
Karakia

Tūria, tūria te mata hau nō Rangi
Tūria, tūria te mata hau nō Papa
Paiheretia te tangata ki te kawa tupua, 
ki te kawa tawhito
He kawa ora! He kawa ora!
He kawa ora ki te tangata
He kawa ora ki te whānau
He kawa or ki te iti, ki te rahi
He kawa tātaki ki au mau ai
Tūturu o whiti, whakamaua kia tīna
Hui e! Tāiki e!

Elevate and celebrate the gifts of Rangi
Elevate and celebrate the gifts of Papa
People are bound by the spiritual forces of ancestry
Uplift the spirit! Support the spirit!
Raise up the health of people, of family, of all.
A spirit that guides me
Hold fast! Uphold the essence.
Bring it together! It is complete.



Stakeholder hui

12 June 2024

• Margie Apa, Chief Executive Health New Zealand

• Riana Manuel, Interim National Director Hauora Māori Services Group

• Sonny Taite, National Chief Information Security Officer 

• Boyd Broughton, Chief Executive Officer Te Taumata Hauora o Te Kahu o Taonui, 

Te Tai Tokerau Iwi-Māori Partnership Board 

• Mahaki Albert (MC)

• iSign, NZ Sign Language
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Iwi-Māori Partnership Board for Te Tai Tokerau mai 
i Tāmaki ki Te Rerenga Wairua. 
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VISION, PURPOSE AND STRATEGIC PRIORITIES

Vision
Toitū te mana o ngā whānau o Te Tai Tokerau, 

kia toa, kia mārō, kia puāwai.

Purpose
To act as a revolutionary catalyst for change in Te Tai 

Tokerau, transforming hauora and well-being systems.



To place whānau and 
iwi at the heart of 
the hauora system 
that ensures 
equitable support for 
isolated 
communities and 
empowerment to 
shape their collective 
priorities with 
solutions.



To facilitate mana 
motuhake, always 
ensuring that 
whānau and Iwi are 
at the core of 
decision-making, 
resourcing, and 
funding.

Strengthening the 
regional capability, 
capacity, resourcing, 
infrastructure, and 
funding to increase 
equitable access and 
equitable health 
outcomes for Māori.

To place whānau and 
iwi at the heart of 
the hauora system 
that ensures 
equitable support for 
isolated 
communities and 
empowerment to 
shape their collective 
priorities with 
solutions.



Advocate for 
innovative 
technology and 
other progressive 
whānau-led 
solutions to address 
and elevate the 
health and wellbeing 
determinants of 
whānau in Te Tai 
Tokerau.

To facilitate mana 
motuhake, always 
ensuring that 
whānau and Iwi are 
at the core of 
decision-making, 
resourcing, and 
funding.

Strengthening the 
regional capability, 
capacity, resourcing, 
infrastructure, and 
funding to increase 
equitable access and 
equitable health 
outcomes for Māori.

To place whānau and 
iwi at the heart of 
the hauora system 
that ensures 
equitable support for 
isolated 
communities and 
empowerment to 
shape their collective 
priorities with 
solutions.



Monitor the 
performance of all 
crown entities, and 
Ministries within 
localities to ensure 
equity of access, 
outcomes, and 
investment within 
the region.

Advocate for 
innovative 
technology and 
other progressive 
whānau-led 
solutions to address 
and elevate the 
health and wellbeing 
determinants of 
whānau in Te Tai 
Tokerau.

To facilitate mana 
motuhake, always 
ensuring that 
whānau and Iwi are 
at the core of 
decision-making, 
resourcing, and 
funding.

Strengthening the 
regional capability, 
capacity, resourcing, 
infrastructure, and 
funding to increase 
equitable access and 
equitable health 
outcomes for Māori.

To place whānau and 
iwi at the heart of 
the hauora system 
that ensures 
equitable support for 
isolated 
communities and 
empowerment to 
shape their collective 
priorities with 
solutions.



WHAT OUR IMPB IS: 

IMPB Unique Positioning post-localities

• Evolving role for IMPB to impact health system performance for Māori. 

• Legislated role in health with natural connections to whānau, hapū, communities, and other sectors 
that contribute to the determinants of health. 

• Iwi endorsed. Iwi are enduring. 

• When/Where appropriate: Represent Te Tiriti partners to the Crown. In addition to, and never in 
lieu of, iwi indepently. 

• IMPB are growing into a strategic commissioning and monitoring of systems and outcomes. 



WHAT OUR IMPB IS NOT: 

IMPB learning from lessons past

• IMPB are not a service provider. 

• IMPB are not fund holders. 

• IMPB do not manage contracts. 

• IMPB do not monitor provider performance. 



KARAWHIUA! 

IMPB are here, ready to work in partnership to facilitate equity of access and equity of outcomes. 

• Contributed to flood and emergency investment within the rohe

• Contributed to research and data capability and capacity build across the rohe. 

• Advocated for and achieved continued pharmacy support for our region due to GP access challenges

• Participating in long-term workforce development solutions. 

• Participating in Data and Insights planning across the motu, across the rohe, and later inter-sectoral 

• Host one of the 12 Prototype ‘Localities’ – Taikorihi. 

• Achieved an interim agreement and understanding among iwi, providers, and communities for localities. 

• Provide leadership in a number of forums across the sector via our Board, our Chair, and our CEO. 
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Phone: 021915107 
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Keep Cyber safe with the 
Health Information Security 
Framework (HISF)
Sonny Taite, Chief Information Security Officer



Your Passwords are being attacked!

Identities under 

attack

In 2023 there were 

over 30 billion 

password attacks 

worldwide per 

month

Cloud computing 

attacks on the rise

75% Increase in cloud 

intrusions year over 

year 

Vulnerable technology 

exploited

Unmanaged internet 

gateway devices remained 

the most observed initial 

access method for 

attackers in 2023





The Health 
Information 

Security 
Framework 

(HISF)

The Health Information Security 

Framework (HISF) supports all 

health sector organisations to 

manage and improve the security of 

the health information you hold.

➢Plan your cyber security; 

➢Identify and Protect your key 

assets and information

➢Detect security incidents and know 

how to Respond when they occur.



Tailored 
Security 

Guidance

Last year’s refresh (2023) also 

reorganised HISF to better cater to 

different types of organisations that 

can use the framework:

➢Micro to small organisations up to 

25 staff

➢Medium to large organisations 

with 25+ staff

➢Hospitals 

➢Suppliers



How to use 
HISF

Step 1 - Assess your maturity using 

the HISF checklist. 

Step 2 - Identify where you need to 

prioritise improvements. 

Step 3 – Set up a project to improve 

your security posture.

Visit the Health NZ website to find 

the latest information including quick-

start guidance to help you with Step 

2 and how prioritising your 

improvements. 



How HISF helps

In 2023 there were 

over 30 billion 

password attacks 

worldwide per 

month

Almost two thirds 

(65%) of security 

professionals expect to 

be responding to a 

major breach in the 

next year

Nearly 97% of all 

ransomware infections take 

less than 4 hours to 

successfully infiltrate their 

target. The fastest can take 

over systems in less than 

45 minutes

Guidance on Multi-

Factor Authentication 

(MFA) and other 

controls you can 

implement to better 

protect against 

identity attacks

Practical steps for 

implementing appropriate 

prevention, detection, and 

response controls, protecting 

you against malicious 

software, and helping you to 

respond quickly if an attack is 

taking place

How to manage your 

business and ICT 

services continuity 

planning, so that 

when an attack does 

occur, you’re able to 

recover to normal 

BAU as quickly as 

possible   



Where to find out more

tewhatuora.govt.nz/HISF

tewhatuora.govt.nz/HISF-templates



Questions?



Karakia

Kia whakairia te tapu

Kia wātea ai te ara

Kia turuki whakataha ai

Kia turuki whakataha ai

Haumi e. Hui e. Tāiki e!

Restrictions are moved aside

So the pathway is clear

To return to everyday activities.
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