter of offer as soon as possible, noting there are 
some details to be resolved, for example, in relation to proposed changes to APAS and details related 
to Paxlovid.  It is proposed therefore that the letter of offer be finalised once NAAR representatives 
have had more time to provide feedback and the APAS distribution is confirmed. The aim is to agree 
the final letter of offer at the last NAAR 2025 meeting, which is currently planned for the 21st 
November. This means that payments, backdated to 1st July 2025, could be made by 1st of February 
2026. 


