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Integrated Community Pharmacy Services Agreement 
Fees and Payments – from 1 October 2022 
This document summarises all the payments a pharmacy can receive through the ICPSA. It does not cover 
payments outside of the ICPSA, such as the current Covid agreement. 

Dispensing 
Making a regular dispensing results in a number of payments: 

Dispensing Transaction Fee 
The standard payment for each dispensing done. The pharmacy receives all of the following: 

Subsidy of pharmaceutical 
Pharmacies buy stock from suppliers, storing them on their shelves in anticipation of one day using them to 
fill a dispensing. This pays the pharmacy back for the cost of that purchase.  

Margin 
If the cost of the pharmaceutical is less than $150 per pack, then this is 3% of the subsidy of the 
pharmaceutical. If it’s more than $150, then this is 4%. This payment is a contribution towards the 
procurement and stockholding costs for the pharmaceutical. 

Per Pack Fee 
A fee for each pack in the dispensing (if it’s a part pack, then it’s a part fee). The fee is reviewed every 
quarter; it is currently 24.7 cents per pack. This is also a contribution towards the procurement and 
stockholding costs for the pharmaceutical. 

Handling Fee 
The total Handling Fee is $1.01 multiplied by the Handling Fee Multiplier, which is different depending on 
the product dispensed andor the circumstances of the dispensing: 

Aseptic services: 26.50 
Sterile Manufacturing Services: 26.50 
Clozapine services: 10.60 
Extemporaneously Compounded Preparations: 7.95 
NPPA Services B: 7.95, but no margins or Per Pack Fees are paid 
Class B pharmaceuticals: 6.89 
Opioid Substitution Service Treatment: 6.89 
Co-dispensed Opioid Services: 5.30 
Practitioner’s Supply Orders: 5.30 
Bulk Supply Orders: 5.30 
Community Residential Care: 5.30 
Age-Related Residential Care: 5.30 
Special Foods: 5.30 
NPPA Services A: 5.30 (unless a higher one above) 
Owed Pharmaceuticals: 0 
For everything else: 1.00 
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Case Mix Service Fee 
A single Case Mix Service Fee is paid for each visit (that is, all dispensings to one patient on one day are 
called a ‘visit’), but the calculation of the fee is still based on the number and type of medicines dispensed. 

For initial items 
The fee is $4.43 for each initial item dispensed, then multiplied by 1.02 if there were four initial items that 
visit, by 1.03 if there were five, or by 1.04 if there were six or more. This recognises the work required 
where the patient’s situation is complex, such as ensuring drug interactions are examined and explained. 

For repeat items 
For each repeat item dispensed, the fee is $3.03, multiplied by 1 if the Prescription ID suffix is 2 or 3, by 
0.60 if it is 4 to 12, by 0.40 if it is 13 to 28, or by 0.35 if it is 29 or higher. The intention is that the longer the 
patient has been on the medicine, the less the pharmacy is paid, since the patient needs less support. 

Additional Payment for Dispensing Unregistered Medicines (also known as 
Section 26/29 dispensings) 
If the dispensed medicine is not registered with Medsafe, then there is also an additional payment, made 
up of all of the following: 

Top-up margin 
If the pharmaceutical pack cost is less than $150, then this is 7% of the subsidy of the pharmaceutical. If it’s 
more than $150, then this is 6%. 

Additional margin payment 
A flat $3.00. 

Counselling payment 
A flat $5.30. 

Brand-switch Fee 
If Pharmac has determined that dispensing this medicine entitled the pharmacy to a Brand Switch Fee, 
then they get paid that. This is in recognition of the support the pharmacy does in transitioning the patient 
from one brand to another brand (of the same chemical).  
Pharmac sets the brand switch fee in each case. At time of writing, brand switch fees are typically $4.50 
each. 

Additional Professional Advisory Services (APAS) 
All community pharmacies are paid a total of $17.575 million per quarter for APAS, in recognition of the 
professional advisory services each pharmacy provides in addition to those done in relation to dispensing. 
Each pharmacy’s share of that $17.575 million pot is determined by the number of dispensings and visits 
they did, as well as the type of patients they served. 
The formula is in the ICPSA Schedule 2 Section 3.2 (pages 73-74). 
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Immunisation  
For providing immunisation during a visit, a pharmacy is paid $27.84, plus is paid back the cost of the 
product itself if applicable. 

Long-Term Conditions (LTC) program 
For each patient enrolled in the LTC program with a pharmacy, that pharmacy is paid $21 per month. 

Community Pharmacy Anticoagulant Management Services 
(CPAMS) 
For each patient enrolled in CPAMS with a pharmacy, that pharmacy is paid $45 per month as long as that 
patient received at least one service (ie a warfarin test) in that month. 

Smoking Cessation Services 
For each patient enrolled in the smoking cessation program with a pharmacy, that pharmacy is paid $100. 

Locally-commissioned services 
Each district may create further programs and payments at their discretion and with the agreement of the 
pharmacies they contract with. Examples include contracting for opening outside of typical business hours, 
payments to help rural pharmacies stay solvent, programs to help patients manage gout, and so on. 
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