Health NZ Stakeholder hui

Te Kawanatanga o Aotearoa Health New Zealand
New Zealand Government Te Whatu Ora



TUriq, tdria te mata hau no Rangi
Tdrig, tdria te mata hau no Papa
Paiheretia te tangata ki te kawa tupua,
ki te kawa tawhito

He kawa ora! He kawa ora!

He kawa ora ki te tangata

He kawa ora ki te whanau

He kawa or ki te iti, ki te rahi

He kawa tataki ki au mau ai

Taturu o whiti, whakamaua kia tina

Hui e! Taiki e!




Presenting today

Te Kawanatanga o Aotearoa Health New Zealand
New Zealand Government Te Whatu Ora



Meet our new Deputy CEOs

Mark Shepherd Catherine Cronin Robyn Shearer Martin Keogh
Northern Midland | Te Manawa Central | Ikaroa South Island | Te
Taki Walipounamu



ATl AWA TOA HAUORA PARTNERSHIP BOARD

Our moemoea, mission and role and our key actions for 2024-2025
June 2024

ATI AWA TOA HAUORA PARTNERSHIP BOARD



ROHE | REGION

We represent:

TWO IWI:
Te Ati Awa
Ngati Toa Rangatira
- Te Awa
THREE RUNANGA: Périria  Kaira ngi

Atiawa ki Whakarongotai
Te Riinanganui o Te Ati Awa :
Te Runanga o Toa Rangatira Poneke

FOUR WHAITUA: Poneke, Porirua, Kapiti,
Te Awa Kairangi

Population = 490,000 approx
Maori Population = 72,000 approx
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Mana whakahaere | board members

Tio Taiaki

Te Atiawa ki
Whakarongotai, Ng -
Tawharetoa, Te Ati
Haunui-a-Paparang
Te Ati Awa Ki
Whakarongotai Rep
Deputy Chair

Dr Taku Parai
Ngati Toa Rangatira
Kaumatua

Dr Vanessa

Caldwell
Kai Tahu Te
Rapuwai, Waitaha,

Kati Mamoe,
Taurahere Rep

Tane Cassi
Ngapuhi
Taurahere Re

P

ATI AWA TOA HAUORA PARTNERSHIP BOARD

Hinemoa
Priest

Te Ati Awa,
Ngaruahine ki te
Rangi

Te Ati Awa
Rep

Hikitia Ropata
Ngati Toa Rangatira,

" 3ti Raukawa, Te Ati

Awa, Ngati Porou
Vgati Toa Rep
Chair/Manahaut




Our secretariat

Head of Strategy
and
Government Relations

Pou Rangahau, Reo Whanau |

Director Whanau Voice

Pou Arahi |

Business Lead

Pou Whirinaki|
Executive Coordinator




TO MATOU MOEMOEA | VISION

ORANGA WHENUA, ORANGA WAI, ORANGA WHANAU
A place to stand, a place to connect, a place to belong
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TO MATOU MOEMOEA | OUR MISSION

To lead a movement towards an oranga ecosystem
for our mokopuna to thrive




Socioeconomic Factors

< 5 6 57

Education Job Status Family Support Income

Tobacco Use = : .
Diet & Alcohol Use Sexual

Exercise Activity
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Health Care \ (}d




OUR LEGISLATIVE FUNCTIONS

1.  Whadnau Voice — collection, protection, analysis, amplification
Monitoring sector performance — local/regional level

Priortiy setting - for service investment and innovation

I

Strategic Commissioning - currently being defined and described but likely to
begin with how IMPBs influence the “what and the how”.




Key actions for 2024-2025

- Establish AATHPB Ethics Komiti - ensuring what we Whanau Voice
do is tika and pono

 Develop a tikanga-led framework and plan for whanau
engagement

* Collect, protect, analyse and amplify whanau voice




Key actions for 2024-2025

- Prototype whaitua mapping tool with HQSC

- Combine key data with whanau voice evidence
to enrich our understanding and insights

- ldentify indicators and data to measure oranga
whenuaq, oranga wai and oranga whanau

- State of our Oranga reports on how the system
is performing in priority areas for whdnau in our
rohe




Key actions for 2024-2025

+ Reimagine the systems of care that are failing Priority setting
our people for investment

+ Protect/promote the models whanau want and and innovation
need for their oranga.

« Partner with others to address the wider
determinants of oranga

* Influence systems of care design and
investment.




OTHER PRESSURES

s Government focus:

Cashflow
Value for money

Targets

= IMPB

Whanau Voice SPRINT (August — Dec 2024)

Coalitions of Support - mahi with PHOs across rohe
e.g. what would a clinical sharing network look like

Focus on social determinants of health

Regional and local focus including relationships and
partnerships




Q&A session

Te Kiwanatanga o Aotearoa Health New Zealand
New Zealand Government Te Whatu Ora



Kia whakairia te tapu
Kia watea ai te ara

Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e. Hui e. Taiki e!

Restrictions are moved aside
So the pathway is clear
To return to everyday activities.
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