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Submissions on Government legislation: 

- The Board supported finding an appropriate mechanism for subject matter experts to provide their expertise and advocate for public health 
matters in Policy and legislation before Parliament 

- Important to support staff in understanding their role and the best route for providing their expertise 
- The Board requested management provide clarity on how subject matter experts can express their views the benefit New Zealanders while 

remaining politically neutral 
 
Action: Request that the National Director of Public Health works with Public Health officials to ascertain appropriate avenues for their subject matter 
expertise on Public Health to be disseminated. Include legal considerations for the Board's role as an employer and individual's rights to free speech.   

Royal College Midwives Legal Action: 

- The Board requested clarity on The Board of Te Whatu Ora’s role in legal challenges which the Ministry has taken a position but could result in Te 
Whatu Ora being liable 
 

Action: Chair to discuss with Minister of Health how to manage inflight or inherited activities which may result in Te Whatu Ora being liability. 

Culture and Transformation: 

- The Board encouraged the CE to ensure that the need for cost efficiencies was communicated and understood across the system 
- All leaders should be demonstrating a mindset and encouraging behaviour from their team which celebrates innovation, efficiencies and generates 

cost savings 
- The Board requested information on our staffing baseline and mix of contractors/employees. Work is underway to develop this, using Q1 as a 

baseline 
 
Action: The Board requested an accurate headcount of all staff, including what functions they perform is presented to the People and Culture committee. 
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a) noted that transfers from Manatū Hauora to Te Aka Whai Ora were not able to be implemented prior to 1 July due to complexities of shifting across 

entities; a pragmatic compromise was agreed to shift staff to Te Whatu Ora from 1 July, with Te Whatu Ora to complete transfer of Māori health 

functions to Te Aka Whai Ora as soon as practicable 

b) noted the timeframe and activities needed to deliver Tranche 3 functions transfers 

c) noted that we seek your agreement to these transfers, and a delegation of actions required to affect these transfers, because they exceed your 

usual delegations to the Chief Executive 

d) agreed that up to 40 FTE roles, either vacant or staffed and/or commensurate annual funding to maintain the same number of roles (representing 

roles which were previously Manatū Hauora roles) up to $7.540 million in annual funding be transferred from Te Whatu Ora to Te Aka Whai Ora as 

part of this tranche of transfers 

e) agreed that up to 110 FTE roles, either vacant or staffed (representing roles which were previously District Health Board roles) up to $20.735 million 

in annual funding be transferred from Te Whatu Ora to Te Aka Whai Ora as part of this tranche of transfers, subject to Te Whatu Ora validating and 

confirming a final list of relevant roles with Te Aka Whai Ora 

f) agreed that a number of roles be transferred from Manatū Hauora, DPMC and/or the Ministry of Business, Innovation and Employment to Te 

Whatu Ora as part of this tranche of transfer subject to a confirmation of final FTE counts and cost 

g) agreed that contracts and associated funding transfer from Manatū Hauora to Te Whatu Ora and/or Te Aka Whai Ora, and from Te Whatu Ora to Te 

Aka Whai Ora, as part of this tranche of transfer, subject to a confirmation of final costs and obligations associated 

h) agreed to delegate to the Chief Executive all actions required to give effect to the above transfers, including: 

i. entering into agreements Te Whatu Ora and Te Aka Whai Ora, Manatū Hauora, DPMC and/or the Ministry of Business, Innovation and 

Employment for the purposes of effecting these transfers 

ii. entering into agreements with the Ministers of Health and Finance under the Health Sector Transfers Act 

iii. seeking agreement from the Ministers of Health and Finance to transfer associated funding through the October Baseline Update 

iv. any ancillary actions required to give effect to the proposed transfers 

i) noted that Te Whatu Ora and Te Aka Whai Ora’s Boards are receiving this paper in parallel. 

Ministerial permission to provide delegations to secondees and contractors  
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- Localities must include integration with hospital services. 
 

BD28- 26 August 2022: The Board endorsed the following recommendation by consensus: 

a) noted that the Pae Ora (Healthy Futures) Act: 

i. requires Te Whatu Ora to determine, with the agreement of Te Aka Whai Ora, geographically defined areas (localities) for the purpose of 

arranging services by July 2024 

ii. requires that all localities to have a locality plan within three years of commencement of both entities (July 2025) 

b) agreed that locality boundaries will be determined using a nationally guided and locally driven process beginning with IMPB (Iwi Māori Partnership 

Board) engagement, and including development of default locality boundaries that can be amended over time based on local community 

preferences 

c) agreed that the criteria to be considered in designating locality areas be:  

i. Regional Te Whatu Ora – Health New Zealand / Te Aka Whai Ora – Māori Health Authority boundaries  

ii. IMPB areas  

iii. local government boundaries 

iv. natural communities and intersectoral administrative boundaries  

v. population size 

d) agreed the prerequisites for recognising a locality partnership group be: 

i. locality leadership members and key stakeholders are engaged 

ii. locality boundaries are agreed 

iii. common goals and values identified 

iv. locality infrastructure / back bone services agreed 

 

e) agreed that locality partnerships will be documented in a locality charter that will be endorsed by Te Whatu Ora, Te Aka Whai Ora, and the relevant 

IMPB 












