Karakia

Tariq, tria te mata hau nd Rangi
Tudriq, tdria te mata hau no Papa
Paiheretia te tangata ki te kawa tupuag,
ki te kawa tawhito

He kawa ora! He kawa ora!

He kawa ora ki te tangata

He kawa ora ki te whanau

He kawa or ki te iti, ki te rahi

He kawa tataki ki au mau ai

Taturu o whiti, whakamaua kia tina
Hui e! Taiki e!

Elevate and celebrate the gifts of Rangi

Elevate and celebrate the gifts of Papa

People are bound by the spiritual forces of ancestry
Uplift the spirit! Support the spirit!

Raise up the health of people, of family, of all.

A spirit that guides me

Hold fast! Uphold the essence.

Bring it together! It is complete.



Stakeholder hui

- Margie Apa, Chief Executive Health New Zealand

« Riana Manuel, Interim National Director Hauora Maori Services Group

« Sonny Taite, National Chief Information Security Officer

- Boyd Broughton, Chief Executive Officer Te Taumata Hauora o Te Kahu o Taonui,
Te Tai Tokerau Iwi-Madori Partnership Board

- Mahaki Albert (MC)

« iSign, NZ Sign Language

Health New Zealand Te Aka Whai Ora

Te Whatu Ora Mdori Health Authority
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lwi-Maori Partnership Board for Te Tai Tokerau mai
| Tamaki ki Te Rerenga Wairua.




Population and Localities Overview

Estimated Locality Maori populations in 2022
- 20,000 40,000 60,000

Taikorihi 12,980
Hokianga 4,540
Mid-North 19,640
Whangarei/Tai... 33,910
Kaipara 35,304
Waitemata 34,680
Tamaki 38,367
50000 34490 10009 32745 36024
16588 13512
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Socio-Economic Deprivation (NZDep2018)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H10 m9O m8 m7 W6 W5 m4 =3 72 1

179,421

estimated Maori
population in 2022

Taikorohi

Hokianga

Kaipara

Tamaki

Waitemata



I
I
TE TAUMATA HAUORA O TE KAHU O TAONUI

m
N
=

Dr Maria Baker Margareth Broodkorn Trudy Brown Tama Davis Aperahama Edwards Maahia Nathan Toa Faneva

Maori Provider Maori Provider

Hauora Maori Expertise Representative Representative

Ngati Whatua Ngatiwai Te Aupouri Whaingaroa

2

1)

e

Wallace Rivers Mane Tahere Dame Naida Glavish Tereki Stewart Boyd Broughton

L V3
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VISION, PURPOSE AND STRATEGIC PRIORITIES

Vision

Toitu te mana o nga whanau o Te Tai Tokerau,
kia toa, kia maro, kia puawai.

Purpose
To act as a revolutionary catalyst for change in Te Tai
Tokerau, transforming hauora and well-being systemes.



To place whanau and
iwi at the heart of
the hauora system
that ensures
equitable support for
isolated
communities and
empowerment to
shape their collective
priorities with
solutions.
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To place whanau and
iwi at the heart of
the hauora system
that ensures
equitable support for
isolated
communities and
empowerment to
shape their collective
priorities with
solutions.

Monitor the
performance of all

crown entities, and
Ministries within
localities to ensure
equity of access,
outcomes, and
investment within
the region.




ﬁ WHAT OUR IMPBIS:
o

IMPB Unique Positioning post-localities

e Evolving role for IMPB to impact health system performance for Maori.

* Legislated role in health with natural connections to whanau, hapu, communities, and other sectors
that contribute to the determinants of health.

* |wiendorsed. Iwi are enduring.

 When/Where appropriate: Represent Te Tiriti partners to the Crown. In addition to, and never in
lieu of, iwi indepently.

 |MPB are growing into a strategic commissioning and monitoring of systems and outcomes.



ﬁ/(/gh WHAT OUR IMPB IS NOT:
oS

IMPB learning from lessons past
 |MPB are not a service provider.
* IMPB are not fund holders.
 |IMPB do not manage contracts.

 |[MPB do not monitor provider performance.



ﬁh KARAWHIUA!
o

IMPB are here, ready to work in partnership to facilitate equity of access and equity of outcomes.
« Contributed to flood and emergency investment within the rohe

« Contributed to research and data capability and capacity build across the rohe.

« Advocated for and achieved continued pharmacy support for our region due to GP access challenges

« Participating in long-term workforce development solutions.

« Participating in Data and Insights planning across the motu, across the rohe, and later inter-sectoral

» Host one of the 12 Prototype ‘Localities’ — Taikorihi.

« Achieved an interim agreement and understanding among iwi, providers, and communities for localities.

* Provide leadership in a number of forums across the sector via our Board, our Chair, and our CEO.
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Keep Cyber safe with the
Health Information Security
Framework (HISF)

Te Kawanatanga o Aotearoa Health New Zealand

New Zealand Government Te Whatu Ora



Your Passwords are being attacked!

. G

|dentities under Vulnerable technology Cloud computing
attack exploited attacks on the rise
In 2023 there were Unmanaged internet 75% Increase In cloud
over 30 billion gateway devices remained Intrusions year over
password attacks the most observed initial year
worldwide per access method for
month attackers in 2023



London NHS hospitals revert to paper
records after cyber-attack

Disruption has affected wider range of health providers
than first thought, including GPs and community and
mental health services

sky Sky News Australia
https://www.skynews.com.au/business/tech-and-innovation/national-e...

MediSecure collapses weeks after major data breach
WEB The latest update came on May 31, in which MediSecure said it has been in the process of
“reviewing” the data set exposed on the dark web to identify the impacted individuals.

The Australian
https://www.theaustralian.com.au/business/companies/medisecure-ha...

Hacked e-script provider MediSecure in administration
wEB MediSecure, the e-script provider which last month revealed it was the victim of a large-scale
data breach, has collapsed into administration. FTI Consulting’s Vaughan ...

The Australian
https://www.theaustralian.com.au/business/technology/federal-agenci...

MediSecure cyber attack shockwaves as AMA calls for urgent ...
wWEB Federal agencies convene after cyber attack on healthcare data service MediSecure. The
Australian Federal Police and Australian Signals Directorate are responding to a cyber ...

Information Age
https://ia.acs.org.au/article/2024/medisecure-in-administration-wee... ~

MediSecure in administration weeks after confirming breach
WEB Script provider MediSecure has gone into administration just weeks after it confirmed it was
the victim of a ransomware data breach. The health company, which provided electronic ...




The Health
Information
Security

Framework
GIS2,

The Health Information Security
Framework (HISF) supports all
health sector organisations to
manage and improve the security of
the health information you hold.

»Plan your cyber security;

»|dentify and Protect your key
assets and information

»Detect security incidents and know
how to Respond when they occur.



Tailored
Security

Guidance

Last year’s refresh (2023) also
reorganised HISF to better cater to
different types of organisations that
can use the framework:

»Micro to small organisations up to
25 staff

»Medium to large organisations
with 25+ staff

»Hospitals
»Suppliers



Step 1 - Assess your maturity using
the HISF checkilist.

Step 2 - Identify where you need to
prioritise improvements.

Step 3 — Set up a project to improve
your security posture.

Visit the Health NZ website to find
the latest information including quick-
start guidance to help you with Step
2 and how prioritising your
Improvements.
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Guidance on Multi-
Factor Authentication
(MFA) and other
controls you can
Implement to better
protect against
identity attacks

How HISF helps

Practical steps for
Implementing appropriate
prevention, detection, and

response controls, protecting
you against malicious
software, and helping you to
respond quickly if an attack Is
taking place

How to manage your
business and ICT
services continuity

planning, so that
when an attack does
occur, you're able to
recover to normal
BAU as quickly as
possible



Where to find out more

tewhatuora.govt.nz/HISF
tewhatuora.govt.nz/HISF-templates



Questions?

WAL /,

b

Health New Zealand Te Aka Whai Ora

Te Whatu Ora Maori Health Authority




Karakia

Kia whakairia te tapu
Kia watea ai te ara

Kia turuki whakataha ai
Kia turuki whakataha ai

Haumi e. Hui e. Taiki e!

Restrictions are moved aside
So the pathway is clear

To return to everyday activities.
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