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The Escalation of Adverse Events:  
 

Board discussion points included: 

- The Clinical Quality Assurance Committee signalled the intention to request Board time to run an educational session on clinical governance and 
processes and quality improvement and assurance 

- Board highlighted the importance of an accountability culture regarding adverse events 
- Learning and improvement must be core to how the system responds to adverse medical events 
- Non-clinical accountability is also essential to understanding all aspects of the systems that may have led to an adverse event occurring 
- The Board has a role in ensuring there are appropriate systems and processes in place to deliver the best level of care and that lessons are being 

learned while developing a culture of accountability (not blame). 
 

BD018- 29 July 2022: The Board endorsed the Managerial process of escalation of adverse events, including 

The basis for escalation of adverse events between district, regional and national management layers is proposed to be as follows:  
• District staff identify the Severity Assessment Code (SAC) for the incident and continue reporting, investigating, addressing, and escalating as per 

their existing policies. The SAC level is determined based on the severity of the event and its impact on the patient, with levels 1-4. SAC levels 1 
and 2 are the most severe and are reported to the Health, Quality and Safety Commission (HQSC), alongside any events on the 'always report and 
review list'. 

• District Directors must escalate, as soon as is reasonably practicable, any adverse event incident that may attract media attention or lead to a 
significant reputational risk to Te Whatu Ora. Regional Director must decide whether they agree with the District Director's assessment. If so, the 
Regional Director must escalate the adverse event incident to the CEO and National Director of Medical.   

 

• The CEO and National Director of Medical will then decide whether to escalate to Board, the Ministry and/or the Minister's office. Decisions will 
be made based on the 'no surprises' policy.  

• All adverse event incidents escalated to the Ministers office will also be escalated to Board Chair contemporaneously. 
 
Governance oversight of adverse event escalation: 
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