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Open Board 



Public Service Commissioner's 
Commendation for Excellence recipients.

Congratulations to our Public Service Award Winners

Public Service Day medal winners

Harriet Pauga - Director Pacific Health Northern, Tāmaki
Makaurau Auckland.
Alan Wilson - Group Director Operations, Lakes.
Dr Michael Hurrell – Radiologist (retired), Waitaha Canterbury.

Liz Inch
Communications Manager, Te Tai Tokerau Northland
Sarah Majeed-Gale
Oral Health Therapist, Capital, Coast and Hutt Valley.
(with Chief of Staff – Peter Alsop)



Immunise -

Best website at the plain 

language awards.

Dr Thomas Hills –

clinical trial, showing 

the positive effect

Simvastatin had for 

critically ill COVID-19 

patients.

Ka pai



Thanks to the team at Capital, Coast and Hutt Valley

Health and Safety Walkarounds 



National 
Initiatives Progress



COVID-19 – public messages

• If you are unwell, stay away from friends and family at higher risk 
of getting very sick

• If you test positive for COVID-19, it is recommended you isolate 
for at least 5 days

• Antivirals are free for those who meet the criteria, to access 
antivirals, talk to your doctor, pharmacist or hauora provider

• Free face masks and rapid antigen tests (RATs) are still available 
from participating pharmacies and RAT collection sites

COVID-19 is still circulating in our communities and these steps can 
help protect those most vulnerable over the holiday season.



Evaluation is coming..

Approach
• In-house with external peer review

In scope
• The 24 winter preparedness 

initiatives 
• Additional actions added over 

winter

Indicative Timeframe
• Draft by 30 November 2023

New Health Information Website launched

https://Info.health.nz

https://Info.health.nz


General updates

• Rural telehealth services launch

• End of life choice Act - quarterly report



Workforce Early Actions bearing fruit

Evaluation is coming..

Approach
• In-house with external peer review

In scope
• The 24 winter preparedness 

initiatives 
• Additional actions added over 

winter

Indicative Timeframe
• Draft by 30 November 2023

International recruitment centre – celebrates one year anniversary

• 5274 expressions of interest with 573 employed

• 11% conversion rate

• This week alone: 195 EOIs, 28 offers

Primary Care GP Training

239 GP trainees start 3-year training programme next year (300+ goal) 



Regional Highlights



Northern: HCA earn and learn programme

Evaluation is coming..

Approach
• In-house with external peer review

In scope
• The 24 winter preparedness 

initiatives 
• Additional actions added over 

winter

Indicative Timeframe
• Draft by 30 November 2023



Te Manawa Taki: Upgraded Birthing Unit, Rotorua 
Hospital

Evaluation is coming..

Approach
• In-house with external peer review

In scope
• The 24 winter preparedness 

initiatives 
• Additional actions added over 

winter

Indicative Timeframe
• Draft by 30 November 2023



Central: New Cath Lab at Midcentral

Evaluation is coming..

Approach
• In-house with external peer review

In scope
• The 24 winter preparedness 

initiatives 
• Additional actions added over 

winter

Indicative Timeframe
• Draft by 30 November 2023



Te Waipounamu: Reducing violence at work 
awareness campaign



Sustainability



Sustainability Update

Health Sector Climate Change Scenarios

Stakeholder Engagement – Internal

Stakeholder Engagement - External

GHG Emissions Baseline

Emissions Reduction Plan

Energy Transition Programme

Emissions Reporting

• Working across 30+ public/private health 
entities (completion early 2024)

• 340+ kaimahi in broad network, 11+ clinical 
specialty networks, and growing

• Strong external relationships across 
government, health sector and sustainable 
business council

• Published on website for FY22/23

• Planning has commenced. Due December 2024

• On track to meet budget and emissions 
reduction targets

• Q1 FY23/24 report available



Electricity

Key objectives and progress

Medical Gases

Health System Decarbonisation

Goal: To reduce health system carbon 

emissions in line with a 1.5-degree 

scenario.

FOCUS AREAS:

Energy transition key objectives: 25% 

GHG reduction by 2025 | remove all coal 

boilers by 2025

• Coal boiler transition and Energy Transition 
Programme are both on track

Fleet transition key objective: transition 

fleet to low emission vehicles by 2025

• Still in initiate phase – longer than expected 
due to complexity, next step strategic 
programme business case

Understand impacts of and solutions for 

medical gases and vapours

• Business case for Nitrous Oxide destruction 
fixed plant pilot at Whangarei Hospital to be 
presented

01 GHG Categories 1 & 2

• Stacked bar month on month

02 Energy Transition Coal Natural Gas

• Stacked bar month on month

Fleet Fuels

495 BEVs ▲173    11% 
total                            new this Q    of fleet

TOTAL FLEET 4632 Change this Q  96

NATIONAL OVERVIEW

Risks and barriers

Fleet transition progress is slowed by operating in 

silos and infrastructure concerns alongside funding 

Solutions and mitigations

Working to bring fleet together as a single fleet
Discussion starting with IIG in EV infrastructure
Funding investigations for infrastructure requirements 
underway

Note: peaks in consumption due to invoicing cycles, to be corrected 

when improved data is available

Hospital sites using coal: 

9 6  1 
1 July 22 This Q          Change this Q 

Data displayed includes major supplier accounts

Fleet Transition



Ngā mihi - Pātai
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