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Karakia

Tūria, tūria te mata hau nō Rangi

Tūria, tūria te mata hau nō Papa

Paiheretia te tangata ki te kawa tupua, 

ki te kawa tawhito

He kawa ora! He kawa ora!

He kawa ora ki te tangata

He kawa ora ki te whānau

He kawa or ki te iti, ki te rahi

He kawa tātaki ki au mau ai

Tūturu o whiti, whakamaua kia tīna

Hui e! Tāiki e!



Presenting today
• Margie Apa, Chief Executive Health New Zealand
• Mahaki Albert (MC), Maiaka Whakaruruhau Tikanga | Chief of Tikanga
• Martin Keogh, Deputy Chief Executive, Te Waipounamu
• Dr Nick Chamberlain, National Director NPHS
• Deborah Woodley, Director Starting Well
• Koha Aperahama, Strategic Advisor



2030 Health 
Target

95% of children are 
fully vaccinated at 
24 months of age



We’ve got a lot of work to do
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We’ve got a plan to reach the target
Why are we here 
and what’s our 

strategic focus to 
deliver our goal?

Keep children healthy and well in all population groups and regions by reducing the risk and/or severity of vaccine-
preventable disease. Our long-term goal is to have 95% of tamariki fully immunised at 24 months of age by 2030.

Increase targeted 
and opportunistic 
immunisation for 

priority populations

Increase best practice 
immunisation efforts

Increase workforce 
capacity and 

capability

Increase whānau and 
community 

engagement

Improve data and 
technological 

capability

Immunisation delivery providers
General Practice,

Well-Child Tamariki Ora, Plunket, 
Pharmacies

Hauora Māori and Pacific providers

Health New Zealand
Midwifery, Public Health Nurses, 

Commissioning, Regional Design and 
Delivery Leads

Who do we 
work with?

Immunisation 
Workforce

Workforce planning, 
vaccinator training 

and support

Health Promotion
including 

communications and 
community and 

whānau engagement

What are our 
capabilities to 

do this?

Decision Making, 
Organisational 

Structure, and Ways 
of Working

Tools, Technology 
and Data 

AIR, Vaccine 
Authorisation Portal, 

data sharing, Whaihua

Vaccine Supply and 
Logistics

Hospitals
Inpatient and 

outpatient

Community Settings
Schools, Marae, Early 
Childhood Education 

Centres, Antenatal 
Facilities

Pharmacy Mobile and Outreach

Where do we 
deliver targeted 

and opportunistic 
immunisation 

services?

Primary Care
General Practice

Public Health 
Outreach Services
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2
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Hot Spots
Tairawhiti 62% ↑ 4.3% since last month
• 62% fully immunised, 20% not fully immunised, 

17% declined 
• To reach 95%, 62 more 24-month-olds need to 

be fully immunised
• 189 children turned 24 months

Northland 66% ↑ 1.4% since last month
• 66% fully immunised, 18% not fully immunised, 16% 

declined 
• To reach 95%, 174 more 24-month-olds need to 

be fully immunised
• 599 children turned 24 months

Waikato 67% ↓ -0.7% since last month
• 67% fully immunised, 25% partial immunised, 

8% declined 
• To reach 95%, 412 more 24-month-olds need to 

be fully immunised
• 1,466 children turned 24 months

Bay of Plenty 68% ↓ -1.0% since last month
• 68% fully immunised, 18% partial immunised, 14% 

declined
• To reach 95%, 228 more 24-month-olds need to 

be fully immunised
• 832 children turned 24 months this month

Hot Spots and Bright Spots
Bright Spots
Canterbury/West Coast 87% ↑ 1.0% since last month
• 87% fully immunised, 7% not fully immunised, 

6% declined 
• To reach 95%, 142 more 24-month-olds need to be 

fully immunised
• 1,810 children turned 24 months this month

Southern 86% ↑ 0.4% since last month
• 86% fully immunised, 8% not fully immunised, 

6% declined 
• To reach 95%, 78 more 24-month-olds need to be 

fully immunised
• 881 children turned 24 months this month

Capital & Coast/Hutt Valley 80% ↑ 1.2% since last month
• 80% fully immunised, 15% not fully immunised, 

5% declined 
• To reach 95%, 183 more 24-month-olds need to be 

fully immunised
• 1,220 children turned 24 months this month

Nelson Marlborough 78% ↑ 1.2% since last month
• 78% fully immunised, 9% not fully immunised, 

13% declined 
• To reach 95%, 62 more 24-month-olds need to be 

fully immunised
• 358 children turned 24 months this month
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Progress 
by Region
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Strengthening our access points in the community
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Expanding the vaccinator workforce
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Social, TV and radio advertising, Facebook reaching 
900,000 people, 7 million views of campaign advertising 
from 18 November to 11 December 2024. 
Threefold increase in web activity after launch.

Pertussis Epidemic declared on 22 November



TDaP 
weekly 
doses 
given

As of 17 December 
2024





Kahu Taurima is the realisation 
of a future where everyone has 
a valued role to play in 
cultivating the innate potential 
of every pregnancy, and every 
child in Aotearoa.  
 
Whānau across New Zealand 
will be safe, celebrated and 
nurtured in our care.  

Vision



We need to change. 

The first 2,000 days of life 
are critical for development 
and life-long wellbeing. By 
investing in whānau during 
these formative years, we 
can break the cycles of 
disadvantage and create a 
healthier, more equitable 
future for all. 

Purpose



Maternity Oral Health Rongoā/
Mātauranga 

Māori

Other

Paediatric 
Secondary/

Tertiary Care

Primary CareWell Child 
Tamariki Ora

Mental Health

• Primary care-
confirmation of 
pregnancy

• Antenatal screening
• Pregnancy and 

Parenting
• LMCs - independent 

midwife, obstetrician, 
employed midwives

• Hapu Wānanga
• Community 

midwives
• Primary birthing 

centres
• Secondary maternity 

services 
• Birthing
• Maternal fetal 

medicine 
• Diabetes in 

Pregnancy 

Services across Aotearoa

• Plunket
• Māori providers 
• Pacific providers 
• Enhanced 

support pilots
• B4SC

• Community 
dental services 

• Secondary 
dental services 

• Immunisations 
• Unwell child care

• Hapu Wānanga

• Maternal mental 
health services 

• Infant mental 
health services

• Child and Youth 
mental health 
services

• Adult mental 
health services

• Neonatal 
services

• Acute unwell 
child care 

• Subspecialty 
care

• Ambulatory 
including 
neurodevelopm
ent

• Addiction
• Smoke free 

services 
• Outreach 

Immunisation 



Maternity Services

Literature scan 
and Whānau 

Insights Report 

Report 
Maternity 

Services Notice

Needs
analysis

Midwifery 
Insights Survey 

TAG 
established 

Maternity 
Ultrasound 
Guidelines 

Maternity 
Commissioning 

Framework

Financial analysis 
of total primary 

maternity spend

Primary Maternity 
Facilities sustainability 

Maternity 
outcome 
indicators



Early Years
Prototypes testing 

Early Years 
services

A learning
systems approach

Cost modelling analysis 
and coverage 

Workforce 
development

Revised WCTO outcome 
measures and learning 
framework 



• Access to any service at any point with ease
• Equitable access to ultrasound in pregnancy
• Seamless transition between services
• Clear pathways to access other services
• Continuity of care prioritised
• Bereavement support available for whānau
• Funding supports regional facilitation of 

locally tailored services
• Workforce strengthened
• Data systems support integration

Future state



It takes all of us

The disparities we face in health 
outcomes can’t be tackled by any one 
provider or service alone. The 
challenge is great, but our collective 
strength is greater. Kahu Taurima is 
our moment to reimagine the way we 
work in a truly integrated and holistic 
way for every whānau across 
Aotearoa.



E kore tēnei whakaoranga e huri 
ki tua o aku mokopuna

Our mokopuna shall inherit a better place 

than I inherited
-Kingi Tawhiao



Q&A session



Karakia

Kia whakairia te tapu
Kia wātea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi e. Hui e. Tāiki e!

Restrictions are moved aside
So the pathway is clear
To return to everyday activities.


	Slide 1: Health NZ Stakeholder hui
	Slide 2
	Slide 3: Presenting today
	Slide 4
	Slide 5: Road to target
	Slide 6: We’ve got a plan to reach the target
	Slide 7: Hot Spots and Bright Spots
	Slide 8
	Slide 9: Strengthening our access points in the community
	Slide 10: Expanding the vaccinator workforce
	Slide 11: Pertussis Epidemic declared on 22 November
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Q&A session
	Slide 23

