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The Ambulance Team
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Ambulance Team commissioned services
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Emergency Road Rotary Wing Fixed wing
Ambulance
» Emergency Road » Prehospital events » Fixed wing within time
Ambulance * Interhospital transfers parameters
- Emergency - Search and Rescue reliant  Other fixed wing services are
on this fleet currently commissioned by

Communications
« National Air Desk

hospitals directly




Rotary wing and fixed wing base locations
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Rotary wing air ambulance flight hours

Trend line from November 2018 to August 2024
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Rotary wing fleet status

Age of emergency helicopter air ambulance fleet as at 30 June 2024

0-10 years 10-20 years 20-30 years 30+ years
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Strategic Objectives

Safet Equit
y Patient and Ity
community
health
outcomes
Efficiency Sustainability
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Progress to date

Phase 1 - completed : Phase 2
» Rotary wing shift from transport « Current state analysis.
providers to aeromedical .
providers. : « Business Case to replace critically

ageing helicopters.
« Market consolidation from 10 to 3

rotary wing providers. « Design planning.

« Establishment of a National Air
Desk.

« Replacement of single engine with

twin engine helicopters.

Health New Zedaland
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DESIGN PROCESS

OVERVIEW
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Design process overview

Collaborative Detailed Implementation
Design process Business Case

Design draft high Develop Detailed Implementation
level future Business Case planning
operating model Detailed Design
Refine and Phased

Iterate

Implementation
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Who is involved in this work

[ ACC Board ] [ Heoljch .NZ ]
Commissioner

t )

[ Aeromedical Commissioning ] Clinical and Technical Advisory Group

Programme Board

a

\ 4

[ Programme Team ] Design Working Groups

Health New Zedaland
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Operating model framework

o Service model

8 Investment and funding

'?!—% Assets and Infrastructure
A [ Dispatch and Coordination

2] Workforce

o Data and Digital

it Governance
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KORERO MAI

COME AND TALK TO US

Operational Programme Design Process ~ .
A . Korero Mai
uuuuuu Overview overview
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What is your 10-  How might we How might the

year view of the  ensure refine and iterate
future air iIntegration phase work for
ambulance across the you?

system? system?
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Nga mihi nui

For any questions, please contact us
airambulanceteam@TeWhatuOra.govt.nz
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