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Key discussion points included 

- Te Whatu Ora will operate with tight fiscal management 
- Full funding is not yet finalised as Covid funding is still to be transferred from the Ministry of Health 
- Expenditure position matches $22m budgeted 
- Adopting a conservative budget approach as there are still unknowns as to what the Board is inheriting 
- At Day 1 there is a balanced budget and cash balance to operate. 

 
T Mahuta left the meeting at 2.40 pm. 
 
Discussion points 

- Communicating to the sector that we continue to operate in a tight fiscal environment is important. There is an expectation that the reforms may 
lead to more money which is a narrative that will need to be carefully managed.  

- There is not yet full visibility of workforce and what skills and positions are required in the new system. Tier 2s must consider this in any recruitment 
of back-office positions.  

- The Chair’s speech at the launch event set out the position that we want to develop workforce but reduce duplication and consultants working in 
the system 

- Work remains ongoing on national roles vs regional roles, this will further rationalise roles across the system.  
 
T Mahuta re-joined the meeting at 2.55 pm. 
 
Replacement capital budget 
BD001- 1 July 2022: The Board approved the Finance and Audit Joint Working Group recommendation to 
 

a. Approve the replacement capital budget envelope of $772million to be funded from depreciation, cash prioritised for capital projects, 
leasing and asset sales   

b. Note the work to date as presented and that further work is required to translate the combination of the various DHB and Shared Services 
individual plans into a regional and national plan by asset class  

c. Note minor capital budgets need to be advised in July to enable capital replacement to continue  Proa
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1. resolve to adopt an interests register in the form attached to the Board papers dated 1 July 2022 
2. note the interests disclosed by each Board member as at 1 July 2022.   

 
Insurance Arrangements 
BD005- 1 July 2022: The Board adopted the following recommendation by consensus 
 

1.  
a. note that NZ Health Partnerships (NZHP) signed Authority To Bind insurance documents for Health New Zealand for 2022/23 on 27 June 

2022  
b. note that this was done following confirmation from the Finance Lead of interim Health NZ on the acceptability of the final terms proposed 
c. note that, as part of that, Health New Zealand has effected directors and officers insurance for the directors and officers of Health New 

Zealand. 
 

2. note that Māori Health Authority is an insured party and able to access cover under all policies   
a. resolve that Health New Zealand indemnifies all members and officers of Health New Zealand to the maximum extent permitted by law for 

liabilities, damages, expenses and losses for their acts and omissions in the jurisdictions in which they operate.  
 
Banking Establishment 
BD006 – 1 July 2022: The Board adopted the following recommendation by consensus 
 

1. resolve that Health New Zealand ratify the Bank of New Zealand bank accounts listed below 
2. resolve that the Account Owners listed below are ratified.  

 
The Board Members ratify the individuals listed below shall be the Account Owners in respect of these accounts, and as such have the authority to open 
bank accounts, appoint signatories and have the authority to determine how all bank accounts operate.  
  

Campbell, Rob (Board Chair)  
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Adams, Amy (Board Member)  
Stoddart, Vanessa (Board Member)  
Apa, Margie (CE)  
Percival, Rosalie (CFO)  

 
Health Subsidiaries 
BD007 – 1 July 2022: The Board adopted the following recommendation by consensus 
 

1. note that Health New Zealand is the sole shareholder of the following Crown entity subsidiaries:  
 

  Company  Former shareholder(s)  Function  
(a)  Allied Laundry Services Limited  MidCentral DHB 

(16.67%)  
Taranaki DHB (16.67%)  
Whanganui DHB 
(16.67%)  
Hawkes Bay DHB 
(16.67%)  
Capital and Coast DHB 
(16.67%)  
Hutt DHB (16.67%)  

To meet the laundry requirements of seven regional hospitals 
and the wider health services community  

(b)  Tairāwhiti Laundry Services 
Limited  

Tairāwhiti DHB  To meet the laundry requirements of the regional hospital and 
the wider health services community  

(c)  Spectrum Health Limited  Lakes DHB  Provision of surgical services within the Lakes area  
(d)  Enable New Zealand Limited  MidCentral DHB  Provision of disability services including disability information 

services, disability equipment and housing and vehicle 
modification services  
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  Company  Former shareholder(s)  Function  
(e)  New Zealand Health Innovation 

Hub Management Limited  
Canterbury DHB  Commercialisation entity for the public health sector aiming to 

accelerate and scale healthcare innovations originating across 
the DHBs  

(f)  Canterbury Linen Services Limited  Canterbury DHB  Commercial and industrial linen rental service  
(g)  Brackenridge Services Limited  Canterbury DHB  Provision of disability support services to people with intellectual 

disabilities and autism  
(h)  South Canterbury Eye Clinic 

Limited  
South Canterbury DHB  Provision of ophthalmology services  

  
2. note that, under section 97 of the Crown Entities Act 2004, Health New Zealand must ensure that, among other things, each Crown entity 

subsidiary:  
(a)      does not do anything that Health New Zealand does not have the power to do   
(b)      acts consistently with Health New Zealand’s objectives and current statement of intent (to the extent they relate to the subsidiary) 
(c)      exercises its powers only for the purpose of performing, or assisting Health New Zealand to perform, Health New Zealand's functions  

3. note that due diligence is planned for the Crown entity subsidiaries, and recommendations about amendments to their constitutions and 
other changes will be made to the Board, as shareholder, in due course (it is not essential to make immediate changes)  

4. note that Health New Zealand also has the following non-majority shareholdings (and so the companies are not Crown entity subsidiaries)  
  

  Company  Former and current 
shareholder(s)  

Function  

(a)  Opotiki Health Centre Holdings 
Limited  

Bay of Plenty DHB 
(15%)  
Five other trusts (85%)  

Owner of the premises of Ōpōtiki Community Health Centre  

(b)  TLab Limited  Tairāwhiti DHB (50%)  
Medlab Central 
Limited (50%)  

Testing facility providing microbiology, clinical biochemistry, 
haematology and transfusion services located onsite at Gisborne 
Hospital.  
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BD010 – 1 July 2022: The Board adopted the following recommendation, with the recommended amendment: 
 

1. The Board affirmed its intention to establish the following Board committees   
 

  Committee  
(a)  Health and Safety   
(b)  Clinical Quality Assurance  
(c)  Capital and Infrastructure  
(d)  Finance and Audit  
(e)  People and Culture  
(f)  Data and Digital  
(g)  Community and Primary care 

  
1. note discussions remain ongoing as to what committees will be joint with Te Aka Whai Ora 
2. note the Terms of Reference for each of the seven committees, will be agreed by the Boards of Te Whatu Ora and Te Aka Whai Ora  
3. note all decision-making rests with the Board of Health New Zealand.   

 
Corporate Policies 
BD-011- 1 July 2022: The Board adopted the following recommendation by consensus: 
 

a) note that on 27 May 2022, the Board endorsed which Day 1 policies will require approval from the Board and agreed the following: 

i) Conflict of Interest 

ii) Code of Conduct 

iii) Health, Safety and Wellbeing 

iv) Delegations from the Board to CE 

b) note that these policies were considered by the Board at its meeting on 1 June 2022 
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