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Background 
The Integrated Community Pharmacy Services Agreement (ICPSA) defines some services as “locally 

commissioned services”, meaning that Te Whatu Ora can reach agreements with individual pharmacies to 

change the nationally-set agreement, to amend that service or to create a new service. These are 

distinguished from services where it is guaranteed that all pharmacies that provide that service will be doing 

so under the same requirements and payments. 

In the ICPSA, Schedule 3B sets out services which can be altered, while Schedule 3C is a blank-as-default 

section where districts can add entirely new services (which for this report we term “locally-created 

services”). There are also instances where new pharmacy services have been commissioned, but through 

standalone agreements instead of by adding to the ICPSA.  

This report covers all these locally-commissioned services. It also includes ‘informal changes’, that is, 

where parties have agreed to variations from contracted terms without formally amending the agreement.  

The report excludes any COVID-19 related services that have been commissioned nationally. 

Standard Services under Schedule 3B 
Schedule 3B sets out several services which may be offered to some, all or no pharmacies in an area. Te 

Whatu Ora districts are able to amend the terms of these services, if they get agreement from the affected 

pharmacies. This is different from other services, where it is required that all pharmacies participating in 

that service have the same terms.  

Only one DHB made any changes to the terms of any service in Schedule 3B. 

Long-Term Conditions program 

The Long-Term Conditions (LTC) program is intended to help high-needs patients manage their long-term 

medications. A patient who meets the access criteria can be enrolled at a pharmacy. The pharmacy should 

provide certain services, such as monitoring and supporting adherence, advising on possible changes to 

medication, and an annual review for each patient. In return, the pharmacy receives $21 per month per 

patient. (The ICPSA contract also distinguishes between dispensing fees for an LTC patient vs dispensing 

fees for a non-LTC patient, but the amount paid is the same. Here we are only looking at the monthly 

service fee.) 

The ICPSA sets a requirement that there be a cap on the number of patients registered in the LTC program 

within each district. If that cap is reached, the ICPSA states that Te Whatu Ora must stop accepting new 

applications to join the program in that area.  

No pharmacy has had alterations made to the LTC terms in its agreement. However, several districts have 

informal arrangements or understandings in place regarding the cap. Management of LTC registration 

remains at district level, and several districts have reported that they do not always enforce the cap. As 

some examples:  

• Hawke’s Bay has waived this requirement during short, temporary periods of high enrolment. It 

otherwise keeps to its cap. 

• Lakes informs pharmacies that the cap is reached and advises them to “proceed with caution”. 

• Canterbury and West Coast do not enforce the cap at all and continue to accept patients who meet the 

entry criteria. 

Counties Manukau has introduced pharmacy-level caps on patient numbers, in addition to the district-level 

cap. These caps are determined for each pharmacy based on equity and locality demographics. They are 

not written into the ICPSA for each pharmacy, but are calculated annually and communicated by letter. 
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Counties Manukau acknowledges that some pharmacies may be over these caps, but overall the district is 

below its cap. 

The table below shows patient numbers and caps as of January 2023. Te Whatu Ora will notify pharmacies 

of any changes to the cap for next year on or before 1 October. 

District Patients Cap 
Patients as a 

percentage of cap 

Auckland 13,264 12,747 104.1% 

Bay of Plenty 9,248 8,479 109.1% 

Canterbury 17,726 14,456 122.6% 

Capital & Coast 6,947 6,604 105.2% 

Counties Manukau 14,510 16,232 89.4% 

Hawke’s Bay 6,069 6,260 96.9% 

Hutt Valley 5,910 6,044 97.8% 

Lakes 3,028 3,083 98.2% 

MidCentral 6,663 5,919 112.6% 

Nelson Marlborough 6,906 4,995 138.3% 

Northland 5,979 5,889 101.5% 

South Canterbury 2,267 2,379 95.3% 

Southern 6,855 7,125 96.2% 

Tairāwhiti 1,439 1,494 96.3% 

Taranaki 4,579 3,525 129.9% 

Waikato 11,627 13,268 87.6% 

Wairarapa 2,528 2,589 97.6% 

Waitematā 17,243 17,769 97.0% 

West Coast 622 846 73.5% 

Whanganui 1,715 1,840 93.2% 

 

Districts report that the LTC service is most widely used to provide free blister packaging for patients. 

Te Whatu Ora agreed to suspend the requirement for annual reviews of patients for a year (from May 2022 

until April 2023), due to the work pressures on pharmacies caused by the Covid pandemic. 

In calendar year 2022, $36.4 million was spent on LTC monthly service fees. For FYR2023 it is forecast 

this will be $36.7 million. In general, we forecast that spend on LTC monthly service fees is growing by 

around 1.5% each year. 

Residential Care and Special Foods dispensing 

These sections of the agreement describe dispensings to specific people (those in aged-related residential 

care and in community residential care) and of specific products (namely, Special Foods). The cost of these 

dispensings is counted under dispensings. No district has made any amendments to the terms in these 

sections. 
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Community Pharmacy Anticoagulation Management Services (CPAMS) 

Like the LTC, CPAMS enrols patients meeting the criteria, in this case needing support to manage their 

warfarin medication. Pharmacies receive a monthly fee of $45 if they provided testing to the patient in that 

month. Pharmacies also receive $1,600 when they join CPAMS, to help get established. 

The default ICPSA sets out a cap of 50 CPAMS patients per pharmacy, but allows the district to change 

this number for any specific pharmacy if that pharmacy agrees. Districts have informed us of several cases 

where this has been done: usually increased, but in some cases decreased. 

Wairarapa districts has an arrangement for two specific patients to have additional CPAMS support, but this 

is funded “by ACC and Wairarapa Hospital”. 

In calendar year 2022, $1.8 million was spent on CPAMS service fees. For FYR2023 it is forecast this will 

by $1.7 million. CPAMS patient numbers are falling, due to the shift away from warfarin and onto other 

anticoagulants which do not need such close monitoring. We estimate that patient numbers, and 

expenditure, are falling by around 5% each year.  

There is a risk that CPAMS may become unsustainable given the falling patient numbers. Each pharmacy 

incurs fixed costs to provide CPAMS in addition to costs per patient, and so each pharmacy needs a certain 

minimum number of patients to break even. It is possible that, as patient numbers continue to fall, 

pharmacies may not be able to get enough patients to reach that break even point, and may wish to leave 

CPAMS. 

Smoking Cessation Services 

Like LTC and CPAMS, patients may become registered users of this service with a single pharmacy. The 

pharmacy provides additional services to help the patient quit smoking. In exchange, the pharmacy is paid 

a service fee. 

No district has amended the terms of this service. 

Around $0.5 million is spent on this service fee each year. 
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Locally-created services 
Te Whatu Ora may create new services, not listed in the generic version of the ICPSA, and offer them to 

some pharmacies. There are also pharmacy services which are commissioned not through the ICPSA but 

through standalone agreements. Both types of services are discussed here. There is a small amount of 

incomplete data; where totals are reported, estimates are used to handle this. 

In FYR2022, there was about $9.2 million of funding allocated to locally-created services: $5.0 million 

through the ICPSA and $4.2 million through other agreements. Of that $9.2 million, $7.3 million was spent 

($3.5 million through the ICSA and $3.8 million otherwise). 

For FYR2023, Te Whatu Ora has allocated about $9.5 million to locally-created services: $4.9 million 

through the ICPSA and $4.6 million through other agreements.  

Common local services 

Free dispensings for under 14s after hours 

Dispensings are nationally free to patients under 14, unless the dispensing is outside normal business 

hours. Sixteen of the twenty districts have some sort of program to keep these dispensings free regardless 

of when the dispensing is done. About $870,000 was spent on these programs in FYR2022. 

Rural pharmacy support 

Eleven districts have programs to support rural pharmacies. These mainly consist of additional payments 

directly to those pharmacies. About $1.3 million was spent on this in FYR2022. 

Emergency contraception 

Twelve districts have programs where pharmacists can prescribe and dispense the emergency 

contraceptive pill. About $500,000 was spent on this in FYR2022. 

Waste management  

Under the standard ICPSA, pharmacies are responsible for dealing with their own waste, but eight districts 

have set up communal waste management systems. About $600,000 was spent on this in FYR2022. 

Other common services 

Other common services include: 

• medicines use review programs (8 districts, $170k spent),  

• pharmacy depot services (7 districts, $350k spent),  

• gout programs (5 districts, $230k spent),  

• agreements for certain pharmacies to open after-hours and on public holidays (6 districts, $150k 
spent), and  

• minor ailment programs (4 districts, $220k spent). 
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Complete list of locally-created services 

The table below lists all locally-created services, grouped by similar purposes. This table is also available 

as an Excel spreadsheet: 

Table of 

locally-created services.xlsx
 

District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Northland Waste Management 
Separate 
agreement 

$27,000 $27,000 $27,000 

Auckland Waste management 
Separate 
agreement 

$104,668 $89,139 $104,668 

Waitematā Waste management 
Separate 
agreement 

$117,169 $111,627 $117,169 

Counties 
Manukau 

Waste Management 
Separate 
agreement 

Uncapped $67,139 Uncapped 

Waikato 

Waste Management- collection 
and destruction of meds waste 
from all pharmacies by 
Envirowaste  

Separate 
agreement 

$80,000 $80,000 $82,400 

Lakes 
Diabetes Sharps and 
Community Waste 

Separate 
agreement 

$14,601 Unknown $14,601 

Southern 
Sharps disposal/Pharmacy 
Medicines Waste Management 
Service 

Separate 
agreement 

$108,800 $142,750 $112,050 

Bay of 
Plenty 

Sharps disposal/Pharmacy 
Medicines Waste Management 
Service 

Separate 
agreement 

$62,572 $62,149 $64,449 

Capital and 
Coast 

Gout management services 
Amendment 
to ICPSA 

Unknown $18,270 $58,450 

Taranaki Gout program 
Separate 
agreement 

$77,142 $77,142 $79,456 

Northland Stop Gout 
Separate 
agreement 

$60,000 $60,000 $60,000 

Counties 
Manukau 

Gout Busters 
Amendment 
to ICPSA 

$151,280 $64,000 $87,280 

Counties 
Manukau 

Owning My Gout 
Amendment 
to ICPSA 

$56,373 $6,803 $36,382 

Whanganui Gout program 
Amendment 
to ICPSA 

$0 $8,705 $0 

Northland Emergency Contraceptive Pill 
Separate 
agreement 

$75,000 $75,000 $75,000 

Lakes Early Contraception 
Separate 
agreement 

$25,969 Unknown $25,969 

Bay of 
Plenty 

Emergency Contraceptive Pill 
Separate 
agreement 

$137,749 $106,204 $141,883 

Hawke's 
Bay 

Emergency Contraceptive Pill 
Separate 
agreement 

Unknown $240 Unknown 

Hutt Valley 
Emergency Contraceptive Pill 
for under 25s 

Amendment 
to ICPSA 

$20,000 $24,000 $26,000 

Wairarapa 
Emergency Contraceptive Pill 
for under 30s 

Amendment 
to ICPSA 

$5,000 $5,000 $15,000 
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District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Taranaki 
Emergency Contraceptive Pill 
dispensing 

Amendment 
to ICPSA 

$12,684 $19,909 $19,909 

MidCentral 
Emergency Contraceptive 
Programme 

Separate 
agreement 

$105,775 $93,729 $105,775 

Nelson 
Marlborough 

Emergency contraceptive pill 
Separate 
agreement 

Unknown Unknown Unknown 

Capital and 
Coast 

Emergency Contraception 
Amendment 
to ICPSA 

Unknown $12,967 $25,000 

Waikato 

Free Emergency 
Contraceptive Services for 
Under 25s (MidCPG ). Service 
claims from pharmacies paid 
by Mid CPG  

Separate 
agreement 

$138,755 $138,755 $142,918 

MidCentral Selected oral contraception 
Separate 
agreement 

Surplus funds 
from the 

Emergency 
Contraceptive 

Programme 
have been used 

to cover this.   

$754 

Surplus funds 
from the 

Emergency 
Contraceptive 

Programme 
have been 

used to cover 
this.   

Northland 
Medicines use review - Pilot 
program 

Separate 
agreement 

$50,000 $50,000 $0 

Waitematā Medicines use review 
Separate 
agreement 

$160,998 $17,137 $160,998 

Counties 
Manukau 

Medicines use review 
Amendment 
to ICPSA 

$79,801 $179 $82,150 

Whanganui Medicines use review 
Amendment 
to ICPSA 

$10,650 $30,467 $35,916 

Hutt Valley 
Medicines use review - 
Kaumatua Service 

Amendment 
to ICPSA 

$13,000 $13,000 $15,000 

Hawke's 
Bay 

Medicines use review 
Separate 
agreement 

$179,901 $20,824 $183,499 

Canterbury 
& West 
Coast 

Medicines reconciliations for 
residents/patients of rural 
facilities 

Amendment 
to ICPSA 

Unknown Unknown Unknown 

Nelson 
Marlborough 

MUR 
Amendment 
to ICPSA 

$108,000 $7,186 $108,000 

Taranaki 
Co-Design and Leadership 
Services 

Separate 
agreement 

$45,000 $45,000 $45,000 

Canterbury 
& West 
Coast 

Pharmacy Network Leadership 
and Support 

Separate 
agreement 

Unknown Unknown Unknown 

Southern Pharmacy Depot Services 
Amendment 
to ICPSA 

$161,250 $161,250 $161,250 

South 
Canterbury 

PH1015 Pharmacy Depot 
Services 

Amendment 
to ICPSA 

$35,000 $33,382 $36,050 

Whanganui Pharmacy depot service 
Amendment 
to ICPSA 

$16,736 $14,455 $17,278 

Taranaki Pharmacy depot service 
Amendment 
to ICPSA 

$12,684 $12,000 $24,000 

Bay of 
Plenty 

Pharmacy depot service 
(Murupara) 

Separate 
agreement 

IDF schedule $10,000 NA 

Lakes Pharmacy Depot Service 
Amendment 
to ICPSA 

$45,000 Unknown $45,000 
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District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Tairāwhiti 
PH1015-Pharmacy depot 
service - rural 

Separate 
agreement 

$64,951 $83,698 $127,300 

Nelson 
Marlborough 

Workforce development 
Amendment 
to ICPSA 

$33,080 $16,994 $33,080 

South 
Canterbury 

PHWD Workforce 
development 

Amendment 
to ICPSA 

$23,240 $20,055 $23,240 

Southern 
Workforce 
development/Resilience and 
Sustainability 

Amendment 
to ICPSA 

NA NA $115,000 

Taranaki Rural Pharmacy Subsidy 
Amendment 
to ICPSA 

$243,108 $235,892 $223,892 

Canterbury 
& West 
Coast 

Rural access to Pharmacist 
Services 

Amendment 
to ICPSA 

Unknown Unknown Unknown 

Southern Pharmacy Rural Support 
Amendment 
to ICPSA 

$49,250 $49,250 $49,250 

Whanganui Rural workforce retention 
Amendment 
to ICPSA 

$21,609 $33,036 $21,811 

Whanganui Rural Practice Top Up 
Amendment 
to ICPSA 

$0 $6,800 $0 

Auckland Great Barrier Island Supply 
Amendment 
to ICPSA 

$1,000 $0 $1,000 

Auckland 
Great Barrier Island (Rural 
Support) 

Amendment 
to ICPSA 

$33,422 $30,637 $33,422 

Waikato Rural support 
Amendment 
to ICPSA 

$105,200 $105,200 $108,356 

Lakes Rural & Isolated 
Amendment 
to ICPSA 

$20,000 Unknown $20,000 

Bay of 
Plenty 

Rural and Isolated 
Amendment 
to ICPSA 

$311,541 $293,202 $318,550 

Bay of 
Plenty 

Rural Ranking 
Amendment 
to ICPSA 

$2,082 $2,024 $2,129 

South 
Canterbury 

PH1024 Rural Isolation 
Services 

Amendment 
to ICPSA 

$37,672 $37,618 $38,802 

Canterbury 
& West 
Coast 

Pharmacy Services for the 
Chatham Islands 

Separate 
agreement 

$240,000 Unknown  Unknown  

Tairāwhiti PH1024 Rural LTC  
Separate 
agreement 

$40,967 $47,425 $40,967 

Auckland Smoking Cessation 
Amendment 
to ICPSA 

$42,500 $10,300 $42,500 

Counties 
Manukau 

Smoking Cessation 
Amendment 
to ICPSA 

$30,852 $1,000 $30,852 

Whanganui NRT services 
Amendment 
to ICPSA 

$0 $0 $0 

MidCentral Vape to quit pilot 
Separate 
agreement 

$17,850 $8,896 $0 

Midcentral Smoking Cessation 
Separate 
agreement 

$25,303 $3,558 $0 

Waitematā Smoking Cessation 
Amendment 
to ICPSA 

$59,300 $10,800 $59,300 

Bay of 
Plenty 

Stop Smoking 
Separate 
agreement 

$12,936 $2,711 $13,325 
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District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Nelson 
Marlborough 

Smoking 
Amendment 
to ICPSA 

$15,000 $0 $15,000 

Hutt Valley Co-payment support 
Amendment 
to ICPSA 

$30,000 $23,946 $30,000 

Wairarapa Co-payment support 
Separate 
agreement 

$10,000 $10,000 $10,000 

Capital and 
Coast 

Co-payment support 
Amendment 
to ICPSA 

Unknown $20,000 $20,000 

Nelson 
Marlborough 

After-hours Under 14 
Amendment 
to ICPSA 

$20,000 $16,500 $20,000 

Auckland 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

Uncapped $32,202 Uncapped 

Waitemata 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

Uncapped $73,881 Uncapped 

Counties 
Manukau 

Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

Uncapped $153,016 Uncapped 

Waikato Free Under 14s AH  
Amendment 
to ICPSA 

$20,000 $20,000 $20,600 

Lakes Under 14 After Hours 
Amendment 
to ICPSA 

$27,015 Unknown $27,015 

Bay of 
Plenty 

Under 14 After Hours 
Amendment 
to ICPSA 

$617,869 $176,593 $508,026 

Whanganui 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

$120,918 $136,765 $105,929 

Taranaki 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

$12,183 $12,183 $12,183 

Hawke's 
Bay 

Under 14 After Hours 
dispensing (also includes 
"Meningitis medicines - 1 rural 
pharmacy is reimbursed for 
expired stock") 

Amendment 
to ICPSA 

$65,882 $80,062 $81,663 

Southern 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

$2,000 $0 $2,000 

Capital and 
Coast 

Over and Under 14 Afterhours 
Amendment 
to ICPSA 

$44,000 $44,000 $44,000 

Hutt Valley 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

$26,000 $26,000 $26,000 

Wairarapa 
Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

$3,000 $3,000 $3,000 

Canterbury 
& West 
Coast 

Under 14 After Hours 
dispensing 

Amendment 
to ICPSA 

Unknown Unknown Unknown  

Bay of 
Plenty 

EB Supplies 
Amendment 
to ICPSA 

$20,009 $11,651 $20,886 

Hawke's 
Bay 

Epidermolysis Bullosa supplies 
Amendment 
to ICPSA 

$155,745 $67,715 $158,859 

Taranaki Epidermolysis Bullosa supplies 
Amendment 
to ICPSA 

$21,140 $8,592 $8,592 

Capital and 
Coast 

Epidermolysis Bullosa supplies 
Amendment 
to ICPSA 

Unknown Unknown Unknown 

Southern 
After hours access, Sundays 
and Public Holidays 

Separate 
agreement 

NA NA $29,000 

Bay of 
Plenty 

Public Holidays & AH 
(PVCapped) 

Amendment 
to ICPSA 

$226,347 $92,537 $231,448 
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District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Canterbury 
& West 
Coast 

Access to Pharmacist Services 
on Sundays and Public 
Holidays 

Amendment 
to ICPSA 

Unknown Unknown Unknown 

South 
Canterbury 

PH1024 Afterhours Services 
Amendment 
to ICPSA 

$21,285 $21,285 $21,923 

Waikato 
After hours Sundays and PH in 
Tokoroa  

Amendment 
to ICPSA 

$21,200 $21,200 $21,836 

Waitematā 
Administration of Routine 
Antenatal Anti-D Prophylaxis 

Amendment 
to ICPSA 

$3,600 $0 $10,800 

Counties 
Manukau 

Pharmacy administration of 
routine antenatal ANTI-D 
prophylaxis  

Separate 
agreement 

Uncapped $78,265 Uncapped 

Northern 
Region 

Hepatitis C Test & Treat 
Amendment 
to ICPSA 

$69,047 $11,871 $69,047 

Counties 
Manukau 

Hepatitis C Test & Treat 
Amendment 
to ICPSA 

$17,000 $7,383 $17,000 

Hutt Valley Minor Ailments Services 
Amendment 
to ICPSA 

$0 $0 $50,000 

Bay of 
Plenty 

Sore Throat / Rapid Response 
Separate 
agreement 

$52,845 $48,148 $54,427 

Bay of 
Plenty 

Minor Skin Rapid Response 
Separate 
agreement 

$100,000 $100,000 $103,000 

Waikato 

Rapid Response - Sore Throat 
Management. Service claims  
from pharmacies  paid by Mid 
CPG  

Separate 
agreement 

$26,383 $26,383 $27,174 

Waikato 

Management of Minor 
Childhood  Conditions - 
Asthma (MidCPG) Service 
claims from pharmacies paid 
by Mid CPG  

Separate 
agreement 

$42,654 $42,654 $43,933 

Whanganui Childhood Rehydration 
Amendment 
to ICPSA 

$0 $168 $0 

Waikato 

Comprehensive Pharmacy  
Services for people on  High 
Risk Meds (MidCPG)   Service 
claims from pharmacies  paid 
by  MidCPG  

Separate 
agreement 

$202,355 $202,355 $208,425 

Waikato 
Locum Mobile Pharmacists / 
MUR  (MidCPG)  

Separate 
agreement 

$166,609 $166,609 $171,607 

Waikato 
Health of Older People 
(HOOP)  

Separate 
agreement 

$123,336 $123,336 $127,036 

Lakes 
Free Pertussis and Flu from 
Community Pharmacies 

Separate 
agreement 

$11,220 Unknown $11,220 

Lakes Management Services 
Separate 
agreement 

$25,214 Unknown $25,214 

Bay of 
Plenty 

Community Pharmacy 
Anticoagulant 

Amendment 
to ICPSA 

$327,533 $156,607 $169,560 

Bay of 
Plenty 

Clinical Pharmacist Medicines 
Optimisation Service 

Separate 
agreement 

$360,062 $360,062 $370,864 

Hawke's 
Bay 

Community Mental Medication 
Support Service 

Separate 
agreement 

$0 $0 $284,733 

Whanganui Adherence packaging 
Amendment 
to ICPSA 

$126,596 $115,749 $130,479 
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District 
Service name or general 
description 

Contracting 
mechanism 

Allocated 
funding in 

FYR2022 

Spend in 
FYR2022 

Allocated 
funding in 

FYR2023 

Whanganui Free contraception 
Amendment 
to ICPSA 

$21,050 $21,631 $21,748 

Whanganui 
Inequalities Services After 
Hours 

Amendment 
to ICPSA 

$0 $0 $0 

MidCentral Paediatric Gastroenteritis 
Separate 
agreement 

$0 $1,328 $0 

MidCentral Conjunctivitis pilot 
Separate 
agreement 

Funding 
($15,000) 

received from 
THINK Hauora 

PHO April 2020 

$4,700 
To be 

confirmed 

Capital and 
Coast 

After Hours Palliative Care 
Amendment 
to ICPSA 

Unknown Unknown Unknown 

Nelson 
Marlborough 

Asthma Test 
Amendment 
to ICPSA 

$30,000 $3,240 $30,000 

Canterbury 
& West 
Coast 

Pharmacist 2 GP Services 
Amendment 
to ICPSA 

Unknown Unknown Unknown 

Nelson 
Marlborough 

Sustainability/Interpreter 
Amendment 
to ICPSA 

$300,000 $231,825 $308,000 

Nelson 
Marlborough 

OST difficult clients - Sundays 
Separate 
agreement 

$11,000 $7,000 $12,000 

Southern 
Client Led Integrated Care 
with ICPSA Long Term 
Conditions Service 

Amendment 
to ICPSA 

$9,800 $0 $0 

Nelson 
Marlborough 

Clinical Integration Fee 
Amendment 
to ICPSA 

$100,000 $51,800 $100,000 

Bay of 
Plenty 

Pharmacy Support Services 
Separate 
agreement 

$248,192 $248,192 $255,638 

Tairāwhiti 
PH1023-Pharmacists 
Medicines Therapy 

Separate 
agreement 

$101,000 $134,967 $101,000 

Waikato Tokoroa Clinical Pharmacist  
Separate 
agreement 

$125,000 $125,000 $125,000 

Hawke's 
Bay 

Medicine Management 
Services 

Separate 
agreement 

$40,617 $30,591 $41,429 

Bay of 
Plenty 

Outreach Pharmacy Service 
Amendment 
to ICPSA 

$33,946 $32,913 $34,710 

Waikato 
Pharmacy Management and 
Support  (MidCPG)  

Separate 
agreement 

$232,996 $232,996 $239,986 

Whanganui Daily dispensing of insulin 
Amendment 
to ICPSA 

$0 $0 $0 

Hawke's 
Bay 

Community Pharmacy 
Supporting Māori and Pacific 
Post-hospitalisation with 
Coronary Heart Disease 

Amendment 
to ICPSA 

$770 $65,912 $785 

Counties 
Manukau 

Optimising Diabetes project 
Amendment 
to ICPSA 

$49,500 $2,435 $63,565 

TOTALS 

Amendments 
to ICPSA 

~$5.04 million ~$4.48 million ~$4.93 million 

Separate 
agreements 

~$4.19 million ~$3.85 million ~$4.55 million 

ALL ~$9.23 million ~$7.33 million ~$9.48 million 
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In addition to new services, Hawke’s Bay district uses Schedule 3C to put more limitations and 

expectations on new pharmacies. These do not have direct cost implications. 

Meeting requirements to make funding available 
The ICPSA states in Section B.29 that Te Whatu will “make available to the Provider [the pharmacy] and 

other community pharmacy providers in the [district], an amount equal to the portion of the $4.1 million per 

annum for that [district] made available by Te Whatu Ora to fund Locally Commissioned Services (‘Local 

Commissioning Funding’).” The section goes on to require that:  

“Te Whatu Ora will make the Local Commissioning Funding available for the following purposes: 

a) to continue to fund the following Services on the same basis as they were funded by the DHB as at 

30 September 2018: 

i) LTC Services;  

ii) workforce development; and 

iii) Smoking Cessation Services;  

b) for locally commissioning a new Service that was not covered under any Service Schedule in 

Schedule 3B as at 30 September 2018;  

c) for increasing investment in an existing Service described in a Service Schedule in Schedule 3B, 

above the amount that was made available for that Service in the 12 months ending on 30 

September 2018; or  

d) any combination of the above. 

Te Whatu Ora has met this requirement. It allocated $5.0 million to locally-created services through the 

ICPSA in FYR2022 and $4.9 million in FYR2023. Allocations to LTC services and to non-ICPSA locally-

created services go even further above this. 


